


Centre for Mechanochemical Cell Biology (CMCB)
1. Establishment of Centre
The Centre for Mechanochemical Cell Biology (CMCB) is embedded within Warwick Medical School. The activities and management of the CMCB will be subject to periodic review within the review of the School.
2.	Goals
(a)	The scientific goal of the CMCB is to discover the molecular mechanisms and principles of mechanochemically-driven self-organization in living systems, and to apply the new knowledge, via collaboration, to further our understanding of human disease. 
(b)	The operational goal is to provide a purpose-designed physical and intellectual environment to support experimental research in mechanochemical cell biology. 
(c)	Supporting these primary goals, the Centre seeks to:
(i)	Promote and develop the science via high-impact publications, meetings, seminars, workshops, retreats, the web, and visiting scientist programs. 
(ii)	Secure substantial external funding for the science.
(iii)	Develop instruments, techniques and software for technical light microscopy. 
(iv)	Train the mechanochemical cell biologists of the future.
3. Membership
Members of the Centre shall consist of:
(a) All Group Leaders appointed to the Centre by the Director and members of staff within the Groups of the Centre.
(b) Those members of the Warwick Medical School and other departments who are involved in related research as recommended by the Centre’s Council of Group Leaders. 
(c) Research students under the supervision of members of the Centre.
(d) Research fellows of the Centre
(e) Associate and visiting fellows of the Centre.
(f) Such other persons as may from time to time be approved by the Centre’s Council of Group Leaders.
(g) Membership of the Centre will be periodically reviewed by the Centre’s Council of Group Leaders and is not indefinite. 

4.	Director
(a) The Director of the Centre shall be appointed by the Board of the Faculty of Medicine on the recommendation of the Dean of the Warwick Medical School in consultation with the Centre’s International Scientific Advisory Committee.
(b) The Director formally reports to the Pro Dean (Research), and thence to the Dean of the Warwick Medical School.
(c) The Director will be a group leader and will be responsible for the operation of the Centre’s activities.
(d) The Director shall consult with the Centre’s International Scientific Advisory Committee and its Council of Group Leaders for the planning and direction of the work of the Centre.
(e) The Director, in liaison with the Council of Group Leaders, shall produce an annual report for consideration by the International Scientific Advisory Committee, and WMS.
(f) The Director shall be responsible, in consultation with the International Scientific Advisory Committee and Council of Group Leaders, for producing and submitting such reports as are required by the rules and regulations of the University. 
(g) The Director shall have a Deputy Director appointed by the Dean of the Warwick Medical School on the recommendation of the Director in consultation with the Centre’s International Scientific Advisory Board.  The Deputy Director will perform such duties as agreed with the Director.
(h) The Director or his/her nominee will be a member of the selection committee for all posts in the Centre, which will formally be posts in the Warwick Medical School. 
5.	Council of Group Leaders
The Centre’s Council of Group Leaders shall meet as required, subject to a minimum of three meetings per annum.  It shall have a quorum of at least one of the Director or Deputy Director and a majority of the Group Leaders.
(a) Membership
	There shall be a Council of Group Leaders of the Centre consisting of:
(i) The Director of the Centre (chair)
(ii) The Deputy Director of the Centre
(iii) The Group Leaders of the Centre as appointed by the Director
(iv) The Pro Dean for research of the Warwick Medical School or his/her nominee
(v) Other members co-opted as approved by the Council of Group Leaders.


(b)	Terms of Reference
The Centre’s Council of Group Leaders is responsible for:
(i)	Advising the Director on the day-to-day administration and activity of the Centre including the development of the research programme and any external reporting requirements.
(ii)	Reviewing the progress of research projects undertaken by the Centre and co-ordinating the Centre’s activities.
(iii)	Supporting Group Leaders in the development of new research initiatives and highlighting potential funding streams.
(iv)	Approving visiting scientists to the Centre. 
6.	International Scientific Advisory Committee
(a) Membership
There shall be an International Scientific Advisory Committee (ISAC) of the Centre. The Committee will meet at least once per annum and there will be a minimum of 4 and maximum of 6 members:	
(i)	Up to 6 members external to the University, with academic expertise in a relevant area of research, appointed by the Vice-Chancellor on behalf of the Senate on the recommendation of the Director in consultation with the Council of Group Leaders
(ii)	All appointments to the International Scientific Advisory Committee will be made for a term of typically three years, appointments being renewable.
(b)	Terms of Reference
(i) To provide oversight of the quality of research undertaken within the Centre and in so doing, to comment on the Centre’s research strategy and activities.
(ii)	To consider on an annual basis a report from the Director on the activities and research undertaken by the Centre. 
(iii)	To provide feedback to individual group leaders.
(iv)	To consider and provide such reports on the Centre as are required by the rules and regulations of the University. 
(v)	To provide advice to the Dean of the Warwick Medical School on the appointment of the Director of the Centre. 	
7.	Funding
[bookmark: _GoBack]The Centre shall be a type 2 centre in the University of Warwick, a Substantive University Research Centre, hosted by WMS but involving other departments and institutions, with financial control sitting with WMS.  A type 2 centre does not have its own cost code, but is able to apply for its own grants.  

