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Estates Contractors Responsible Procurement:
Statement of Principles

The Estates Contractors Responsible Procurement Statement of Principles details the
expectations of the Estates department for its suppliers when considering their contracted and
subcontracted activities in relation to responsible procurement.

The University is embedding a culture of responsible procurement within its operations.
Responsible procurement aims to balance the economic value for money with environmental and
social values. The aim of the Estates department is for outsourced contracts to align with the
values of the University strategy and reporting protocols including:

e The Way to Sustainable
e Nature Positive Universities

The Estates office will collaborate with suppliers through tools and frameworks to provide
accessible, and achievable action plans that supports the University strategy.

e Supplier Engagement Tool [NETpositive Futures]
e NetZero Carbon Supplier Tool [NETpositive Futures]

The Estates department asks their suppliers to ensure that they support the Estates department
to uphold our duty of care, to ensure that the University’s built environment is functional,
sustainable, and achieves the best possible working and learning environments for our staff and
students.

1. Offer decent work to your supply chain partners, including for payment terms.

2. Work to reduce the wider environmental impacts of contracted operations in accordance
with the Estates office ISO 14001 objectives.

3. Work to implement a proactive approach to tackling hidden labour exploitation,
eliminating these practices in the wider supply chain.

4. Work to manage the environmental and social impacts of contracted activities and ensure
legal compliance, including providing or promoting access to resources that support your
supply chain.

5. Provide additional value to local communities, including, where relevant, complying with
the Considerate Contractor schemes, and the generation of relevant apprenticeships and
graduate hiring opportunities.

6. Improve the diversity of your supply chain by providing SMEs with the resources to comply
with sustainable procurement practices.

7. Prioritise the ethical sourcing of products, material and services through recognised and
accredited schemes.

8. Prioritise materials and goods that prioritise waste minimisation, material reuse and
maximising circular economy benefits.

9. Consider the impacts of procurement activities on biodiversity and enhance the campus

habitat during contracted activities.

10. Minimise and report on the embodied and operational carbon of contracted activities,
through supply chain carbon reporting for purchased goods and services, and innovations
to reduce the operational energy use and water consumption of the campus-built
environment.

This statement will be publicly available on the Estates website.


https://warwick.ac.uk/sustainability/what-we-are-doing/strategy/
https://www.naturepositiveuniversities.net/what-is-nature-positive/
https://supplierengagementhe.net-positive.org/
https://netzero.net-positive.org/
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FURTHER SUPPORT AND ADVICE

Any further information or support can be obtained from:
Estates Office, Energy & Sustainability Team
Gemma Wilkins, Head of Sustainable Campus Operations

Email: gemma.wilkins@warwick.ac.uk

Sam Shaw, Sustainability Champion - Procurement/ Finance

Email: samantha.shaw@warwick.ac.uk
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