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1. The Task (Business/ Marketing Objectives)
What is the ONE thing we need to do above all else to grow the business? 
Brief overview of the task at hand – and most importantly, what you want to achieve and where do we want to go? Be SMART - specific, measurable, achievable, relevant and timed. What key business targets are there for the campaign and how does this translate to measurable comms targets and KPIs? – For example, to be ever-present in certain channels, to be the most visible in a particular channel, to out-do the competition, to maintain a Cost per Acquisition of X or to drive Y amount of traffic to the website per month.
What other actions are being taken to achieve the objectives outside of marketing?  

	



2 Communications Objective
Why is this objective important?  
Sum up in a few words what the most important thing is we need to communicate?
What is the specific comms challenge for the campaign?
What experience do we need to create in order to generate the behaviour change to achieve our objectives?

	



3 The Category and competitors 
Please detail the key compeititors for the universe as relevant to this communcications objective – for instance competitors to the schoo/faculty/course.
What are the key influences from a category level; is this market in growth?               
What are the pressures and the opportunities within the category and from external factors?                                                                                                                                   Tell us about the competitive set: who are the biggest threats from a volume point of view, as well as from a positioning perspective?                                                                 
Are there any moments when this category is more relevant to our consumers - e.g. seasonal trends, lifestage trends?

	



4. Who are we targeting? (Marketing Strategies)
Tell us about the people we are trying to influence - ideally this isn't limited to demographic targets so please include any insights which could be relevant.  
Be as precise about the target audience as possible – what age are they, where do they live, what class/mosaic group are they, what are their interests?  What do they think about the university/ school/ faculty at the moment, if anything at all?
Is there a group of people who influence our core targets significantly?                                   Which brands do you think speak successfully to this audience?                                        What do we want our target audience to think/feel/do as a result of our comms?

	



5. Brand background
Tell us about the brand and its role in the lives of our target consumers.                           What makes the brand stand apart from its competitors?                                                     Please share any thoughts on the promises or positioning of the brand which could influence the response to this brief.                                                                                      Please share any creative work that is in use / being developed, which influences the strategic direction of this activity.                                                                                        
Are there any brands outside of this category which offer a similar positioning?

	



6. What are the key messages we wish to clearly communicate? 
What do you want to say to this target audience? Reasons to believe and key messages? Personality?
	



7. What creative considerations need to be taken into account?
Highlight existing creative work or ongoing development – include visuals where possible, any images you wish to use, copy etc.  
	



8. Primary purpose – call to action/ URL/ landing pages (Ideal consumer response)
What is the call to action – do you want prospective students to phone you, visit the website, send an email or register for an event? 
	



9. What other activity will be used?
Details of any other relevant activity you’re running – e.g. PR plans, media packages you will already be using.
	



10. How will conversion for the campaign be tracked and measured? 
Will conversion be measured on the number of clicks to the website? Number of enquiries – phone/email? Number of registrations for an event?

What do we want to achieve (beyond the business/growth objective)?                            
Do we want a shift in perception? Do we want buzz? For people to talk about the brand? To get covered on a certain blog? Do we want consumers to DO something different, and if so, what?                                                                                                                                 Is this campaign going to be actively evaluated (e.g. by econometrics).                          
Are there other measures which will be evaluated and if so, how will the measurement be done? (e.g. brand awareness, consumer engagement)

	



11. Are there lessons that have been learned from previous activity?
What have you done in the past that has worked/not worked?
	



12. Budget and mandatories 
What budget* is available for the work? (*including or excluding VAT)
	



13. Required outputs and Timings 
For example: Face to face PowerPoint presentation and topline schematic/laydown of budgets & media channels.  Line-by-line excel plans to follow after strategic approval.
When do you want the activity to run?  
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