UNIVERSITY OF WARWICK

Academic Quality and Standards Committee

Minutes of the meeting of the Academic Quality and Standards Committee 
held on Thursday 30 October 2014

Present:	Professor C Hughes (Chair), Ms S Bennett (Director of Student Careers and Skills), Dr C Jenainati (SSLC Coordinator (Arts and Social Science)), Mr S Lamb (Senior Tutor), Professor D Lamburn (Chair of the Collaborative, Flexible and Distributed-Learning Sub-Committee), Professor R Leng (Chair of the Board of Undergraduate Studies), Professor J Palmowski (Chair of the Board of Graduate Studies), Dr J Robinson (SSLC Coordinator (Science and Medicine)), Ms A Thomas (Service Owner (Academic Technology)), Professor S Jacka (Representative of Senate (Science)), Professor C Hughes (Chair of the Faculty of Social Science), Professor P Thomas (Chair of the Faculty of Science), Dr P Taylor (Director of IATL), Professor M Freely (Chair of the Faculty of Arts), Professor L Roberts (Representative of Senate (Medicine)), Professor S Kumar (Chair of the Faculty of Medicine) Ms M Mirza, (Student Representative (Education Officer)), Mr A Thompson (Student Representative (Postgraduate Officer)) 

Apologies:	Mr M Conaghan (Learning and Development Manager (Academic)), Dr C Constable (Representative of Senate (Arts), Professor A Reeve (Representative of Senate (Social Sciences))

In Attendance:	 Ms K Gray (Secretary), Ms C Smith (Assistant Secretary), Professor R Roemer (Department of Physics), Mr D Gibbons (Senior Project Manager) (for item 1/14-15), Dr J Gardner (Senior Assistant Registrar, Space Management and Timetabling) (for item 1/14-15)

1/14-15	Teaching and Learning Building

RECEIVED:

A presentation on the development of the new Teaching and Learning Building by Mr D Gibbons, Senior Project Manager, Estates Office (Paper AQSC.17/14-15) and a briefing document (Paper AQSC.16/14-15).

REPORTED (by the Senior Assistant Registrar, Space Management and Timetabling):

(a) That the number and capacity of rooms in the new building had been dictated by analysis of the areas of greatest pressures in the existing timetable.

(b) That, while it was recognized that methods of teaching delivery may change over time, there was a clear requirement for additional space for face to face delivery.	

RESOLVED:
(c) That the Committee supported the design and underpinning strategic objectives for the building, as set out in the presentation (Paper AQSC.17/14-15) and briefing document (Paper AQSC.16/14-15).
(d) That it requested that a number of practical issues be considered in the ongoing design and construction including: adequate soundproofing; mechanisms for mitigating against the impact of the use of chalk; ongoing maintenance of facilities; flexibility of use; how space can be used to support postgraduate taught students, particularly when they are working on dissertations.
2/14-15	Terms of Reference, Constitution and Membership 		CONSIDERED:
	The terms of reference, constitution and membership of the Committee for 	2014-15 (paper AQSC 1/14-15).

RESOLVED:

(a) That the terms of reference, constitution and membership of the Committee for 2014-15 be approved as set out in paper AQSC.1/14-15.

(b) That a list of the sub-groups of the Committee be circulated to members.
3/14-15 	Freedom of Information	REPORTED:
(a)	That the Steering Committee at its meeting on 29 October 2007 considered a paper outlining how the Freedom of Information Act 2000 applies to the publication of minutes of University bodies together with the University Publication Scheme adopted by the Steering Committee in December 2003, paper SC 60/07-08, and resolved that a standard item be included on the agenda of the first meeting of each University Committee at the start of each academic year to inform new members and to remind continuing members of the University policy on the publication of minutes.

(b) That all non-reserved minutes and agenda of the Committee were published on the University’s Governance website at: http://www2.warwick.ac.uk/services/gov/atoz/aqsc/minutes/ 
(c) That copies of paper SC 60/07-08 were available from the Secretary on request.
4/14-15	Conflicts of Interest 			REPORTED:
(a)	That, should any members or attendees of the Committee have any conflicts of interest relating to agenda items for the meeting, they should be declared in accordance with the CUC Guide for Members of Higher Education Governing Bodies in the UK.
(b)	That no such conflicts of interest were declared.
5/14-15		Minutes of the last meeting  									TO CONSIDER:
Minutes of the meeting held on 10 June 2014, previously circulated, and available on the Governance website at:http://www2.warwick.ac.uk/services/gov/atoz/aqsc/minutes 
6/14-15	Matters arising 
(a)	Warwick International Higher Education Academy (formerly the “Teaching College”) (minute108(b)/13-14 referred)
REPORTED:
(i) That, at its meeting on 10 June 2014, the Committee considered a paper from the Chair and the Deputy Academic Registrar updating members of the Committee on the latest iteration of the proposal to introduce a Warwick Education Academy (formerly titled the “Teaching College”) (paper AQSC 62/13-14) and resolved that members of the Committee wishing to submit comments or suggestions to further develop the proposal communicate these to the Chair as soon as possible.
(ii) That, at its meeting on 2 July 2014, the Senate resolved that the establishment of the Warwick Education Academy be approved in principle as set out in paper S.69/13-14  (minute S.131/13-14 referred).
(by the Chair):
(iii) That a business plan for the WIHEA was currently under development for consideration by the Academic Resourcing Committee.
(iv) That the launch of the WIHEA was planned for March 2015.
	(b)	University Feedback and Complaints Resolution Framework (minute 		110/13-14 referred)
	REPORTED:
(i)	That, at its meeting on 10 June 2014, the Committee considered a proposal from the Director of Delivery Assurance to develop a new integrated student complaints pathway within the context of a revised University Feedback and Complaints Resolution Framework (paper AQSC 58/13-14) and resolved that the proposal from the Director of Delivery Assurance to develop a new integrated student complaints pathway within the context of a revised University Feedback and Complaints Resolution Framework, be approved as set out in paper AQSC 58/13-14, to be introduced as a pilot during 2014/2015 inclusive of a review stage in the Summer term 2015, noting that:
(A) The proposal had already been discussed at the Quality Assurance Working Group of the Academic Quality and Standards Committee, and recommended for approval;
(B) The Students’ Union had been intimately involved in 		developing the proposal and were fully supportive;
(C) The Committee was supportive of additional resource 		being available to assist and advise departments in 			resolving concerns and complaints at the informal 			stage;
(D) The availability of Student Staff Liaison Committees 			as an informal mechanism for complaints resolution 			should be highlighted in information issued to 			students by departments.
(ii) That, at its meeting on 22 September 2014, the Steering Committee considered a paper that proposed the new integrated Student Complaint Resolution Procedure Pathway (SC.198/13-14) and resolved:
(A) That the Student Complaint Resolution Procedure 			Pathway be approved, with all uses of the term ‘pilot’ 		removed.
(B) That thanks be extended to all colleagues who had been involved in the development of the procedure.
	(minute SC.344/14-15 referred)
7/14-15	Chair’s Action 
	(a)	Requirements for Taught Postgraduate Awards
	REPORTED:
(i) That the Chair of the Committee, acting on its behalf, had taken action to approve a request from the Centre for Professional Education for a variation to the Requirements for Taught Postgraduate Awards for the PGCE, as set out in Paper AQSC.2/14-15.
(ii) That the Chair of the Committee, acting on its behalf, had taken action to approve requests from the Department of Statistics and the Warwick Mathematics Institute for a variation to the Requirements for Taught Postgraduate Awards for the Masters courses, as set out in Paper AQSC.3/14-15



	(b)	Centre for Lifelong Learning and AoC Create
	REPORTED:
That the Chair of the Committee, acting on its behalf, had taken action to approval a proposal from the Centre for Lifelong Learning an HE award (Level 5) in Governance for Clerks with AoC Create, as set out in the following documentation:
· 	Course approval form, Paper UFSS.108/11-12;
· 	Part 4 form, Paper CFDLSC.1/14-15;
· 	Covering letter, Paper CFDLSC.2/14-15
8/14-15	Progress of Committee Recommendations
REPORTED:
(a) That the Senate, at its meeting on 2 July 2014, resolved that recommendations from the Committee under the following headings be approved (minutes S.135 and 140/13-14 referred):
Final Recommendations of the Contact Hours Working Group and the final
statement on contact hours
Recommendations from the Quality Assurance Working Group
Proposed principles of module evaluation
Amendment to the Good Practice Guide on Monitoring Student Attendance
and Progression
Amendments to the Good Practice Guide on Providing Information to
Students
Proposed Guidance on Moderation
MSc in Sustainable Materials and Manufacturing; and EngD (International) in
Sustainable Materials and Manufacturing
New part-time variant of the existing EngD (International)
Collaborative delivery of five optional modules on the MBA suite of
programmes
Revision of the terms of reference of the Board of Undergraduate Studies
A proposal from the Collaborative, Flexible and Distributed-Learning Sub-Committee concerning collaborative course proposals
(b) That the Senate, at its meeting on 2 July 2014, resolved and recommended to the Council that proposed amendments to Ordinance 13 to introduce the new degree title of Master of Languages (MLang), be approved for the first time (minute S.140/13-14 referred).
(c) That the Senate, at its meeting on 2 July 2014, resolved that the proposed changes to the harmonised PGT conventions be approved as set out in paper AQSC 60/13-14, noting that the conventions would take effect from the academic year 2014-15, and would not be applied retrospectively (minute S.135/13-14 referred).


9/14-15	Students Union Update 

REPORTED (by the Education Officer):

(a) That there has been greater engagement with SSLC training this year but further training is required to ensure that staff SSLC convenors are adequately prepared.

(b) That online voting for SSLCs will be introduced more widely across the University, following a successful pilot in the Department of Politics.

(c) That students in a number of departments had experienced problems with timetables at the beginning of the academic year.

(by the Postgraduate Officer):

(d) That there had been additional demand on welfare services from first year students being required to withdraw or resit without residence.

(by the Chair of the Board of Undergraduate Studies):

(e) That the First Year Board of Examiner conventions would be reviewed in light of the outcomes of 2013/14, but that changes proposed could only be made in-year if they were to the advantage of students.

RESOLVED:

(f) That the issues with timetabling be referred by the Education Officer to the Timetabling Working Group.

(g) That the Education Officer, the Postgraduate Officer and the Chair of the Faculty of Arts meet to discuss specific timetabling issues in the Faculty of Arts.


10/14-15	University Strategy
	RECEIVED:
	The updated University Strategy (Paper AQSC.4/14-15). 	
11/14-15	Monash:Warwick Alliance - Education Strategy Proposition 			RECEIVED:
The proposed Monash:Warwick Alliance – Education Strategy Proposition (Paper AQSC.5/14-15).
REPORTED (by the Chair):
That funding had been allocated for 2 years to support the implementation of the Alliance Education Strategy.

12/14-15	Technology Enhanced Learning Strategy       			
CONSIDERED:
	
The draft Technology Enhanced Learning Strategy (Paper AQSC.6/14-15).

REPORTED (by the Service Owner (Academic Technology)):

(a) That the introduction of subtitles in lecture capture to support students with disabilities was being costed.

(by the Chair of the Board of Graduate Studies):

(b) That it would be necessary to clarify why a more consistent approach to providing information about modules was required, to include matters relating to equality and diversity and support for joint and interdisciplinary courses.

RESOLVED:

That the draft Technology Enhanced Learning Strategy be supported as set out in Paper AQSC.6/14-15, noting that further details on implementation would need to be developed.

RECOMMENDED (to the Information Policy and Strategy Committee):

[bookmark: _GoBack]That the following principles be approved with a view both to enhancing online support for teaching and learning to specified minimum standards across the University and to improving the consistency of students’ educational experience:

· That departments be expected to move towards the use of Moodle for teaching and learning purposes; 
· That Moodle, and other systems supporting student administration, such as Tabula, SITS and e-Vision, be fully integrated;
· That, while Moodle was the preferred VLE, where some departments already had well-developed VLEs and administrative systems, these would need to be integrated with other systems and accessible to staff and students of other departments to support the experience of those on joint degrees and taking options across the University.
	

13/14-15	Report from the Interdisciplinarity Sub-Group of  AQSC 			

CONSIDERED:
	
A report from the Interdisciplinarity Sub-Group of AQSC (Paper AQSC.7/14-	15).

REPORTED (by the Director of IATL):

(a) That the new University Strategy set out the intention to increase the number of interdisciplinary modules offered.

By the representative of Senate (Science):

(b) That some of the key recommendations should be supported, but some, such as that related to timetabling, would not be supported.

Representative of Senate (Medicine):

(c) That consideration would need to be given to practical issues relating to the delivery of interdisciplinary modules, such as how information on mitigating circumstances be exchanged between departments.

RESOLVED:

(d) That the report be amended in light of comments set out below and brought to a future meeting of the Committee for consideration:

(i)	That an additional recommendation regarding the need for workload models to recognize teaching undertaken on interdisciplinary modules be included;

(ii) That the report be redrafted to reflect issues affecting existing interdisciplinary courses, not just those offered by IATL;

(iii) That an enhanced focus on strategic considerations be included in the report.

	14/14-15	National Student Survey
RECEIVED:
(a) A report on the outcomes of the National Student Survey 2014 considered at the meeting of the Senate held on 1 October 2014 (Paper S.5/14-15)
(b) A copy of a letter from HEFCE regarding promotion of the NSS 2015 (Paper AQSC.8/14-15).
(c) A report from the NSS Working Group of AQSC (Paper AQSC.9/14-15).
	15/14-15	Collaborative Course Approval Process
	CONSIDERED:
A proposal regarding the collaborative course approval process from the Senior Assistant Registrar (Teaching Quality) (Paper AQSC.10/14-15).


RESOLVED:
That the proposal regarding the collaborative course approval process from the Senior Assistant Registrar (Teaching Quality) be approved as set out in Paper AQSC.10/14-15.
	16/14-15	Report from the Student Engagement Working Group
(a) Learning and Teaching Champions 	
RECEIVED:
An update report from the Student Engagement Working Group on the pilot of the Learning and Teaching Champions project (Paper AQSC.11/14-15).
REPORTED (by the Chair):
That a request for funding for the Learning and Teaching Champions scheme would be included in the business plan for the Warwick International Higher Education Academy.
RESOLVED:
That the Student Engagement Working Group take forward work to enhance the functioning of the SSLC system, working with the Students’ Union.
(b) Module Evaluation

CONSIDERED:

A report from the Student Engagement Working Group on proposed developments in module evaluation (Paper AQSC.12/14-15).

RESOLVED:
That the Student Engagement Working Group had developed the Principles for Module Evaluation taking into consideration the engagement of students in the process but that ongoing work relating to implementation of the proposals should be taken forward by the Committee. 
17/14-15	Terms of Reference of the International Sub-Group of AQSC
TO CONSIDER:

A paper from the Chair of the International Sub-Group of AQSC setting out proposals to revise the terms of reference with a view to delegating authority to the Sub-Group for approving institution-wide exchange programmes (Paper AQSC.15/14-15).


RESOLVED:

That the Terms of Reference be approved subject to the following revisions:

(a) That consideration be given by the Sub-Group to the inclusion of intercultural issues in the priorities for 2014/15;

(b) That the part-time International Officers of the Students’ Union be included as members of the Group;


(c) That consideration be given to including representatives of the following departments in the membership: Warwick Medical School; Warwick Manufacturing Group; Student Careers and Skills.

(d) That further minor amendments to the Terms of Reference be made as agreed in the meeting.
18/14-15	Delegated Powers from the Senate			REPORTED:
That, at its meeting on 10 June 2014, the Committee considered a proposal from the Senior Assistant Registrar (Teaching Quality) for delegated authorities to the Academic Quality and Standards Committee (Paper AQSC 56/13-14) and resolved that the proposal be given further consideration at a future meeting of the Committee.
RECOMMENDED (to the Senate):
That the proposal from the Senior Assistant Registrar (Teaching Quality) for delegated authorities to the Academic Quality and Standards Committee be approved as set out in Paper AQSC 56/13-14.

19/14-15	Postgraduate Taught Experience Survey (PTES) 2014						
REPORTED:

(a) That at its meeting held on 10 October 2014, the Board of Graduate Studies considered a report from the Chair and the Postgraduate Student Development Officer (Graduate School) on the results of the Postgraduate Taught Experience Survey (PTES) 2014, submitted to Senate (S.2/14-15);

(b) That it was reported to the Board:

(i) That the response rate for the PTES survey had been 36%, representing an increase from the previous year;

(ii) That 84% of students had indicated an overall satisfaction with their course of study, exceeding the sector and Russell Group averages;

(iii) That noted areas requiring improvement were contact time, assessment and feedback, and English language support, for which all satisfaction appears to have decreased, although comparison with earlier surveys was difficult due to significant redesign of the survey in 2014;

(iv) That engagement with departments regarding the results of the survey and steps for improvement would be co-ordinated with those of the NSS survey due to close correlations between results in each, noting that departments had already been provided with a breakdown of their PTES results and would be providing action plans in response to this by 17 October 2014.
	(c)	That the Board resolved:
(i) That the Graduate School would circulate a more detailed 			breakdown of PTES results to departments;
(ii) That improvement in the provision of English language 			support would be taken forward as a priority area, due to 			the high numbers of international students admitted to the 			University;
(iii) That consideration would be given to the timing of the launch 		of the survey, noting that doing so early in the cycle may not 		give students sufficient time to comment meaningfully on 			their experience, whilst a later date could impact negatively 			on response rates;
(iv) That the Board did not support the release of details of non-		respondents to departments to enable a more targeted 			approach, but that the current approach of contacting all 			students throughout the survey period be maintained.
	(Unconfirmed minute BGS 11/13-14 referred)
20/14-15	New Postgraduate Courses of Study 			REPORTED:
That it was reported to the Board of Graduate Studies at its meeting on 10 October 2014 that the Chair had taken action on behalf of the Board to approve the following new courses:
PgA Molecular Analytical Science
PGDip Service Management and Design
PgA Innovation Business Leadership
MSc International Trade: Strategy and Operations


21/14-15	Revised Postgraduate Courses of Study 			REPORTED:

That it was reported to the Board of Graduate Studies at its meeting on 10 October 2013 that the Chair had taken action on behalf of the Board to approve revisions to the following courses:
MSc Sustainable Materials and Manufacturing MSc Service Management and Design
22/14-15	Next meeting 
REPORTED:
	That the next meeting of the Committee was scheduled to be held on 	Wednesday 3	December 2014 at 9.00am in room CMR 1.0 (formerly the 	Council Chamber), University House.
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