
Centre for Early Life (CfEL) Constitution 
Warwick Medical School, University of Warwick

Aims of Centre
1. To have an impact on clinical medicine by translating research excellence in University of Warwick to improve reproductive outcome in terms of successful pregnancies, healthy parents and healthy children in the UK and globally.
2. To have an impact on improving the follow-up of at risk infants and improving the care of families and parenting.
3. To have an impact on wider society by; improving the health of couples trying for a family, healthy children lead to healthy adults, increasing wealth by working with industry to develop new tests and treatments into commercial products and training individuals for future careers in this area.
4. To facilitate interdisciplinary collaborations amongst world class researchers at the University of Warwick.
5. To increase the profile and reputation of the University of Warwick in early life research through translation of discoveries to clinical practice, website, conferences and high impact publications.
6. To secure substantial external funding.

Membership
Membership is by invitation to those with a special interest in early life research. This will encompass development from pre-conception, intrauterine life, birth, postnatal development and childhood, working within WMS and other university departments. Centre membership will normally be by invitation from the Director, following consultation with the Centre’s senior academic team. Potential members may also contact the Director asking to be considered for membership.

Directorship
The Director will normally serve for five years, as appointed by the University Research Committee on behalf of Senate and will be responsible to Head of School. The Director may be reappointed. The Centre will discuss with its membership, providing one or more recommendations for Director, first to the WMS Research Committee, and then to the University Research Committee. The Director is responsible for producing an Annual Report that outlines the achievements of Warwick Research in Early Life Research including publications and funding secured. To ensure efficient use of time, rather than having a separate Advisory Board, the Annual Report will be tabled at the WMS Research Committee for feedback and advice on strategic direction.

Senior Team
A senior academic team will be responsible for the Centre’s executive and management functions, comprising senior academic staff drawn from the Centre. This team will provide advice to the Director on strategy and activities of the Centre, including teaching, supervising, research, impact and collegiality.

Financial Responsibility
[bookmark: _GoBack]As a Category II University Research Centre located within Warwick Medical School, the Director of the Centre has formal responsibility for the financial operation of the Centre in line with the University’s Financial Regulations.
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