Warwick Quantum: Constitution

Aims:
Warwick Quantum is an interdisciplinary research centre involving the Warwick University Departments of Computer Science, Mathematics, Chemistry, Physics, Engineering and WMG. Our vision is to provide a bridge between ideas in these areas to make an impact on quantum computing and quantum technologies at all levels, from theory and foundations to hardware and industrial applications.
Quantum Technology (QT) is making great strides towards realising its promise of improved computers, sensors and communication devices. Warwick has strengths in these areas in multiple departments and there is an opportunity to deliver impact and great science by expanding this work. 
Warwick Quantum (WQ) will bring together the groups that already exist to enhance their collaboration and will lead an expansion based on hiring new academics. In addition, WQ will become a focal point for external groups interested in working with us. This includes venture capitalists, industry, academics and funding bodies. This will help to increase research funding. 
WQ will bring together research groups from several departments and will coordinate joint applications for funding. The funding opportunities that are particularly relevant are the large awards which require critical mass including for calls such as CDTs, program grants, EPSRC Big Ideas submissions and the EPSRC QT Hubs. Some VC investment and Innovate UK funding can also benefit from critical mass and more high-profile institutional reputation. 
WQ has already started to bring together the PhD students and postdocs in Warwick working on QT. Exposing them to complementary work in other departments is intellectually stimulating and opens up new avenues for collaboration. The multidisciplinary environment which is reflective of the essence of quantum technologies will create a nurturing learning environment and is likely to lead to further breakthrough research. Bringing in more funding will help to drive a virtuous spiral of increased progress for QT at Warwick. The resulting IP will be protected where appropriate leading to more spin-out companies delivering impact and further funding.

Membership:
Warwick Quantum is a Level-2 centre: a Substantive University Research Centre. The tenured and tenure-track academic staff researching QT in Warwick are welcome to join Warwick Quantum by contacting the management committee who will check on eligibility. Other academic staff are welcome to join as associate members.


Directors:
There are two Co-Directors, one from the Physics Department and one from the Computer Science Department. Having co-Directors will make WQ more interdisciplinary than having just one Director, and each co-Director will lead on the work from their departments. In the future, the co-directors could come from other departments. 
Following the recommendation of the Heads of the relevant Departments, in consultation with the core academic members of the Centre, the Co-Directors of the Centre are appointed by the Senate on the recommendation of the University Research Committee. 
The term of appointment is three years and can be renewed. The Co-Directors of the Centre report, in the first instance, to the Heads of Department, providing other information to other University bodies, in particular the University Research Committee as requested.


Management Committee:
The Management Committee of the Centre is made up of the two Co-Directors plus one other person, and the Heads of Department of Physics and Computer Science (ex-officio). Other members of WQ could be invited to join also for a fixed period, usually two to three years. Decisions will be made by consensus where possible and by majority vote otherwise. The Centre does not currently have an Advisory Board but may set one up when it grows larger.

Financial Responsibility: 
The Management Committee will have a formal responsibility for the financial operation of the Centre in line with the University’s Financial Regulations, in consultation with the Heads of Department for Physics and Computer Science.
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