
Centre Constitution

1. Aims of the Centre
a) To promote and support inter-disciplinary and cross-faculty research in infectious disease epidemiology, systems biology and the use of cutting-edge quantitative techniques across the life and medical sciences.
b) To provide a hub for the existing expertise within Warwick, enabling researchers with complementary interests to exchange ideas and develop novel approaches. 
c) To promote the research within SBIDER to the outside world, including other national and international Institutes and researchers, funding bodies, government departments, and the broader public.
d) To support the development of interdisciplinary training for students and early career scientists.
e) To establish SBIDER as an internationally recognised centre for quantitative methods applied to biological challenges, based on the continued excellence of its research.


2. Activities of the Centre
To achieve the aims stated above, the Zeeman Institute will undertake a range of activities including:
a) Informal seminar series where Warwick researchers in Systems Biology & Infectious Disease Epidemiology can share ideas and results.
b) Attract excellent external speakers to present their findings and ideas to a wide range of interested researchers in Warwick
c) Regular meetings of all PIs to stimulate research and grant applications, with the specific aim of supporting more junior members.
d) Maintaining a strong web presence to promote Warwick research in Systems Biology & Infectious Disease Epidemiology to the outside world.
e) Seek additional funding to support the operation of the Centre. 
f) Attract high quality young researchers to apply for fellowships to be held at Warwick
g) Build long term relationships with industry, the health service, veterinary services, agriculture and wider antimicrobial networks, including hosting national and international meetings and workshops in the field
h) Engage with a range of national and international activities to help influence policy and practice
i) Undertake other activities commensurate with the aims of the Centre.


3. Membership
The members of the Centre shall consist of academic and research staff, PhD students, visiting and associate fellows of the University who have research interests in Systems Biology or Infectious Disease Epidemiology and related areas. Individuals who wish to be a member of the Centre should approach the Director who will seek confirmation from the Management Committee that their membership will enhance the Centre; requests to become members will not normally be refused. In general, membership by an academic confers membership to all their associated staff and PhD students.
Full Members of the Centre will be expected to take an active role in SBIDER activities, and list SBIDER in their affiliations at least once per year. Full Members will have the support of SBIDER for grant and fellowship applications, as well as being able to request administration support. They will have priority for inviting visitors and external speakers.

Associate Members of the Centre will be listed on the SBIDER webpage, but will not be prioritised for other activities.

Academics transitioning from Full to Associate Membership will not affect the status of their associated staff and PhD students.

Academic and research staff in other universities and governmental research agencies may be nominated for Associate Membership by the Director to the Management Committee. Associate membership will be granted if there is a demonstrable benefit to the Centre.

4. Directorship 
There shall be a Director and two Deputy Directors (representing Systems Biology and Epidemiology) of the Centre who shall be appointed by the Board of the Faculty of Science on the recommendation of the Management Committee, initially for a period of three years, the appointment being renewable. The Director shall be responsible to the Management Committee for the planning, direction and execution of the Centre's affairs.

5. Details of Management Committee 
The role of the Management Committee shall be to advise the Director on the day-to-day activities of the Centre and to provide a link to multiple departments within the University.
The Management Committee shall consist of: 
· the Director;
· the Deputy Directors;
· up to 5 other co-opted members of the Centre representative of participating Departments. 
The appointments to the Management Committee shall be for three years. The Director, the Deputy Director and members of the Centre shall appoint the other members of the Management Committee.

The Management Committee shall meet as required, and at least once per year.

6. Financial Responsibility
The Centre does not have any financial standing, responsibility or profile. Any funding obtained to conduct Centre activities will be administered through Departments.
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