

Probability-Impact Chart


A. ……………………………………………………………………………………………………………………………………………….
B. ……………………………………………………………………………………………………………………………………………….
C. ……………………………………………………………………………………………………………………………………………….
D. ……………………………………………………………………………………………………………………………………………….
E. ……………………………………………………………………………………………………………………………………………….
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	Impact



	Risk
	Urgency
	Person Responsible
	Action

	e.g. A
	e.g. red
	Who will fix it?
	What will they do to fix it?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






