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1. Aims of the Centre
(a)	The aims of the Centre are to serve as a national focus for individuals and organisations with an interest in and concern for the Caribbean, through the following: 
(i)	the organisation of symposia, conferences and day schools to stimulate study and research;
(ii)	the promotion of comparative and interdisciplinary research on the Caribbean, circum Caribbean and the diasporas;
(iii)	the establishment of close working relationships with academic staff in other departments or centres of the University who are working in related fields;
(iv)	contribution to the teaching programme of the University;
(v)	a Visiting Fellows programme to attract visitors to the University;
(vi)	co-operation with staff at other institutions in the UK and abroad.
(b)	The Centre shall disseminate the results of its research as widely as possible and shall maintain close links with those in government, industry, education and other bodies concerned with problems of policy and analysis which fall within the Centre's fields of study and research.
2. Membership
The members of the Centre shall consist of academic staff of the University teaching Caribbean and related courses, associate and visiting fellows of the Centre and such other persons as may from time to time be approved by the Management Committee of the Centre.
3. The Director
(a)	The Director of the Centre shall be appointed by the Board of the Faculty of Arts on the nomination of the Chair of the Faculty of Arts following consultation with the membership of the Centre for a period of three years.
(b)	The Director shall be responsible to the Advisory Board for the planning and direction of the work of the Centre.
4. Management Committee
(1)	There shall be a Management Committee of the Centre consisting of: 
(i)	the Director of the Centre;
(ii)	the Chair of the Faculty of Arts or their representative;
(iii)	three members of academic staff of the University involved in, or associated with, the work of the Centre, the creation of new projects and related applications for funding, the allocation of discretionary funds and all other matters relevant to the Centre;
(2)	The terms of reference of the Management Committee shall be to advise on the progress of the work of the Centre, the creation of new projects and related applications for funding, the allocation of discretionary funds and all other matters relevant to the Centre.
(3)	The Management Committee shall meet as necessary, typically at least once a term.
5. Advisory Board
(1)	There shall be an Advisory Board of the Centre consisting of: 
(1)	the Chair, normally external to the University;
(2)	the Director of the Centre;
(3)	the Chair of the Faculty of Arts ;
(4)	three members of the Management Committee;
(5)	such other persons qualified by their professions, accomplishments or interests to advance the work of the Centre, as may be appointed from time to time. External members shall serve for three years, and appointments may be renewable.
(2)	The terms of reference of the Advisory Board shall be to advise the Board of the Faculty of Arts through the Department of History on matters of strategic planning and development, and other issues of major importance to the Centre.
(3)	The Advisory Board shall be responsible for submitting a report on the Centre and its activities to the Department of History as part of the University's review processes.
(4)	The Advisory Board shall normally meet once a year.



