
Centre for Health Economics at Warwick (CHEW)
1.	Aims
The core aim of the Centre is to provide a context for its members to flourish academically, pursuing impactful interdisciplinary, empirical and methodological research.  In so doing, the Centre will promote the discipline of health economics and enhance the University's reputation for research excellence.
In pursuit of its core aim the Centre aims to:
(a)	Develop an international reputation for research excellence and impact in health economics, as assessed within the next REF.
(b)	Extend membership, collaboration and portfolio sustainably, through strategic and competitive research awards and by attracting and retaining independent and future researchers. 
(c)	Provide a common point of access, coordination and focus for high-quality research and learning in the health economics work undertaken at Warwick. 
(d)	Facilitate networks within and beyond the university, assisting formative discussions and supporting collaborations to engage with health economic challenges and problems.
(e)	Encourage understanding of health economic issues and methods though pedagogically-appropriate teaching and training.
(f)	Provide a positive and supportive work ethos, training, environment and opportunities to promote personal development and opportunity for members.
(g)	Invest in the next generation of leaders in health economics: in academia, policy contexts and industry.
2.	Constitution/Membership
The membership will include (by invitation) health economists and those with a special interest in health economics working within the Warwick Medical School and other University departments. Centre membership will be by invitation or the Director, following consultation with the Centre’s Senior Academic Team (see below). 
3.	The Director
The Director will normally serve for 5 years, as appointed by the University Research Committee on behalf of the Senate, and responsible to the Head of School (as a departmental centre).  The Director may be reappointed. The Centre will take soundings from its membership, providing one or more recommendations on the appointment, first to the Head of School and then to the University Research Committee. As a departmental centre, the Centre will not appoint an Advisory Board.


4.	Executive/Management Committee 
A Senior Academic Team (SAT) will be responsible for the Centre’s executive and management functions, comprising senior academic staff drawn from the Centre membership. The SAT will advise the Director on the administration and activities of the Centre, including teaching, research, new projects and issues of funding. 
5.	The Advisory Board
As a Category III University Research Centre, the Centre will not appoint an Advisory Board.
6.	Financial Responsibility 
[bookmark: _GoBack]As a Category III University Research Centre located within Warwick Medick School, the Head of School has formal responsibility for the financial operation of the Centre in line with the University’s Financial Regulations, in consultation with the Director of the Centre.

