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1. [bookmark: _Toc201830603][bookmark: _Toc231981209]Introduction to the buyer’s guide
The University has undertaken a tendering process to appoint a framework of suppliers that can meet the University’s requirements for training provision (training courses, consultancy and workshops). 
The aim of this buyer’s guide is to assist colleagues when purchasing Services from Warwick University’s approved suppliers within this Framework. Staff can benefit from a streamlined ordering process using e-procurement systems, where the FP15 principles are embedded with a step-by-step guide on how to ‘call off’ a service (Section 3). 
There are 5 Lots, with 6 suppliers appointed within each Lot; this Framework is not ranked. See section 2 for more details.  The services can be ‘called off’ against the relevant Lot on a project-by-project basis for the duration of this agreement. 
[bookmark: _Toc201830604]The agreement commences 1st March 2026 for an initial 3-year term with provision to extend for a further period of up to 2 years, to a maximum 5-year term. It is expected that tendered rates will remain fixed for the duration of the agreement.
2. [bookmark: _Toc231981210]Lot specifications
This framework provides colleagues with a list of suppliers from which to place orders for training services. It is important that only suppliers from the below table are used. Under no circumstance can other suppliers be used if the training need identified can be met by one of the suppliers from within the framework. 
This framework has been divided into 5 lots, which are detailed below. If a department engages a supplier directly, then the department is required to cover the costs of the development intervention. Supplier biographies can be seen in the Appendix.
	
	Suppliers
	Description of Services by Lot
	Target Audience

	Lot 1
	The Kaizen Partnership Ltd
The Aware Leader Ltd
MY Consultants Ltd
Fistral Training and Consultancy Ltd
PANDEK Group Ltd
React- Acting for Business Ltd
	Personal and Professional Skills
Training considered a personal or professional development of skill for all levels of staff.
These providers could offer research informed solutions, covering such topics as; building confidence, career development, communicating effectively, decision making, emotional intelligence, influencing and negotiation, presentation skills and project management.
	All levels of Staff 

	Lot 2
	The Aware Leader Ltd
MY Consultants Ltd
Fistral Training and Consultancy Ltd
Agar Management Consultancy Ltd
PANDEK Group Ltd
React- Acting for Business Ltd
	Leadership and Management Development
Training for leaders and managers at varying levels.
These providers could offer solutions, covering such topics as; creating a vision, developing a team purpose, developing individuals, difficult conversations, emotional intelligence, leading change, preparing for management, delegating, motivating and influencing and negotiation.
	Leaders and managers, and aspiring managers

	Lot 3
	MY Consultants Ltd
Fistral Training and Consultancy Ltd
Naomi Irvine Ltd
Advance HE
Scriptoria Ltd
CRAC-Vitae (Careers Research and Advisory Centre (CRAC) Ltd)
	Researcher Development
Training for those individuals requiring researcher development, across career stages and disciplines. Provision will adapt to changes in research culture, policy frameworks, and career development expectations.
These providers could offer a research informed solutions, covering such topics as; research leadership and management, research integrity, ethics, and governance, interdisciplinary collaboration and team working, creative and critical thinking for research, career planning and progression (including academic and non-academic pathways), communication, dissemination, and engagement skills, resilience, adaptability, and wellbeing in research careers.
	Those within a ‘Researcher’ role or conducting research. 

	Lot 4
	
	Psychometrics/Personality and Profiling Diagnostics
If a department requires this type of training, please contact the Talent & Development Team on td@warwick.ac.uk and they can offer guidance on the appropriate route and approach.
	

	Lot 5
	The Kaizen Partnership Ltd
The Aware Leader Ltd
Fistral Training and Consultancy Ltd
Agar Management Consultancy Ltd
PANDEK Group Ltd
React- Acting for Business Ltd
	Team Development
Provision of development for intact teams. 
These providers could offer research informed solutions, covering such topics as; team cohesion, building trust, developing relationships, fast tracking to effective performance, building a new team, building high performing teams, strategy development and operationalisation.
	All levels of staff



3. [bookmark: _Toc220927663][bookmark: _Toc231981211][bookmark: _Toc201830606]Commissioning process (How to buy) 
[bookmark: _Toc201830607]Step 1; Consideration of in-house provision
[bookmark: _Int_5TyCCLkV]You should check that your development requirement cannot be met internally before contacting external suppliers. The Talent & Development team can be contacted on td@warwick.ac.uk and their full provision found here. You should inform your Strategic People Partner to advise them of this development need before starting this process or commissioning training.  
[bookmark: _Toc220927664]Step 2; Create a Project Brief
If your development requirement cannot be met internally, you should provide as much information as possible when making an enquiry with a supplier. You can find an optional Project Brief Template on the Learning & Development Framework webpage. You can also create a ‘briefing’ document as an alternative in your own format.  

When using suppliers from this framework, the Project Brief should include clear deliverables and/or outputs plus details of any other requirements. 

Step 3; Project Brief and Timescales
The FP15 thresholds provide guidance on how many quotations you need to obtain. 
· Up to and including £10,000 net: obtain a minimum of one written quote. 
· Over 10,000 net and up to £100,000 net: obtain a minimum of three written quotes. 
· Over £100,000 net: Procurement Services will determine and lead the sourcing event. Please contact "Procurement, Resource" procurement@warwick.ac.uk

Please note; when you are considering which of the above threshold applies, you are calculating the total spend anticipated over a four-year period.
· Example 1; If your requirement today is for 1 course at £500 but may run this course 5 times, this would be a total spend of £2,500. 
· Example 2; If your requirement today is for a programme of courses over the next year costing £3,000 in total, but if successful, you’ll run this again each year for the next 4 years, this means the total spend is £12,000. 
Usually services are VAT (value added tax) applicable, therefore we encourage you to get your quotes ‘excluding VAT’, also known as ‘net’ for transparency on your invoices. 
The Project Brief must be issued fairly to all suppliers you wish to obtain a response from, in the chosen Lot, sent at the same time. Include a deadline by which the supplier(s) should respond by. The timeframe for responses should always be reasonable; 1-2 weeks is recommended for simple projects. Only when the deadline passes, or all suppliers have responded, can the responses be evaluated and a supplier chosen.
We recommend contacting suppliers at least 4 weeks in advance of the training provision, ideally 6 – 8 weeks. 
Step 4: Review Responses
When the Project Brief response deadline passes, or all suppliers have responded, the review can take place. 
If you have received more than one quote, it is important to keep details of where each quote was stronger and weaker than the others and the degree to which each quote meets your requirements.   Suppliers may ask for feedback so please keep records of conversations with suppliers and your decisions.
If you approached only one supplier, review their response and assess whether it meets your requirements and budget.  If it does not, you may want to approach a different supplier.
Step 5: Award to a Supplier 
Once a supplier has been chosen, you should notify them in writing, via email. You should ensure you’re in agreement on all the details of your Project Brief. This would include the scope of the services they will deliver, by when and the total cost. You need to be clear what would warrant the service being considered ‘complete’ as this needs to happen before you pay the invoice. 
You are effectively ‘calling off’ the Framework agreement which all suppliers have signed. You should refer to this contract when finalising your agreement, and that the services are ‘underpinned by the Learning & Development Framework Service Procurement Agreement (SPA)’, aka Warwick’s Terms & Condition’s.  
There is no obligation to provide in-depth feedback to unsuccessful suppliers, but it is best practice, particularly if in the future you’d like potentially approach them again as it can take time and effort for a supplier to put together a response. 
Here is an example communication to successful suppliers:
Dear XXX, 
Thank you for submitting a quote 
I have now reviewed all the responses and would like to proceed with intention to awarding this contract to [title of chosen supplier].
This is on the condition we schedule a call to fully establish and finalise our agreement, to ensure we are aligned on the key deliverables and ways of working throughout this service contract. I am proposing XXX date/time, please let me know if this works for you. 
As previously mentioned, this service would be in accordance with the Learning and Development Framework Contract Agreement CDC-10-25-LearningFramework-AC-GH. Once aligned, I will raise a PO on our systems, sharing a PDF copy by email with you for processing.  
If you have any questions, please get in touch. 
Kind regards, 
Here is an example communication to unsuccessful suppliers:
Dear XXX, 
Thank you for submitting a bid for this Project Brief.
I have now reviewed all the responses and unfortunately on this occasion, would not like to proceed with [title of unsuccessful supplier] for this service contract. 
I greatly appreciate your time and effort in responding to this request.
Unfortunately, on this occasion AMEND FEEDBACK, EXAMPLES BELOW>> 
· You offered lesser value for money, in that your bid was less competitive in comparison for the scope and objective for my learning need, where the provider offered more in return for my limited budget. 
· Your approach to the training solution was less impactful compared to my assessment of another provider, they would be better placed for this Project Brief. 
· Your bid met the Project brief however the preferred tenderer offered extra, added value options which elevated their bid, but the overall response was within my limited budget. 
· You provided a comprehensive, detailed response which is appreciate, however the level of detail was difficult to assess compared to other providers who’d provided a more succinct solution which met the requirements of my Project Brief. With our strict timelines, I have made the decision to go with an alternative provider. 
· Your response was productive and considered however based on my target audience, I have found another provider offered additional evidence and an alternative approach to this learning need which holds more potential in meeting/ exceeding my training objectives. 
May I assure you that although you have been unsuccessful on this occasion this will not preclude you from any future opportunities. 
Kind regards,
Step 6; Complete the Procurement Assurance checklist (<<Link)
Should you require support, please contact procurement@warwick.ac.uk. Upon completion, please attach this to the Purchase Order (PO). 
For this Framework agreement, as you’re utilising approved suppliers, you DO NOT need to duplicate the following tasks, referred to on this checklist. 
· Supplier Assurance Document – All providers have qualified with sufficient insurance coverage, financial standing and meet the Universities standards. 
· Service Procurement Agreement (SPA) or CFO Signature – we have established a call-off contract with all providers on this Framework, your RFQ should offer enough clarity to ensure the service is delivered in full, as agreed, without creating an additional contract or securing a CFO signature. 
· MDR2 Form – All suppliers within the Framework are being set up on SAP/ Opera by the T&D Team via Accounts Payable, if you cannot locate their code, please email td@warwick.ac.uk for a progress report. 

[bookmark: _Toc201830608]Step 7; Raise a purchase order (PO)
The PO is our commitment to commission the work. Please attach the supplier’s quotation response and supporting materials to the PO. This is typically done on an e-procurement software, SAP or Opera. The system you use will depend on which software your department uses, so contact your department administrator if you require assistance getting set up. When you raise the purchase order, save it as a PDF and email it to the account manager for processing. 
All POs should be linked to the Material Group; RP1000000 - Training Courses when commissioning services using this Dynamic Framework of Training providers.
 The vendor numbers for the approved suppliers are as follows:
	Supplier Title
	Internal Supplier Code (SAP)
	Vendor name on SAP

	The Kaizen Partnership Ltd
	10057407
	THE KAIZEN PARTNERSHIP LIMITED

	The Aware Leader Ltd
	10057374
	THE AWARE LEADER LTD


	MY Consultants Ltd
	10053005
	MY CONSULTANTS LTD


	Fistral Training and Consultancy Ltd
	10039184
	FISTRAL TRAINING & CONSULTANCY LTD


	Agar Management Consultancy Ltd
	10057395

	AGAR MANAGEMENT CONSULTANCY


	Naomi Irvine Ltd
	10052105
	NAOMI IRVINE LTD


	PANDEK Group Ltd
	tbc
	PANDEK Group Ltd


	React- Acting for Business Ltd
	10034146
	REACT-ACTING FOR BSUINESS LTD

	Advance HE
	10015508
	ADVANCE HE


	Scriptoria Ltd
	10052960
	SCRIPTORIA LTD


	CRAC-Vitae (Careers Research and Advisory Centre (CRAC) Ltd)
	10010481
	CRAC



Expenses
We encourage colleagues to review our policy before considering an expense request and seeking approval. 
As stated in the Service Procurement Agreement (SPA) “Reimbursement of any expenses will only be made subject to the express agreement in advance by the University, must be subject to provision of receipts and be fully auditable and wherever practicable must be aligned with the University’s expenses policy. The University reserves the right to reject any claims for expenses at its sole discretion.” 
Link to the University's expenses policy
https://warwick.ac.uk/services/peopleteam/internal/payroll/expenses/uk1/
Link to our Sustainable Travel policy
https://warwick.ac.uk/sustainability/governance/travel/
Webpage Updates
It is important that departments access this Buyer’s Guide via the Procurement webpages each time they are commissioning work. The framework will be periodically reviewed, and suppliers may be removed and / or added onto this framework. Therefore, by accessing the document online, departments will be referring to the most recent information. 
Please note that suppliers will provide the central Talent and Development team with regular updates on expenditure on development interventions across the University. 
4. [bookmark: _Toc201830609][bookmark: _Toc231981212]Helpful links
	People
	Resources

	Talent & Development Team 
td@warwick.ac.uk
Procurement
procurement@warwick.ac.uk
Sustainability
sustainability@warwick.ac.uk
	Talent & Development  
Talent & Development Services 
Procurement
Procurement Services
Sustainability
Sustainability at Warwick


5. [bookmark: _Toc201830610][bookmark: _Toc231981213]FAQs
Do I need to request quotes from multiple suppliers? 
If your requirement is over £10K but under £100K, you will need a minimum of 3 quotes from providers within the selected Lot, in line with FP15.
If your requirement is under £10K, you can proceed with 1 quote, however if you would find it helpful to contact more than one supplier, please do so.
If your requirement is over £100K, please contact procurement@warwick.ac.uk who will determine and lead the sourcing event. 
Please refer to section 3, step 3 of this guide for further information.
Can I use a supplier that is not part of the framework?
No, you must only use the suppliers that are part of the framework as they have been approved following a lengthy procurement process, which involved legal, data protection and sustainability considerations. 
Can I use a supplier who has qualified for Lot 3, for example, for another Lot requirement? 
No, please only approach providers who have qualified for the Lot specified, as per Section 2. We have qualified 6 providers for each Lot which should provide ample options for your requirement. 
What do I do if the supplier’s quote is above my budget?
1. Please ask the supplier to give a breakdown of their costs and provide feedback to the supplier that the quote is outside of your budget.  
2. Have a discussion with the supplier to understand that they have interpreted your Project Brief correctly.
3. Seek a quote from another supplier to benchmark the first quote.
4. If still unsure, contact Talent and Development (td@warwick.ac.uk) who will be able to check the supplier’s maximum agreed framework rate.
Do the suppliers have a Service Level Agreement with Warwick? 
Yes, a copy of the SLA can be found on the Learning & Development Framework webpages, which all providers on this Framework have agreed to. 
Can you share the Key Personnel from each supplier, providing the best to contact? 
Yes, contact details for each supplier are shared with the supplier biographies, in the appendix. 
What if a supplier doesn’t respond to my enquiry?
After the stated deadline has passed, you can award to your preferred supplier that has responded, as long as the time provided to bid was reasonable and you were clear on when they needed to respond by.
Can I pay using a purchasing card?
A University purchasing card should only be used for ad-hoc or low-value spend on services outside of the scope of the approved suppliers. Visit the purchasing card website for more information.
How can I receive training on e-procurement systems?
Training for the Opera e-procurement system can be found at Opera and training for the SAP software can be found at SAP & Finance Systems.
6. [bookmark: _Toc201830611][bookmark: _Toc231981214]Glossary of Terms

Approved supplier
A supplier that has undergone a tendering process and is approved to provide for the University. Only approved suppliers can be used for business.
Call-off
Calling off a framework of suppliers means that a buyer has placed a contract with a supplier through a framework agreement. This process allows the buyer to purchase goods or services from the pre-approved supplier under the existing framework agreement. The call-off process is a set of instructions that a buyer must follow when buying through a framework, and it is important to check which buying processes are available through the chosen framework and to read the call-off contract terms and conditions.
Enquiry
The initial correspondence between the customer and supplier. When making an enquiry, we encourage colleagues to fully consider their requirements.
Estimate
An initial assessment of the costs of a project, delivered to the customer by the supplier. Estimates are not binding, and a customer should only use this price as a ballpark figure.
Purchase order
A purchase order is raised when a colleague needs to purchase goods or services from a supplier. A purchase order contains the information needed to make payment and deliver goods. Purchase orders are often created using e-procurement software.
Quote
An official, final price given to the customer once the full requirements of the project have been understood.
Specification
A specification is a detailed description of a product or service required by the customer and is sent to a supplier in order to obtain an accurate quote.
7. [bookmark: _Toc231981215]Appendix 
Supplier biographies
	The Kaizen Partnership Ltd

Nicki Zander, Director
nicki@kaizen.org.uk
07939 040 972

	Lots:
	1
	
	
	
	5

	Founded in 2000, Kaizen is an award-winning social business - a collective of specialists in training, facilitation, coaching and consultancy, with a wide range of backgrounds and professional and lived experience.
 
We work with all kinds of organisations from charities, local authorities, schools and housing associations, to businesses, universities, and premier league football clubs. Each one has different goals but shares a common aim: to make a positive impact in the world.
 
We have delivered training at over 20 universities, including the Universities of Manchester, Durham, and Warwick. We work with university staff and students at any scale, from delivering a standalone workshop to a two-year multi-component programme.
 
All our work is bespoke. The range of workshops we deliver includes team building, coaching, resilience, conflict resolution, innovation and creativity, mentoring, effective communication, engagement and presentation skills, employment readiness, youth leadership, mediation, staff development and more. Our trainings empower individuals and teams and we take on complex challenges that others might not feel equipped for. 
 
If you have a training need, a team that feels stuck, a culture you want to shift, or a programme you want to build, we would love to hear from you.


	The Aware Leader Ltd

Jo Cutler, Director 
jocutler@theawareleader.co.uk
07505 116963

	Lots:
	1
	2
	
	
	5

	The Aware Leader supports colleagues at all stages of their development, including leadership programmes, facilitation, team development, executive coaching, psychometric profiling, team and group coaching and action learning.  We have a proven track record in the development of programmes for leaders and their teams to enable delivery of key organisational goals, talent and performance management, cultural change and organisational change.  
Our award-winning programmes support leaders, teams and individuals to be at their best through quality development interventions that have a meaningful impact, using content and engaging methodology that has proven success across numerous sectors.  This enables colleagues to step up to their leadership role, embed a positive team culture, deliver change and drive the achievement of the organisation’s goals and objectives.
Jo Cutler at The Aware Leader has over two decades of senior level L&OD experience, with extensive knowledge and experience in the higher education sector both in the UK and internationally.  A key specialism is Emotional Intelligence (EI): understanding of self, one’s personal style and impact, and ensuring our inner dialogue works constructively.  Our EI and team culture programmes build self-awareness that enables the workplace to be a psychologically safe, motivating and empowering space where everyone can flourish.

	MY Consultants Ltd

Robin Henderson, Managing Director
robin@myconsultants.net
07715114065

	Lots:
	1
	2
	3
	
	

	MY Consultants brings extensive experience of designing and delivering leadership, management and researcher development across the UK higher education sector. We work with universities, research institutes and sector bodies to create development interventions that are contextualised, research-informed and built around the realities of complex university environments. Our work spans leadership and management development, researcher development, leadership of learning and teaching, facilitation and culture change — delivered as short standalone workshops or as multi-month programmes integrating coaching, action learning and 360 feedback.
We have worked most of the Russell Group universities and a wide range of other institutions, supporting academic, research and professional services staff at all career stages — from early career researchers and new managers in professional services through to senior leadership teams. We are equally comfortable working with a single team or department as we are delivering institution-wide programmes, and we understand the specific challenges and cultures that exist across academic schools and professional services directorates.
What distinguishes our approach is the combination of deep sector knowledge and a coaching-informed facilitation style. All of our team have worked extensively within higher education, and we translate that understanding into engaging, inclusive learning that is credible with higher education audiences.

	Fistral Training and Consultancy Ltd

Pauline Donachy, Customer Relationship Manager
pauline@fistraltraining.com 
+44 (0)141 636 0290

	Lots:
	1
	2
	3
	
	5

	Fistral Training has supported academic, teaching, research, professional services and support staff worldwide to plan, manage and deliver high-quality work and research for over 30 years. Our purpose is simple: to help staff, teams, organisations and researchers fulfil their potential and make a meaningful difference through their work. 
We deliver practical, relevant, and useful HEI- and research-contextualised training. Tools and techniques can be applied immediately to current work. Topics include: Project Management; Communication & Collaboration; Leading & Influencing; and Personal Effectiveness.
Fistral successfully supports a wide variety of roles, career stages, teams, and disciplines. Knowledge-intensive, complex, multi-site organisations and global networks such as the European Space Agency, United Nations University, and cutting-edge UK research centres and international training networks across Europe, Australia, and South Africa choose Fistral.
Partnering with 45+ universities including the UK Russell group (University of Warwick since 2014), we understand the complex academic landscape. Our skills training consistently receives excellent ratings and feedback from staff such as:
• “Useful, easy to translate to real life.” (University of Warwick, 2025)
• “For someone completely new to project management this was gold. I feel I know a lot, and I can’t wait to implement it in my work.” (University of Warwick, 2025)

	Agar Management Consultancy Ltd

Jack Orchard, Joint-CEO
Jack@agarmanagementconsultancy.co.uk
07730 516664

	Lots:
	
	2
	
	
	5

	Agar Management Consultancy is a specialist leadership development and organisational consultancy, and we're delighted to be part of Warwick's Learning and Development Framework. Our name reflects our philosophy — Agar is the nutrient-rich medium that enables organisms to flourish — and, as our tagline says, 'culture matters'. Creating the right conditions for people and teams to thrive is at the heart of everything we do.
We already partner with a number of Russell Group universities, bringing extensive experience of the unique culture, challenges and opportunities of working in higher education. Whether you need a one-off workshop or an ongoing development programme, we offer flexible, evidence-based solutions that align with Warwick's values and strategic vision — and that deliver measurable, tangible difference for individuals, teams and the wider organisation.
We specialise in leadership and management development, team development, and psychometric profiling using Insights Discovery, a tool already familiar to many colleagues at Warwick. Our approach is practical, inclusive, and grounded in the latest research — delivered in a way that feels genuinely relevant to your role at Warwick. We'd love to work with you.


	Naomi Irvine Ltd

Naomi Irvine, Director
naomiirvine@yahoo.co.uk
07749 170746

	Lots:
	
	
	3
	
	

	Dr. Naomi Irvine specialises in helping researchers and research leaders to build their capabilities, so that they can navigate the complexities of academic life, without compromising on their integrity and values. She takes time to understand her clients and their struggles so that solutions are realistic and contextualised, and designs and develops engaging events from 1-1 conversations to conference facilitation. Her areas of expertise are:
· research leadership
· career transitions in academic and non-academic settings
· dignity at work
· diversity, equity and inclusion
· managing stress, workload and time
· difficult conversations and conflict resolution
· team building and away days
· research culture
Naomi has been working with the University of Warwick as an external consultant since 2020. She has 20 years of experience in the higher education in Russell Group, research-intensive and post-92 universities, and has a humanities PhD. Beyond the higher education sector, she has consulting experience in complex, multi-site, international organisations, including: supporting distressed teams; growth and expansion; streamlining organisational practices; improving working relationships; consulting staff and implementing ED&I; changing business direction; making staff feel valued; supporting emergent leaders; and facilitating senior leader strategic away days.
She helps you by handling the 'heavy lifting' of organisational context. She uses a careful blend of higher education experience, organisational data and evidence to clarify exactly what needs fixing, so you don't waste time and energy on the wrong problems. 

	PANDEK Group Ltd

Paul V. Kelly, Director / Trainer /   Facilitator
info@pandek.org 
07502 265930

	Lots:
	1
	2
	
	
	5

	PANDEK Group supports universities and organisations to strengthen collaboration, leadership capability, and collective effectiveness through high-quality facilitation, coaching, and interactive learning design. We specialise in helping groups navigate complexity by creating structured opportunities for dialogue, reflection, and practical problem solving.
Our team brings extensive experience of working within Higher Education as employees, collaborators, and external partners. This insight enables us to design development experiences that feel relevant to academic and professional services contexts, recognising the importance of autonomy, collegiality, and evidence-informed practice. We understand the realities of balancing teaching, research, leadership, and operational responsibilities, and we design our work to respect these pressures.
We use facilitation, coaching, and experiential learning approaches to support leadership development, communication skills, team alignment, and collaborative problem solving. Our work is particularly valued where organisations want to create psychologically safe environments that encourage participation and shared ownership of outcomes.
PANDEK Group helps organisations make better use of time by turning meetings, workshops, and learning interventions into focused, productive spaces that generate clarity, confidence, and progress.



	React- Acting for Business Ltd

Adrian Cook, CEO   
adrian.cook@react.co.uk
01727 858508

	Lots:
	1
	2
	
	
	5

	React is a specialist global learning and development provider with over 30 years’ experience designing and delivering experiential programmes that build capability in leadership, communication and professional effectiveness. We work across the HE sector, partnering with institutions to support staff at all levels to navigate complexity, ambiguity and the interpersonal demands of modern academic and professional environments.
Our approach combines research-informed design with practical, inquiry-based learning. Using professionally trained actor-facilitators alongside experienced lead facilitators, we create realistic, context-specific scenarios that allow participants to practise and refine skills in a safe, structured environment. This enables immediate application of new skills in the workplace with rapid positive impact and sustainable behaviour change.
We have delivered programmes with a range of universities and large, complex organisations, supporting leadership and team development areas such as performance conversations, change management, collaborative working, personal presence and impact. We are committed to building confidence, clarity and accountability in real-world situations, while ensuring learning is psychologically safe, inclusive and aligned to institutional values.

	Advance HE

Karen Taylor, Head of Membership and Development
karen.taylor@advance-he.ac.uk 
+441904717684

	Lots:
	
	
	3
	
	

	Advance HE is a member-led charity with extensive knowledge and experience of the higher education sector. With over 450 members worldwide, we work alongside universities to enhance leadership, culture and performance across diverse institutional contexts. Our deep understanding of the sector and its organisational and cultural complexity enables us to support institutions to build inclusive, adaptive and high performing environments for staff and students.
This insight underpins our work in researcher development, where we support researchers and research leaders at all career stages. We recognise the evolving demands on research leaders—from interdisciplinary collaboration to expectations of healthy research culture—and design development that responds directly to these realities. Our Research Leaders Development programmes offer tailored support for emerging, mid-career and senior research leaders across all disciplines and functions.
Our approach is grounded in andragogic, practice-based learning, drawing on participants’ experience and applying knowledge through interactive facilitation. With expertise spanning organisational psychology, research culture and higher education leadership, our team brings deep insight into the conditions that enable researchers and research leaders to thrive. We remain connected to sector developments through engagement with research councils, partners and our own Research Culture Symposium, ensuring our work remains relevant and impactful.

	Scriptoria Ltd

Christopher Pull, Interim Head of Training 
c.pull@scriptoria.co.uk
07395 228849
	Lots:
	
	
	3
	
	

	Scriptoria is an award-winning training and consultancy company specialising in researcher development, communication, and project delivery. We have over 25 years’ experience working with universities, research institutes, and international organisations, delivering high-impact learning and development programmes across the research lifecycle.
Our core expertise lies in supporting researchers and professional staff to write persuasively, communicate complex ideas clearly, and manage projects effectively. We deliver both off-the-shelf and bespoke training, including grant writing, research communication, project management, and presentation skills, tailored to institutional and departmental needs.
All Scriptoria trainers hold PhDs and bring first-hand experience of academic research, funding, and peer review. Alongside training, we work as consultants on large-scale international research and development programmes, ensuring our courses are grounded in current practice and real-world challenges.
We have extensive experience working with UK universities and a strong track record of delivering engaging, practical, and interactive training that leads to measurable improvements in confidence, capability, and outcomes.

	CRAC-Vitae

Helen Hampson, Head of Learning & Development 
Helen.Hampson@vitae.ac.uk 
01223 448500

	Lots:
	
	
	3
	
	

	tbc



Please access the Learning and Development Framework webpages to see a suggested Project Brief outline and the Service Level Agreement Outline.
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