UNIVERSITY OF WARWICK

Board of the Faculty of Arts

Minutes of the meeting of the Board of the Faculty of Arts held on Wednesday 11 November

2015.

Present:

Apologies:

In attendance:

1/15-16

2/15-16

Professor S Gilson (Chair), Professor N Holdsworth (Deputy Chair), Dr J
Alexander (History of Art), Dr L Bourdua (History of Art), Professor D Branch
(History), Dr J Burns (Modern Languages and Cultures), Professor A Cooley
(Classics and Ancient History), Professor M Cosgrove (Modern Languages and
Cultures), Dr T Crowther (Philosophy), Ms E Dunford (UG Student
Representative), Ms F Farnsworth (PG Student Representative), Dr D Fearn
(Classics and Ancient History), Professor P-P Fraiture (Modern Languages and
Cultures), Professor M Freely (English and Comparative Literary Studies),
Professor E Gallafent (Film and TV Studies), Dr A Gerritsen (History), Professor
S Hand (Modern Languages and Cultures), Dr K Hooper (Modern Languages
and Cultures), Dr J Lee (Chair of AUSC), Dr A Phillips (Film and TV Studies),
Professor P Roberts (Chair of AGSC), Dr R Varma (English and Comparative
Literary Studies), Dr T White (Theatre, Performance and Cultural Policy Studies;
Deputy Chair of AUSC), Dr N Whybrow (Theatre, Performance and Cultural
Policy Studies), Dr D Wright (Representative of AGSC).

Dr D Biggerstaff (BFM Representative), Professor P Scott (BFS
Representative), Dr D Wright (CCPS).

Ms C Cadman (Assistant Secretary (Undergraduate)), Mr M Mik (Acting
Secretary), Ms J Prewett (Secretary to the University Research Governance
and Ethics Committee, for item 8/15-16), Ms J Sharp (Assistant Secretary
(Postgraduate)), Ms S Tuersley (Assistant Registrar (Strategic Programme
Delivery), for item 9/15-16), Professor L Young (Chair of the University Research
Governance and Ethics Committee, for item 8/15-16).

Conflicts of Interest

REPORTED:

@) That, should any members or attendees of the Board have any
conflicts of interest relating to agenda items for the meeting, they
should be declared in accordance with the Committee of University
Chairs (CUC) Higher Education Code of Governance (2014), available
online from http://www.universitychairs.ac.uk/publications/;

(b) That there were no conflicts of interest to declare.

Terms of Reference

REPORTED:

That the terms of reference of the Board of the Faculty of Arts, as set out in the
University Calendar (http://warwick.ac.uk/committees/bfa/#tor), were as follows:
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3/15-16

4/15-16

(@) To regulate, subject to the Statutes and the Ordinances and Regulations
and to review by the Senate, the teaching, research, curricula and
examinations in the subjects prescribed for the Faculty;

(b) To recommend to the Senate examiners for appointment;
(© To make recommendations to the Senate for the award of Degrees
(other than Honorary Degrees), Diplomas, Certificates and other

distinctions in the subjects prescribed for the Faculty;

(d) To recommend to the Senate Sub-Faculties and Departments to be
constituted by the Council;

(e) To delegate to the Sub-Faculties such matters as are deemed
appropriate;

Q) To appoint members of the Board of the Faculty to be members of the
Senate as provided for under Statute 15;

(9) To discharge such other functions as the Senate may from time to time
determine.

Membership

RECEIVED:

An updated membership of the Board of the Faculty of Arts and its sub-
committees for the academic year 2015-16, including nominations to other
University Committees (paper BFA.1/15-16 (revised)).

CONSIDERED:

The remaining vacancies from Departments, and for representatives of the
Faculty of Arts to other University committees.

RESOLVED:

That the Chair and the Secretariat would follow up on any vacancies after the
meeting.

Freedom of information

REPORTED:

(@) That the Steering Committee at its meeting on 29 October 2007
considered a paper outlining how the Freedom of Information Act 2000
applied to the publication of minutes of University bodies together with
the University Publication Scheme adopted by the Steering Committee
in December 2003, paper SC.60/07-08, and resolved that a standard
item be included on the agenda of the first meeting of each University
Committee at the start of each academic year to inform new members
and to remind continuing members of the University policy on the
publication of minutes;



5/15-16

6/15-16

(b)

(c)

That all non-reserved minutes and agenda of the Board of the Faculty of
Arts were published on the University’'s Governance website at:
http://warwick.ac.uk/committees/bfa/minutes/;

That copies of paper SC.60/07-08 were available from the Secretary on
request.

Minutes

CONSIDERED:

The minutes of the meeting of the Board of the Faculty of Arts held on 18 May

2015.

RESOLVED:

That the minutes of the meeting of the Board held on 18 May 2015 be approved.

Matters arising on the Minutes

(@)

(b)

REPORTED:

That room H0.42 had been reallocated as the Faculty administrative hub
and four rooms allocated to CADRE and the PGR community as study
space, noting that these were now bookable online via the CADRE
pages: http://warwick.ac.uk/arts/cadre/.

REPORTED:

(1) That a list of the 2015-16 Warwick International Higher
Education Academy (WIHEA) Foundation Fellows was
available online at
http://warwick.ac.uk/academy/about/people/foundationfellows/,
noting the following representatives of the Faculty of Arts:

(A) Professor Cathia Jenainati, English and Comparative
Literary Studies;

(B) Ms Teresa MacKinnon, Modern Languages and
Cultures;

(© Dr Nick Monk, IATL;

(D) Dr Sarah Richardson, History;

(E) Dr Michael Scott, Classics and Ancient History.

(ii) That work was ongoing to set up an Advisory Board for WIHEA,
to consist of internal and external members and chaired by a
member of Council, noting that WIHEA would also report to the
Academic Quality and Standards Committee, which comprised
representatives of the Faculty of Arts, including its Chair;
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(c)

(d)

(iii) That the Chair of the Board encouraged Heads of Department to
discuss with him further nominations from the Faculty;

(v)  That the appointment of the Director of WIHEA would be
confirmed shortly;

(V) That colleagues should make use of all available funding for their
teaching and learning activities, whether distributed via WIHEA,
IATL, or other sources.

REPORTED:

0] That the Academic Quality and Standards Committee (AQSC)
had considered the recommendation of the Board and resolved
(minute AQSC.126(b)14-15 refered) ‘that the issue be referred to
IT Services to clarify the nature of the concerns raised by the
Faculty.’

(ii) That a meeting had taken place at the end of the academic year
2014-15 between the Tabula Team within IT Services and
representatives of all four Faculties, where the concerns of the
Faculty of Arts were raised,;

(iii) That department were still experiencing issues and had concerns
about the resourcing of the Tabula project and support available
to academic departments;

(iv) That some assessment types were not suitable for managing via
Tabula, as it could not cope with large files often required for
assessment, e.g. picture portfolios;

(v) That there was some disquiet about the management of
monitoring points via Tabula and the onus put on postgraduate
research students to engage in self-monitoring.

RESOLVED:

That Board members report any additional concerns to the Chair to be
raised with IT Services and the Academic Quality and Standards
Committee.

REPORTED:

That, following feedback provided through a number of fora, including
the Board, the TeachHigher initiative had been disbanded and replaced
by ‘In-sessional Teaching Payroll’ project, now in a pilot stage, noting
that details of the pilot were available online from:
http://warwick.ac.uk/humanresources/stp/.
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7/15-16

RESOLVED:

That any comments on the ‘In-sessional Teaching Payroll’ project be
reported to the Chair of the Board.

REPORTED:

That the issue of feedback from the Board on the refined Student
Resolution Pathway and Procedure was raised at the June meeting of
Senate and the Board subsequently consulted via correspondence.

REPORTED:

That the issue of feedback from the Board on the Student Discipline
Framework review was raised at the June meeting of Senate and the
Board subsequently consulted via correspondence.

Chair’s Business

(@)

(b)

REPORTED:

That the 2015 Dignity at Warwick event on the topic of Dignity in Mental
Health would take place on 18 November 2015, 11am-2pm, at a number
of locations around campus, noting that details of the event were
available online from:
http://warwick.ac.uk/equalops/dignityatwarwick2015

RECEIVED:
An oral update from the Chair on the Race Equality Charter Mark.
REPORTED: (by the Chair)

(1) That the Race Equality Charter Mark was an institutional-level
award, but that any submission and associated work would be
prepared in consultation with academic departments;

(ii) That an initial student survey was run towards the end of
Summer Term 2015 in order to capture views of departing
cohorts;

(iii) That a University-level group was in place, with academic,
administrative and student representatives, chaired by the Pro-
Vice-Chancellor (People and Public Engagement);


http://warwick.ac.uk/equalops/dignityatwarwick2015

(c)

(d)

(iv) That the group was currently analysing outcomes of the initial
student survey as well as staff data.

Athena SWAN Charter Mark

RECEIVED:

0] An oral update from the Chair on the Athena SWAN Charter
Mark;

(ii) Warwick Athena SWAN Charter Mark Annual Report (paper
EDC.7/15-16).

REPORTED: (by the Chair)

(iii) That the University had signed up to the amalgamated Athena
Swan Charter Mark for a pilot period of one year to allow the
University to reassess the service provided;

(iv) That no Arts or Social Sciences departments were going to
submit applications for an award in November 2015, noting that
a number of STEMM departments were putting in applications
for renewals of their awards or for higher awards;

V) That due to a number of deadlines for renewal of awards in
STEMM departments and early indications from Arts and Social
Sciences departments, it was likely that an increased number of
applications would be considered for the April 2016 deadline;

(vi) That the University was acting as a critical friend for Monash
University as a similar scheme was being rolled out in Australia;

(vii)  That an institutional level Athena Swan Gold Award was
introduced, noting that at least one departmental Gold Award, a
number of Silver Awards and Arts and Social Sciences
departments with an Athena Swan award, or working towards
one, were prerequisites for applications for the institutional
Athena Swan Gold Award.

REPORTED:

That the University acquired a new piece of art by Laura Ford and that
the Art Collection Committee had invited suggestions for location for this
addition to the central campus sculpture trail directed at schools,
colleges and local families as well as the University Community.

RECOMMENDED: (to the Art Collection Committee)

That although the Board did not have a clear preference for the location
of the new piece of art, the Board strongly recommended that whatever
location was selected was easy and safe to access to enable viewers to
engage with the new sculpture, noting that it would need to be in a safe



environment away from traffic and roads to facilitate groups of children
engaging with it.

8/15-16 Update from the University Research Governance and Ethics Committee

(@)

RECEIVED:

A presentation from the Chair of the University Research Governance
and Ethics Committee on the new Epigeum research integrity online
training.

REPORTED: (by the Chair of the Research Governance and Ethics
Committee)

(1) That the University was required to ensure that all staff and
students undertaking research and staff supervising research
students completed the research integrity online training;

(ii) That the online training course would be launched by the end of
Term 1 for all staff and students to engage with, noting that 2015-
16 would be a pilot year;

(iii) That the Learning and Development Centre (LDC) and Research
& Impact Services (RIS) were working together to incorporate
this training into the existing LDC offering;

(iv) That members of the Board were invited to encourage the uptake
of the online course in their Departments;

(V) That access was available to anyone with a Warwick login so
would include, for example, Honorary Fellows;

(vi) That all UK institutions were covered by the Research Integrity
Concordat;

(vii)  That where Warwick was part of a consortium of institutions and
where ethics processes were undertaken by the lead partner
institutions Warwick would normally engage in due diligence
review only, ensuring the ethics approval covered Warwick and
when overseas that local approval had also been obtained;

(viii)  That there was an arrangement for Monash, aiming to avoid
duplication of ethics approval, nothing that projects with
international partners would require ethics approval.

RESOLVED:

That members of the Board engage with the online training module,
when available, and report back to the Secretary to the University
Research Governance and Ethics Committee any comments, in
particular on discipline-specific sections of the training module.



9/15-16

(b)

Prevent Duty
RECEIVED:

An update from the Chair of the University Research Governance and
Ethics Committee on the Prevent duty and how this might affect
research.

REPORTED:

0] That the University was required to have clear policies in place
and that the Research Governance and Ethics Committee
would be responsible in the area of research;

(ii) That work was underway to incorporate the Prevent duty
requirements into existing University processes wherever
possible, noting that for research it was proposed to add
additional questions regarding Security Sensitive Research
Material into Financial Procedure 14 — Research Grants and
Contracts for funded research, departmental procedures for
own-funded research, and into research ethics committee
forms.

Humanities Building

RECEIVED:

An oral report from the Assistant Registrar (Strategic Programme Delivery) on
the progress of the new Humanities Building project.

REPORTED:

(@)

(b)

(©)

(d)

()

(f)

That a business case and a feasibility study for the new Humanities building
had been considered by the Capital Space and Amenities Group (CSAG);

That Car Park 7 had been identified as the preferred site for a detailed site
analysis;

That the Assistant Registrar (Strategic Programme Delivery) would work with
Strategic Planning and Analytics (SPA) and Student Recruitment, Outreach and
Admissions Service (SROAS) to develop a realistic understanding of the
Faculty’'s contribution towards costs of the new building;

That the Assistant Registrar (Strategic Programme Delivery) would welcome
invitations to departmental team meetings to provide an update on the
developments;

That part of the rationale behind the establishment of the current Faculty Hub
was to test novel ways of administrative arrangements;

That replacement parking capacity would need to be in place before work on
the new building began and that this would be considered as part of the campus
masterplan.



10/15-16

11/15-16

12/15-16

13/15-16

Triennial Review of Faculty Research Centres

RECEIVED:

Paper BFA.2/15-16 setting out details for the review of the following University
Research Centres relevant to the Faculty of Arts:

(a) Centre for Cultural Policy Studies (CCPS);
(b) Global History and Culture Centre (GHCC).

CONSIDERED:

Evidence, as set out in paper BFA.2/15-16, that the University Research
Centres provided added value, contributed to the University Strategy and were
sustainable in the long term.

RECOMMENDED: (to the Research Committee)

That the evidence provided for the following Centres satisfied the Board that
the Centres provided added value, contributed to University strategy and were

sustainable in the long term:

(© Centre for Cultural Policy Studies (CCPS);
(d) Global History and Culture Centre (GHCC).

Changes to the Secretariat

REPORTED:

That Ms C Henrywood had been appointed Secretary to the Board of the
Faculty of Arts and its sub-committees with effect from 4 January 2016, noting
that departments should keep using the Faculty resource email account
(artsfacultyboard@warwick.ac.uk) for any queries.

Next Meeting

REPORTED:

That the next meeting of the Board would take place on Wednesday 17
February 2016, 2-4pm, Council Chamber, Senate House.

Chair’s Action

(@) Graduate Studies Committee (AGSC) Membership

REPORTED:

(1) That the Chair of the Board, acting on its behalf, had taken action
to appoint Professor Emma Mason to the membership of the
Graduate Studies Committee of the Board of the Faculty of Arts
with immediate effect, replacing Dr Mark Storey as the
Department of English and Comparative Literary Studies
representative;
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14/15-16

15/15-16

(b)

(i) That the Chair of the Board, acting on its behalf, had taken action
to appoint Dr Christine Achinger to the membership of the
Graduate Studies Committee of the Board of the Faculty of Arts
with immediate effect, replacing Professor Ingrid de Smet as the
second School of Modern Languages and Cultures
representative.

REPORTED:

That the Chair of the Board, acting on its behalf, had taken action to
appoint Dr Helen Wheatley Chair of the Undergraduate Appeals
Committee to consider appeals against the decision of the September
2015 First Year Board of Examiners for the Faculty of Arts.

REPORTED:

That the Chair of the Board, acting on its behalf, had taken action to
appoint Dr Tim White Deputy Chair of the Undergraduate Studies
Committee of the Board of the Faculty of Arts, replacing Mr Evan
Stewart.

REPORTED:

That the Chair of the Board, acting on its behalf, had taken action to
appoint Dr Tim White, Deputy Chair of the Undergraduate Studies
Committee, as one of the two Faculty of Arts representatives on the
Board of Undergraduate Studies, replacing Mr Evan Stewart.

Assessment and Feedback

REPORTED: (by the Acting Secretary)

That a composite report on timeliness of feedback on assessment submitted in
Summer Term 2014-15 across the Faculty of Arts (paper BFA.3/15-16), was not
available and would follow after the meeting of the Board.

Implementing Reasonable Adjustments for Staff

RECEIVED:

A ‘How to’ guide on implementing reasonable adjustments for staff (paper
EDC.6/15-16), with a separate editable form for staff to use (paper
EDC.6A/15-16).
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16/15-16

17/15-16

18/15-16

19/15-16

20/15-16

MM 02/12/15

Report from the Faculty of Arts Undergraduate Studies Committee

REPORTED: (by the Acting Secretary)

That the unconfirmed minutes of the meeting of the Faculty of Arts
Undergraduate Studies Committee held on 28 October 2015 (paper BFA.4/15-
16) were not available and would follow after the meeting of the Board.

Report from the Faculty of Arts Graduate Studies Committee

RECEIVED:

The unconfirmed minutes of the meeting of the Faculty of Arts Graduate Studies
Committee held on 27 October 2015 (paper BFA.5/15-16), noting that these
were uploaded to the file store on the morning of the Board’s meeting.

Report from the Arts Faculty Research Committee

RECEIVED:

The unconfirmed draft minutes of the meeting of the Faculty of Arts Research
Committee held on 17 June 2015 (paper BFA.6/15-16).

Faculty of Arts Lunches in 2015-16

REPORTED:

That the future Faculty of Arts lunches in the academic year 2015-16 would be
held on the following dates:

(a) Autumn term: Wednesday 11 November 2015, 12.30-14.00, in CMR 1.0,
first floor, University House;

(b) Spring term: Wednesday 17 February 2016, 12.00-13.30, in Council
Chamber, Senate House;

(© Summer term: Tuesday 31 May 2016, 12.00-13.00, venue TBC.

Dates of 2015-16 Board Meetings

REPORTED:

That future meetings of the Board of the Faculty of Arts in the academic year
2015-16 would be held on the following dates:

(a) Wednesday 17 February 2016, 14.00-16.00, Council Chamber, Senate
House;
(b) Monday 31 May 2016, 14.00-16.00, Council Chamber, Senate House.
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