UNIVERSITY OF WARWICK

Minutes of a meeting of the Board of the Faculty of Arts held on Thursday 18 May 2017

Present:

Apologies:

Professor S Gilson (Chair), Dr J Alexander (History of Art), Dr C Bilton (Centre for
Cultural Policy Studies), Dr L Bourdua (History of Art), Professor D Branch (History),
Dr J Burns (Modern Languages and Cultures), Professor A Cooley (Classics and
Ancient History), Dr T Crowther (Philosophy), E Dunford (Postgraduate Student
Representative), Dr D Fearn (Classics and Ancient History), Dr M Finn (Cross
Faculty Studies), Professor M Freely (English and Comparative Literary Studies), Dr
T Grant (English and Comparative Literary Studies), Professor N Holdsworth
(Deputy Chair), L Jackson (Undergraduate Student Representative), Professor C
Jenainati (Cross Faculty Studies), Professor D Lambert (History), Professor A
Menezes (Modern Languages and Cultures), Dr A Phillips (Film and Television
Studies), Professor P Roberts (Chair of AGSC), E Stewart (Director of the Language
Centre), Dr T White (Theatre & Performance Studies and Cultural & Media Policy
Studies; Deputy Chair of AUSC), Dr N Whybrow (Theatre & Performance Studies
and Cultural & Media Policy Studies).

Dr D Biggerstaff (Board of the Faculty of Medicine representative), Professor | De
Smet (Centre for the Study of the Renaissance), Professor S Hand, Professor M
Hatt (Representative of AGSC), Dr K Hooper (Modern Languages and Cultures), Dr
J Lee (Chair of AUSC), Dr R Moseley (Film and Television Studies), Professor P
Scott (BFS Representative), Dr H Schmitz (Modern Languages and Cultures).

In Attendance:Dr F Anderson-Gough (Faculty of Arts Senior Tutor), Dr D Armstrong (Research
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Fellow, Physics) (for item 46/16-17), K Courage (Academic Support Librarian,
Library), Miss S Edwards (Marketing Executive), C Glover (Assistant Secretary
(Undergraduate)), Professor L Gracia (Dean of Students) (for item 43/16-17), L
Hasler (Administrative Officer, Academic Registrar’s Office) (for item 43/16-17), C
Henrywood (Secretary), Professor C Hughes (Pro-Vice-Chancellor (Education)) (for
item 52/16-17), Dr N de Noronha (Teaching Fellow in Sociology and Member of the
Race Equality Charter Mark Working Group) (for item 44/16-17), Dr M Ono-George
(Student Experience Manager in History and Member of the Race Equality Charter
Mark Working Group) (for item 44/16-17), R Roke (Director of Strategic Programme
Delivery) (for item 44/16-17), J Smith (Assistant Secretary (Postgraduate)), D
Stonefield (Director of Administration for the Faculty of Arts), R Wooldridge Smith
(Deputy Academic Registrar) (for item 52/16-17).

Conflicts of Interest

CONSIDERED:

That, should any members or attendees of the Board have any conflicts of interest
relating to agenda items for the meeting, they should be declared in accordance with
the Committee of University Chairs (CUC) Higher Education Code of Governance
(2014), available online from http://www.universitychairs.ac.uk/publications/.

RESOLVED:

That no conflicts of interest were raised relating to this agenda.


http://www.universitychairs.ac.uk/publications/

40/16-17 Minutes

CONSIDERED:

The minutes of the meeting of the Board of the Faculty of Arts held on 15 February

2017.

RESOLVED:

That the minutes of the meeting of the Board held on 15 February 2017 be approved.

41/16-17 Matters arising on the Minutes

(@)

(b)

REPORTED:

(i)  That whilst the Board of the Faculty of Arts had approved the proposed
change of name from Centre of Professional Education to ‘Warwick
Teacher Education’ at its last meeting, objections from the Board of Social
Sciences resulted in the proposed name changing to ‘Centre for Teacher
Education’.

(i)  That members of the Board were consulted by correspondence on 3 March
2017 and the name change from Centre for Professional Education to
Centre for Teacher Education was approved.

REPORTED:

That as a result of the new online course approval process that is due to be
introduced during the 2017-18 academic year and the University’s plan to ensure
that CertHE and DipHE exit awards are available for all undergraduate courses, it
was decided that there was no longer a need to develop Faculty-level Humanities
CertHE and DipHE exit awards.

42/16-17 Faculty Appointments and Elections for 2017/18

CONSIDERED:

The recommendation of the Vice-Chancellor that Professor Simon Gilson be
reappointed as Chair of the Board of the Faculty of Arts for the academic year
2017-18, accompanied by an oral report from Professor Nadine Holdsworth,
Deputy Chair of the Board of the Faculty of Arts.

RESOLVED:
That the recommendation of the Vice-Chancellor that Professor Simon Gilson be

reappointed as Chair of the Board of the Faculty of Arts for the academic year
2017-18, be approved.



REPORTED:

()  That as a result of the ongoing consultation on the proposed Academic
Governance Review, membership of the Board of the Faculty of Arts and its
sub-committees, representation of the Faculty on other University
Committees, and representation of the Board of the Faculty of Arts on the
Senate would be confirmed during summer 2017;

(i)  That the appointment or recommendation to any vacancies would be
approved by the Chair on behalf of the Board during the summer months,
and circulated to the Board for approval by correspondence.

RECOMMENDED: (to the Senate)

(i)  That as a result of the ongoing consultation on the proposed Academic
Governance Review, membership of the Board of the Faculty of Arts and its
sub-committees, representation of the Faculty on other University
Committees, and representation of the Board of the Faculty of Arts on the
Senate would be confirmed during summer 2017;

(iv) That the Chair of the Board approve any appointments or
recommendations to any vacancies on behalf of the Board during the
summer months.

43/16-17 University Review of Personal Tutoring 2017 ( PTR 2017)

RECEIVED:

A paper outlining the current progress of the University Personal Tutoring Review 2017
(paper BFA.13/16-17), accompanied by an oral report from Professor Louise Gracia
(Dean of Students) and Louise Hasler (Administrative Officer, Academic Registrar’s
Office).

REPORTED: (by Professor Gracia)

(@)

(b)

(€)
(d)

(€)

That the report would be submitted to the Academic Quality and Standards
Committee (AQSC) in September 2017, and that this was likely to set out a
matrix of recommendations to account for the differences across Departments;

That the report would be circulated to the Faculty Chair in advance of the
submission to AQSC for dissemination to the Board members for feedback;

That the roll-out was expected in the 2018/19 academic year;

That it had been difficult to find examples of benchmarks or good practice
guidance in other Universities, and that this would be considered with the
External panel member in June with a view to drawing up a description of what
constitutes good practice in personal tutoring;

That qualitative data had also been collected from students on joint degrees and
that joint degrees would be included in the review and recommendations;
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(by Dr Phillips)

()  That it would be helpful to outline to students from the outset the role of the
personal tutor;

(by Professor Freely)

(g) That Departments had seen an increase in the number of students requiring a
referral to Support Services but that there wasn’t the resource to cope with this
increased demand, and consequently Departments needed personal tutoring
guidance before the start of the 2017/18 academic year;

(by Professor Jenainati)

(h)  That Professor Jenainati supported the methodology used and would welcome
qualitative recommendations which would allow Departments to adapt their
personal tutoring provision to account for the needs of their students;

(by Dr Bilton)

()  That Postgraduate Research students often did not have a personal tutor, but
that this would be helpful to provide PGR students with pastoral support that is
separate from their Supervisor;

(by Professor Roberts)

() That Postgraduate Research students often did not know that they had a
personal tutor, so it would be helpful to review the current practice and include
PGR provision in the recommendations to ensure that this is joined up;

(by Dr Fearn)

(k) That Legal Liability should be considered and that it would be helpful to receive
centralised guidance on what personal tutors are obliged to do.

Race Equality Charter Mark

CONSIDERED:

A paper outlining the University Race Equality Charter Mark Submission and Draft
Action Plan (paper BFA.14/16-17), accompanied by an oral report from Ros Roke
(Director of Strategic Programme Delivery), Dr Nigel de Noronha (Teaching Fellow in
Sociology and Member of the Race Equality Charter Mark Working Group) and Dr
Meleisa Ono-George (Student Experience Manager in History and Member of the Race
Equality Charter Mark Working Group).

REPORTED: (by R Roke)

(@) That the Race Equality Charter mark was relatively new and as such submissions
were at an Institutional rather than Departmental level;

(by Professor Freely)

(b) That it would be helpful to meet with a member of staff from Sociology to learn
more about the curriculum review process;
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(by Dr de Noronha)

(c) That Dr de Noronha would look in to a mechanism for sharing the experiences
from the Sociology curriculum review;

(by the Chair):
(d) That the Faculty welcomed the report and the rich data provided.

Chair’'s Business

RECEIVED:
An oral report from the Chair on the following items:

(@) National Satisfaction Survey (NSS)

REPORTED: (by the Chair)

()  That NSS 2017 closed on 30 April 2017 and the University had a final
response rate of 57 per cent;

(i)  That data at departmental, course and subject level would be made
available when the data was released, where the threshold of a 50 per cent
response rate was met;

(i)  That qualitative data would be made available to all Departments when the
data was released, regardless as to whether the 50 per cent threshold was
met;

(iv) That Departments should advise that low engagement with the NSS was
not a sign of low engagement with students, and that other sources of
feedback should be highlighted;

(by Professor Menezes)

(v) That Departments under the threshold needed guidance on how to respond
at the upcoming Open Days;

(by Professor Jenainati)

(vi) That the student boycott highlighted student dissatisfaction with the NSS
questionnaire and the flawed methodology that underpins it; and that this
coincides with the academic community’s long-standing recognition that the
NSS is not fit for purpose;

(by E Dunford)
(vii) That Departments could contact their students to gather information on

what they liked about their course and how they had been supported by
their Department, and present this information at the Open Days.
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(b)  Timeliness of Feedback

RECEIVED:

A composite report on timeliness of feedback on assessment submitted in Spring
Term 2016-17 across the Faculty of Arts (paper BFA.12/16-17).

RESOLVED:

That issues with timeliness of feedback would be considered as part of the
recommendations arising from the Faculty of Arts ITLR Engagement.

University Research Centre

CONSIDERED:

A proposal to establish a new University Research Centre entitled Centre for
Exoplanets and Habitability, as set out in paper (BFA.16/16-17).

REPORTED: (by Dr Armstrong)

That members of staff from Film and Television Studies, History and Global
Sustainable Development had already been in touch to discuss how they could engage
with the Centre.

RECOMMENDED: (to the Senate)

That the proposal to establish a new University Research Centre entitled Centre for
Exoplanets and Habitability, as set out in paper BFA.16/15-16, be approved.

Triennial Review of Research Centres

CONSIDERED:

A paper (BFA.17/16-17) outlining the triennial review of the following Research
Centres:

(@) Yesu Persaud Centre for Caribbean Studies (Professor David Lambert; History)
(Category I);

(b) European History Research Centre (Professor Mark Philp; History) (Category IlI).
RECOMMENDED: (to the University Research Committee)
That the following Research Centres continue for a further three years:

(c) Yesu Persaud Centre for Caribbean Studies (Professor David Lambert; History)
(Category I);

(d) European History Research Centre (Professor Mark Philp; History) (Category IlI).
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Institutional Teaching and Learning Review and Faculty Engagement

RECEIVED:

The report from the Faculty of Arts ITLR Engagement which took place on the 14
March 2017 (BFA.18/16-17), accompanied by an oral report from the Chair, noting that
attendees at the Event would have already read the 54 pages of annexes contained
within the report.

REPORTED: (by the Chair)

@) That Departments should continue to engage with the Department-specific
recommendations, and that at Faculty level consideration would now be given
to the support and mechanisms needed to enable delivery of the Faculty-level
recommendations;

(b) That a good number of commendations had been in the ITLR for Departments
within the Faculty of Arts;

(by Professor Branch)

(© That the ITLR had been a positive process for reviewing teaching and
identifying shared interests, and that this could now be used to form an agenda
for driving forward change and development in departments;

(d) That the Faculty Engagement Event was useful way to share interests and
views, and that the Faculty should consider imposing its shared culture in the
ARC process, ensuring that smaller departments are supported;

(by Professor Freely)

(e) That the ITLR had been a positive experience for identifying areas for
improvement, and that support and structures now needed to be put in place to
enable this;

) That an Institutional-level response to the ITLR would be welcomed,;

(by Dr Bourdua)

(9) That Departments had been discouraged from submitting shared bids for
resources identified in the ITLR, and that this had disadvantaged small

Departments.

Graduate Studies Committee of the Board of the Faculty of Arts

RECEIVED:

An oral report from the Chair of the Graduate Studies Committee of the Board of the
Faculty of Arts.

REPORTED: (by Professor Roberts)
(@) That the criteria had been reviewed for the Chancellors and CADRE scholarships

and that a ranking system would now be used, noting that a workshop would be
held in the Autumn term to brief Departments;
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(b) That an agreement regarding the WCPRS had been secured that resulted in the
funding being given to Faculties to distribute with the proviso that at least 10 per
cent match-funding was secured by the applicants, which is a significant change
from the previous requirement to secure a minimum of 50 per cent match-
funding;

(c) That the concerns raised regarding the Academic Governance Review would be
reported in item 52/16-17;

(by Professor Lambert)

(d) That some applicants had been able to meet the 50 per cent match-funding
requirement and that it should be assured that students in this position are not
disadvantaged.

Undergraduate Studies Committee of the Board of the Faculty of Arts

RECEIVED:

An oral report from the Deputy Chair of the Undergraduate Studies Committee of the
Board of the Faculty of Arts.

REPORTED: (by Dr White)

That the concerns raised regarding the Academic Governance Review would be
reported in item 52/16-17.

Consumer Protection Legislation: Moodle Training

REPORTED:

(@) That a Moodle module had been developed to help colleagues to receive a quick
overview of the consumer protection legislation from the Competitions and
Market Authority (CMA) and its implications and could be found at
http://moodle.warwick.ac.uk/course/view.php?id=19670;

(b) That academic and administrative colleagues in academic departments be
encouraged to undertake the module.

Review of Academic Governance Consultation

RECEIVED:

A paper outlining the Review of Academic Governance (paper BFA.15/16-17),
accompanied by an oral report from Professor Chris Hughes (Pro-Vice-Chancellor
(Education)) and Roberta Wooldridge Smith (Deputy Academic Registrar).

REPORTED: (by the Pro-Vice-Chancellor (Education))
(@) That the aim of the review was to enable more strategic work to be undertaken

and to build better communications both across the Faculty level and through to
higher level committees;


http://moodle.warwick.ac.uk/course/view.php?id=19670

(b)

(c)

(d)

(e)

That an online feedback form was available until 1 June 2017 for individual
responses to the proposed changes, nothing that this was available online from:
http://warwick.ac.uk/aro/acgovreview/;

That ensuring that the postgraduate voice was heard had been a key concern
and that the proposal was to retain the Board of Graduate Studies to advocate for
the postgraduate voice, noting also that the structure of Agendas and
membership of committees should be considered to enable the postgraduate
voice to be heard;

That consideration would be given for flexibility in the membership of committees,
noting that it was important that key contacts with responsibility for Education in
Departments were identified even if this resulted in a shared role;

That the new course approval system would be demonstrated to staff to highlight
that it did enable peer review of proposals; also the issue of consultation and
avoiding overlap of courses, | think

(by the Chair)

(f)

(9)

That a working group with wide representation across Faculties had been
considering the review and that strong representations had been made;

That a lot of collaborative and strategic work had been undertaken at AUSC and
AGSC and that the Chair did not want to lose the extent of Faculty engagement
and the Faculty voice in the new committee structure;

(by Professor Roberts)

(h)

(i)

That the review had been discussed extensively at AGSC and that it was felt that
the perception that 90 per cent of business at AGSC was course approval was
not accurate and that a lot of strategic work had been undertaken at AGSC;

That concerns had been raised that the postgraduate set of needs would not be
addressed in a joint Faculty Education Committee and that the postgraduate
voice would not be as well represented as it was in the current structure;

(by Dr White)

()

(k)

That the review had also been discussed extensively at AUSC, and that AUSC
shared the concerns that the distinctiveness of the respective undergraduate and
postgraduate voices would be lost;

That Departments would like to choose who to elect as members of the Faculty
Education Committee, with many Departments feeling that it would be more
appropriate to elect the Directors of Undergraduate Studies (DUGS) and
Directors of Graduate Studies (DGS) rather than add in another layer of
academic administration through the creation of the role of Director of Education;

(by Dr Whybrow)

()

That many Heads of Department had only recently seen the proposal, noting that
Theatre confirmed administrative roles in February of each year for the following


http://warwick.ac.uk/aro/acgovreview/
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academic year and thus were concerned about being able to staff the new
committees for implementation from September 2017,

(by Professor Menezes)

(m) That Departments and Schools with a complex structure would need to consider
carefully how the committees were staffed and there were concerns about
meeting the timeframe for implementation;

(by Dr Bourdua)

(n) That there were concerns that the new structure would alienate Heads of
Departments who had good representation in the current committee structure;

(by D Stonefield)

(o) That the remit for the Chair of the Faculty Education Committee was vast and
that a workload allocation and buy-out would be needed;

(p) That it appeared that the new course approval process would by-pass Faculty
Committees, who could input on overlaps in disciplines and the development of
ideas;

(by Professor Freely)

(q) That research-led teaching needed to be included in the terms of reference and
focussed on in the new committees;

(by Professor Jenainati)

()  That Professor Jenainati and the Chair would represent feedback from the Board
at the next Working group;

RESOLVED:

(s) That Professor Gilson and Professor Jenainati would represent feedback from
the Board at the next meeting of the Academic Governance Review Group
(AGRG).

Moodle

REPORTED: (by Dr L Bourdua)

That many Heads of Department had only recently been made aware that all modules

would be required to be moved over into Moodle from the 2017/18 academic year,

noting that no additional resources or staff training had been made available to make
this possible.

RESOLVED:

That the Chair and the Director of Administration for the Faculty of Arts would look in to
this further.

10



54/16-17 Dates of 2017/18 Committee Meetings

REPORTED:

That the dates and venues for the Board’s meetings for the academic year 2017/18
would be confirmed in due course.

55/16-17 Chair’s Action

(@)

REPORTED:

(i)  That following the resignation of Professor Stella Bruzzi, the Faculty were
left with a vacant Board representative on the Senate position;

(i)  That the Chair had taken Chair’s action to reinstate Professor Sean Hand
to the Board of the Faculty of Arts as a co-opted member of the Board;

(i)  That the Chair had taken Chair’s action to request that Professor Sean
Hand be reinstated as one of the Board of the Faculty of Arts
representatives on the Senate to fill the vacancy left by Professor Bruzzi’s
resignation, noting that this appointment was approved via Chair’s Action
taken by the Vice-Chancellor on behalf of the Senate.

56/16-17 First Year Board of Examiners 2016/17

(@)

(b)

RECEIVED:

A paper setting out the Departmental membership of the First Year Board of
Examiners for the Faculty of Arts for the academic year 2016/17 for meetings in
June and September 2017, noting that this needed to be recommended to
Senate for approval (paper AUSC.38/16-17(revised)).

RECOMMENDED: to the Senate

That the Departmental membership of the First Year Board of Examiners for the
Faculty of Arts for the academic year 2016/17 for meetings in June and
September 2017, be approved as set out in paper AUSC.38/16-17(revised 2).

RECEIVED:

A copy of the University conventions for the First Year Board of Examiners,
noting that the conventions were available online at:
http://warwick.ac.uk/quality/cateqgories/examinations/conventions/fyboe

11
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57/16-17 Teaching Quality Update, March 2017

REPORTED:

(@) That the Teaching Quality Update that was circulated in March 2017 contained
some important information that Academic Departments needed to be aware of
(http://www?2.warwick.ac.uk/services/aro/dar/quality/events/march2017/). Key
pieces of information that colleagues should familiarise themselves with include:

()  Nominations of New External Examiners and Approval;
(i) Revised Undergraduate Marking Scale;

(i) Anonymity in Exam Boards;

(iv) Clarification on Penalties on Late Submission;

(v) Reporting of Stage 1 Complaints.

58/16-17 Warwick Awards for Teaching Excellence (WATE)

59/16-17

60/16-17

REPORTED:

That the shortlist of Warwick Awards for Teaching Excellence (WATE) and Warwick
Awards for Teaching Excellence for Postgraduates who Teach (WATE PGR) nominees
was available online from
http://www2.warwick.ac.uk/services/Idc/teaching_learning/wate, noting the following
Arts representatives:

(@) WATE = Short List
Dr Ann Haughton, History of Art
Dr Amanda Hopkins, Modern Languages and Cultures
Dr Silvija Jestrovic, Theatre and Performance Studies
Dr Stephen Purcell, English and Comparative Literary Studies
Elisabeth Robery, Modern Languages and Cultures.

(b) WATE PGR - Short List

Kathryn Thompson, Classics and Ancient History.

Report from the Faculty of Arts Undergraduate Studies Committee

RECEIVED:

The unconfirmed minutes of the meeting of the Faculty of Arts Undergraduate Studies
Committee held on 10 May 2017 (paper BFA.19/16-17).

Report from the Faculty of Arts Graduate Studies Committee

RECEIVED:

The unconfirmed minutes of the meeting of the Faculty of Arts Graduate Studies
Committee held on 9 May 2017 (paper BFA.20/16-17).
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