Constitution for Virtual Centre for Binder Materials
1. Aims of the Centre
The Virtual Centre for Binder Materials (VCBM) is led by WMG and is a close collaboration with the Department of Chemistry. It is formed to administer funding provided to the University for developing and understanding new sustainable approaches to crosslinking HTPB and supporting issues around sovereign capability, scale-up and manufacture of HTPB based binders in the UK. 
Its key aims are:
a) Formation of the Centre within the governance structures of the University
b) Delivery of report of state-of-the-art technology for binder materials 
c) Support a research training environment which produces world-leading research and establishes a pipeline of expertise for the UK-based workforce, primarily through delivery of studentships 
d) Develop a rigorous programme of research, growing the work of the centre through additional, related research projects and studentships with partners 
e) To foster additional research collaborations and outputs 

2. Constitution/Membership
Membership of the Centre will constitute Prof Tony McNally and Prof David Haddleton and members of their research groups as appropriate for delivery of the research programme.

3. Director of the Centre
Professor Tony McNally will be appointed as Director of the Centre. He will be supported by Prof David Haddleton as Depuy Director. They will have oversight of the research programme to ensure research activities align with the priorities of the funder and ensure a high-quality training environment for PhD students.

4. Management Committee
In addition to the Director and Co-Director, the Warwick Finance Office and WMG Finance Team will co-manage the funding, and the Pro-Dean Research will provide oversight of the Research strategy and delivery. Termly meetings will enable review of expenditure and work with the Centre Director to ensure that the Centre operates within the bounds of the funding. 


5. Advisory Board
No formal Advisory Board will be convened. However, the Director will report on a monthly basis to WMG Pro-Dean Research where they will discuss delivery plans, research strategy, and ensure the Centre is upholding University and Department policies and processes.

6. Financial Responsibility
The Director shall supervise the funds of the centre subject to the university's financial regulations.
The Director is charged to authorise expenditure from funds allocated to the centre.
The respective finance teams will be responsible ultimately to the Group Finance Director and to the Dean of WMG to ensure appropriate expenditure.


