Constitution for Warwick Soft & Active Matter Centre
1. Aims of the Centre
Warwick has research strengths in Soft and Active Matter spread over several departments, such as polymeric materials, polymer and colloidal chemistry, phase ordered and complex fluids, and the dynamics of non-equilibrium materials including biological processes with a physical sciences viewpoint. Our aims are:
a) To give Warwick researchers in the area a forum and means to coordinate, and to foster collaborations between them.
b) To give external visibility to our joint critical mass in the area, and increase awareness of our research in it.
c) To promote new Warwick initiatives in the area, including postgraduate training. and strengthen our response to external ones.
d) To foster the strongest of research collaborations and outputs.
e) To increase our access to research funding and our success rate obtaining it.

2. Activities of the Centre

a) We will establish a bi-weekly Warwick-wide seminar series in the area.
b) We will develop a rich website which both directly projects our activity and also provides the material for our researchers to individually promote it. The website will actively promote our Open Access publications.
c) We will host meetings with external profile.
d) We will run internal informal meetings to foster new research ideas and collaborations.
e) We will foster cross dept research funding bids, enabling them to be made on basis of an established identity.  
f) We will promote coordination and sharing of research training (and to a lesser extent undergraduate teaching) between our home departments, and develop plans for a Centre for Doctoral Training.
g) The Centre will subscribe to the San Francisco declaration on Assessment of Researchers.

3. Membership

a) The members of the Centre shall consist of academic and research staff, visiting and associate fellows of the University who have research interests in aspects of Soft and Active Matter. Individuals who wish to be a member of the Centre should approach the Director who will seek confirmation from the Management Committee that their membership will enhance the Centre; requests to become members will not normally be refused. 
b) Members shall be able to nominate Research Students they supervise for Associate Membership, subject to approval of the Director.  
c) Academic and research staff in other universities, research agencies, appropriate industrial partners and other organisations may be nominated for associate membership by the Director to the Management Committee. Associate membership will be granted if there is a demonstrable benefit to the Centre.
4. Directorship
There shall be a Director and Deputy Director of the Centre who shall be appointed by the Board of the Faculty of Science, Engineering and Medicine on the recommendation of the Management Committee, initially for a period of three years, the appointment being renewable. The Director shall be responsible to the Management Committee for the planning, direction and execution of the Centre's affairs. 
5. Details of Management Committee 
The role of the Management Committee shall be to advise the Director on the day-to-day activities of the Centre and to provide a link to multiple departments within the University. The Management Committee shall consist of: 
· the Director; 
· the Deputy Director; 
· at least 4 other co-opted members of the Centre representative of participating Departments and agreed with their respective Head of Dept in each case. 
The appointments to the Management Committee shall be for three years. The Director, the Deputy Director and members of the Centre shall appoint the other members of the Management Committee. The Management Committee shall meet as required, and at least once per term.
6. Financial Responsibility
[bookmark: _GoBack]The Centre does not have any financial standing, responsibility or profile. Any funding obtained to conduct Centre activities will be administered through Departments.
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