Centre for the Study of Globalisation and Regionalisation
1. Establishment of the Centre
(a)	The Centre for the Study of Globalisations and Regionalisation has been established by the Economic and Social Research Council and the Senate. The Centre now sits within the Department of Politics and International Studies.
2. Objectives
(a)	The main objective of the Research Centre is to engage in multi- and inter-disciplinary research and dissemination activity in relation to globalisation and regionalisation.
(b)	In order to achieve the objective set out above, the Research Centre will carry out the following actions: 
(i)	to publish significant theoretical and empirical findings in refereed journals, books and reports, together with articles for a more general readership;
(ii)	to establish itself as a focus of collaboration within the scientific community, and between scientists and potential users of its scientific programme, both nationally and internationally;
(iii)	to seek co-sponsorship for work which complements the Research Centre's research programme and to develop a strategy for the continued funding of the Research Centre, with a view to sustaining the Research Centre;
(iv)	to engage with research users and potential users with a view to meeting the needs of users and beneficiaries, through seeking their advice on the research programme, through publications, seminars and conferences, through teaching programmes, and through electronic and other means;
(v)	to develop and implement a dissemination and publicity strategy for Research Centre to bring new findings to the attention of both the academic community, and of non-academic users, and to contribute to debates on public policy;
(vi)	to advance methodology and substantive knowledge in the area of study, by such means as research seminars for the wider academic community and training in research methods;
(vii)	to engage actively in the training of postgraduate research students in the area of study, in the University's departments and elsewhere, by means of personal supervision, research seminars, taught courses or the provision of data and other resources;
(viii)	to collaborate and to develop research links with other cognate research programmes and centres in national and international universities as appropriate;
(ix)	to maximise value for money in its activities.
1. Membership
The members of the Centre shall consist of its academic, administrative and clerical staff, associate fellows, visiting fellows, and other people approved by the Centre's Management Committee.
· The Director of the Centre
(a)	The Director of the Centre shall be appointed by the Board of the Faculty of Social Sciences on the recommendation of the Head of the Department of Politics and International Studies, in consultation with the Management Committee.
(b)	The Director shall be responsible to the Management Committee of the Centre for the planning and direction of the work of the Centre.
(c)	The Director shall prepare annually a self-assessment report, which will be integrated with that for the Department of Politics and International Studies, for consideration by the Academic Resourcing Committee, which analyses the financial performance of the Centre and its performance against the following criteria: 
(i)	Financial health of the Centre against its business plan;
(ii)	The volume of research activity as demonstrated by research grants and contracts;
(iii)	The impact on the recruitment of research students in departments connected to the Centre;
(iv)	Publications or other appropriate output by staff associated with the Centre.
1. Staff meetings
(a)	There shall be a staff meeting convened at least once per year.
(b)	All members of Centre staff will attend, with the Director, ex officio in the chair.
(c)	The staff meeting will discuss research ideas and proposals development and the director will report to the meeting regarding strategic and practical issues facing the Centre.


1. Management Committee
(a)	There shall be a Management Committee of the Centre which shall normally meet once per year.
(b)	Membership
            The membership of the Management Committee shall consist of: 
(i) the Director, ex officio (in the chair);
(ii) the Chair of the Department of Politics and International Studies or their nominees;
(iii) Head of Administration of the Department of Politics and International Studies or their nominees;
(iv) [bookmark: _GoBack]other members co-opted as the Management committee determines.
         (c)     Terms of Reference
	The Management Committee is responsible for: 
(i)	advising the Director on: 
(1)	the day-to-day administration and activities of the Centre including the development of research programmes;
(2)	funding initiatives to be undertaken by the Centre.
(ii)	reviewing the progress of research undertaken by the Centre.
(iii)	monitoring the allocation of discretionary funds and issues relating to the financial management of the Centre.
(d)	The Management Committee shall have a quorum of two.
· Funding
(a)	The Director shall supervise the funds of the Centre subject to the University's Financial Regulations.
(b)	The Director shall authorise expenditure from funds allocated to the Centre.


