Minutes – Meeting No. 8
Held on Thursday, 23rd November 2017
10.00-11.30- University House CMR1.1





Attendees:
	Jason Bunn (Chair)
	JB
	Asbestos Manager

	Emily Bird (Minuting)
	RB
	Senior Administrative Assistant

	Adrian Seymour
	AS
	Building and Facilities Manager (Engineering)

	Alastair Lawry
	AL
	Design Services Manager / Engineering Services (Estates)

	Darren Payne
	DP
	Rhodar

	Dorothea Mangels
	DM
	Technical Services Manager (Chemistry)

	Duncan Stiles
	DS
	Health & Safety and Compliance Manager (Estates)

	Lisa Burton
	LB
	Assistant Registrar (Operations and Planning, WBS)

	Margaret Barwick
	MB
	Facilities Manager (Library)

	Mark Soule
	MS
	Operational Manager Off-Campus (Accommodation)

	Matthew Beardsmore
	MBe
	Asbestos Abatement Services

	Michelle Sidhu
	MS
	Building & Facilities Manager (WBS)

	Mitch Sayce
	MS
	Asbestos Abatement Services

	Pete Humphries
	JS
	Rhodar 

	Rebecca Allen
	RA
	Technical Assurance Manager (Life Sciences)

	Richard Powner
	RP
	Environmental Essentials 

	Robb Johnston
	RJ
	Technical Services Manager (Physics)



Apologies:
	Adrian Bishop
	AB
	IT Manager (Estates)

	David Hammond
	DH
	Capital Programme Manager (Estates)

	Graham Hakes
	GH
	Senior Health and Safety Advisor

	Janine Kimpton
	JK
	Technical Services Centre Manager ( Life Sciences)

	Lee Cartwright
	LC
	Carpenter Supervisor / Acting Foreman

	Martin Mik
	MM
	Assistant Registrar (Teaching & Learning)



Welcome and Introduction
	JB welcomes the group introductions are made. JB gives a brief overview of the purpose of the meeting; to relaunch the Asbestos Management Group. The group has reached the conclusion of the previous programme – asbestos surveys for the university are now complete and we 
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Update on Asbestos Framework Contractors
	There are now two contractors on the framework for the removal of Asbestos: Asbestos Abatement Services and Rhodar. Environmental Essentials will continue to survey and deliver training.
   As the asbestos surveys are now complete, the volume of work for removals will increase. Having two contractors available for removals will give the University more support in busier times. 



Framework Contractor Presentations
	Environmental Essentials

Richard Powner, the Director of Environmental Essentials gives a short presentation on the company history, values, and working practice.

RP reports that there is new guidance due, which will be reported at the next meeting

Further information on Environmental Essentials can be found here:
http://www.environmentalessentials.co.uk/
	




New Action: RP

	Rhodar

Darren Payne introduces Pete Humphries as the operational lead for Rhodar. DP gives a short presentation on the company history, values, and working practice.

Further information on Rhodar can be found here:
http://www.rhodar.co.uk/ 
	

	Asbestos Abatement Services

Mitch Sayce… gives a short presentation on the company history, values, and working practice.

Further information on Asbestos Abatement Services can be found here:
http://asbestosonline.co.uk/ 
	



Group Terms of Reference
	 JB puts forward to the group that the frequency of meetings change from every two months to every 6 months. 

JB also requests that the group read the Terms of Reference and put forward any comments by the 6th of December 2017
	


New Action:
All






New Asbestos System
	[bookmark: _GoBack]JB gives an overview of the new system. It is a live system, populated with the data from the surveys Environmental Essentials have undertaken. This will replace the current system of a PDF report or docket. Users will be given a custom log in which may have restricted accessibility. 

The system comprises of the four main campus areas and each section will be colour coded depending on whether asbestos is present:
· Red: Asbestos is present
· Blue: Samples have been taken and no asbestos detected
· Black : Has not been checked

Each buildings information can be drilled down to each floor, and individual spaces. The information listed against each space will detail the general construction of the room i.e boxings, ceiling voids. There is also data regarding what samples were taken and what the results were and a risk assessment which details what type of asbestos has been detected, a photo of the item/area the sample has been taken from and recommendations on what action to take.

Each space also has a floor plan, with spaces that contain asbestos highlighted red which can be drilled down to for the comprehensive report. White areas which signify no asbestos present can also been drilled down for the information contained. 

This can empower the maintenance teams and contractors to make decisions based on the data provided on the management system as it will indicate what areas are safe to work in what area to avoid employing contractors to remediate / remove. 

The Estates Asbestos teams focus will now be on removals, and will work down to the remedial actions. Once those have been completed then the team will re prioritise the remaining recommendations. 

Each space will have an annual re-inspection, where any discrepancies can be investigated, updated photos taken, update the risk assessment and information can be amended to fit the new conditions. 

JB reports that we have the information and the list will be fully populated by 2018. The next step is how to roll it out and who to. 

JB asks at the group read the Asbestos Management report and comment as necessary.


DM asks can departments that have a lot of work be prioritised. JB notes that quality checks need to be undertaken and then the date just needs to be uploaded. The complex issue is the spaces that do not have a reference.

DM asks can the friendly name be included on the initial menu. JB confirms that it cannot but it the friendly name is available on the floor plans for ease of use. 

MB questions how it can be kept up to date. JB answers that the system has a re-inspection module in built for the asbestos team to re-assess.

MB asks what measures are in place to sop contaminated recycled material being used within the University. JB reassures that the Estates Clerks of Work and Project managers are trained to check.



	


































New Action:
All
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