Innovation Knowledge and Organizational Networks (IKON) Research Centre
1.	Aims of the Centre
IKON is an interdisciplinary research centre located in Warwick Business School. IKON research aims to develop the social science of innovation by applying theoretical perspectives from social and organization theory to empirical studies of the creation, translation and use of knowledge and innovation. Since its establishment in 1997, IKON has gained significant national and international reputation and has been influential across a variety of academic fields, namely organization studies, innovation studies and information systems. Our particular focus is on understanding the social and information processes and networking practices entailed in innovation and the ways in which these are influenced by specific organizational and institutional contexts. Our specific objectives are to:
(a)	Co-ordinate, support and conduct academically rigorous research that focuses on analysis of inter-organizational relationships and networks, their strategic role in the development of innovation, and innovative approaches to managing knowledge and organizations.
(b)	Generate high quality research income and published output.
(c)	Engage with industry to develop practically-relevant and high impact research.
(d)	Provide an interdisciplinary network for discussion and scholarly debate amongst researchers and industrialists (within the UK and internationally) and, by so doing, increase the international profile of research at the University of Warwick.
(e)	Develop and build research capacity via the recruitment, training and development of postgraduate students and post-doctoral researchers
2.	Activities
(a)	Funded Research
IKON has raised around £5.5 million external funding for research over the past 15 years and also housed the £6m ESRC research programme on the Evolution of Business Knowledge. IKON continues to focus its funding efforts on high profile/high quality sources including: the Economic and Social Science Research Council (ESRC), The Engineering and Physical Sciences Research Council (EPSRC), and the National Institute for Health Research (NIHR).
(b)	High Quality Research Output
IKON research output prioritises high quality output in leading international journals. All our members are regularly included in the REF exercise and IKON research is also presented each year at the major international conferences in the field (including the Academy of Management Conference, the European Group on Organization Studies conference, the International Conference on Information Systems, the European Conference on Information Systems, the Organizational Learning, Knowledge and Capabilities Conference) as well as at more specialist international workshops and symposia (e.g. the International Symposium on Process Organization Studies, the Organization Studies Summer Workshop).
(c)	International Networks and Reputation Building
IKON provides direct support for researchers and boosts the reputation of Warwick University research via its dissemination and network events. These include:
(i)	A regular International Distinguished Speakers seminar series, ad hoc seminars and events offered by its International Associates and other high profile academic visitors
(ii)	Research project-focused feedback and dissemination workshops
(iii)	Attracting and hosting (via WBS standard procedures) international visiting scholars
(iv)	Hosting of management practice fellows and industry secondments
(v)	IKON’s role as founder and executive board member for the annual international conference series on Organizational Learning, Knowledge and Capabilities (now in its 13th year)
(vi)	Regular streams at international conferences (e.g., EGOS, HICSS).
(d)	Industry Engagement and Impact
IKON promotes direct engagement of research with practice and practitioners through collaborative projects and a range of engagement activities. A specific remit of KIN is to increase the relevance and impact of IKON research, turning it into strategic tools and techniques.
(e)	Capacity Building
IKON members supervise a significant number of PhD projects to successful completion. Former IKON research assistants and PhD students were recently employed by the University of Manchester, Sussex, Warwick, and Bristol. IKON also runs regular events such as the Ethnography Circle and the Advanced Workshop on Practice-Based Studies directly targeted at developing junior scholars and PhD students. Finally, IKON runs a two popular undergraduate and post-graduate course based on the results of its research.
2.	Membership
IKON research is traditionally team-based and collaborative, spanning subject groups, disciplines, Warwick departments (e.g. Warwick Medical School, Warwick Manufacturing Group) and institutions. Reflecting our emphasis on the importance networked forms of organization for innovation, IKON operates itself as a research network, not as an isolated ‘Centre’. Membership is organized around a core group of senior staff who act as network brokers with a much wider community. All belong to different subject groups in WBS and carry out normal teaching/admin responsibilities. IKON core members are defined as Warwick-based Lead Investigators on funded IKON research projects, externally funded post-doctoral research staff, and the IKON projects coordinator.

Alongside the core membership (Lead Investigators, Post-Doctoral Research Fellows and Project Coordinator) is a shifting group of affiliate members, both internal and external to the University of Warwick. Affiliate members work as co-investigators on present and past projects and collaborate on IKON publications but do not usually get involved in the day-to-day management of the Centre and its projects Alongside core members and affiliates, IKON embraces a more extensive community of ‘IKON friends’ – i.e. scholars within and outside Warwick that wish to be part of the broader IKON network, hear about IKON research and participate in IKON events.
This flexible, network structure allows IKON to retain its distinctive research focus and intellectual coherence while, at the same time, extending its reach as broadly as possible within and beyond the confines of the Department and the University. It also significantly reduces the administrative overhead usually associated with major ‘stand-alone’ research centres - IKON is now operated entirely by a 10% workload allocation to its Director and a 0.8 clerical post, the latter being funded through a combination of research projects and industry funding.
3.	Director
The IKON Director role is held by one – or shared by two senior Lead Investigators, supported by the department with a (total) 10% Academic Balance Model (workload) allocation. This provides greater continuity for the Centre and its research staff in the case of temporary absence, holiday leave, study leave etc. 


4.	Management Committee or Advisory Board
As a departmental research centre, IKON’s management processes follow WBS’s departmental procedures, e.g. for appointments and review of staff and for financial control. In order to ensure the scientific rigor and relevance of the research, IKON research projects have, in addition, their own Scientific and Stakeholder Advisory Panels (SSAPs). The membership of each SSAP comprises invited, mainly external, senior scholars and practitioners who are selected on the basis of their skills and experience in the particular topic. The role of the SSAP is to advise on all aspects of research design and conduct (including ethical issues), to review/advise on emerging findings, and to assist in the review of research outputs (including final reports).
All IKON projects follow the normal ethics approval procedures applied by the Department and the University. Those in the healthcare sector are, in addition, subject to strict NHS ethics review and evaluation procedures.
5.	Financial Responsibilities
All IKON finances, grants and contracting are managed through the WBS finance office. IKON does not have independent financial authority or responsibilities.

