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FACULTY OF SCIENCE, ENGINEERING AND MEDICINE 

Faculty of Science, Engineering and Medicine Education Committee


Minutes of the meeting held on Thursday, 16 May 2019

Present:	Dr Dave Britnell (Chair), Dr Stuart Allen (Life Sciences), Alex Baker (Postgraduate Student from the Faculty), Professor Gavin Brown (Mathematics)), Dr Nikola Chmel (Chemistry), Dr Nick d’Ambrumenil (Physics), Dr David Davies (WMS), Dr Miriam Gifford (Life Sciences), Professor David Hobson (Statistics), Dr Russ Kitson (Chemistry), Professor Jason Madan (WMS), Professor Kevin Neailey (WMG), Dr Gioia Panzarella (Faculty of Arts), Dr Michael Pounds (Physics), Professor Lesley Roberts (Deputy Chair), Dr Jane Sinclair (Computer Science), Dr Elke Thonnes (Statistics), Dr Helen Toner (Faculty Senior Tutor), Professor Matthew Turner (Physics), Dr Adrian von Muhlenen (Psychology), Professor Martin Wills (Deputy Chair), Dr Dave Wood (Mathematics).

In attendance: 	Katie Baker (Life Sciences), Amanda Bishop (Faculty Widening Participation Coordinator), Amy Collins (Assistant Secretary), Dr Dmitry Christilov (Computer Science (, Professor David Lamburn (Deputy Prov-Vice-Chancellor (Education)), Louise Hasler (Secretary).


Apologies:	Professor Gill Cooke (Engineering), Dr Georgia Kremmyda (Engineering), Dr Ian Tuersley (Student Engagement Coordinator), Dr Philip Young (Life Sciences).




42/18-19 Conflicts of Interest

REPORTED:

(a) That, should any members or attendees of the Committee have any conflicts of interest relating to agenda items for the meeting, they should be declared in accordance with the CUC Guide for Members of Higher Education Governing Bodies in the UK, available from http://www.universitychairs.ac.uk/wp-content/uploads/2015/02/Code-Final.pdf

(b) That no conflicts of interest were declared.


43/18-19 Equality, Diversity and Inclusion

REPORTED:

That members were asked to engage with agenda items in light of the University’s policies that support equality, diversity and inclusion.




44/18-19 Minutes

CONSIDERED:

The minutes of the meeting of SEMEC held on 24 January 2019 (SEMEC.26/18-19).

RESOLVED:

That the minutes were held to be a true and accurate record, subject to the following clarifications being made prior to publication:

· Minute 31d/18-19 refers: this minute should refer to the “distribution of disciplines” rather than the “split of teaching.”
· Minute 28e/18-19 refers: the comment from the PGR student representative, prior to its response, had been intended to conclude “but not at the expense of other learning activities.”


45/18-19 Matters Arising

a. Strategic Item: Undergraduate Research Scholarship Scheme (minute 27/18-19 refers)

REPORTED:

(i) That the Secretary had analysed an Institutional review of Opportunities for Undergraduate Research at the University of Warwick (currently 18 months old and therefore not shared) that set out the opportunities for research provided at the level of departments; from which it was concluded that there was not any obvious correlation between those departments whose students were in a relative minority of students in receipt of URSS awards, but substantial opportunities for research did exist in some of those departments, e.g. students in Statistics undertake a large research project in year 4 and in Engineering, students spend time solving real industrial problems.

(ii) That the discussions on URSS at the last meeting had been reported to the meeting of the Board of the Faculty of Science, Engineering and Medicine held on 12 February, and it had been resolved to consider how the Faculty might offer financial support to the scheme, for instance via funding students whose supervisors were new to the scheme, or students from under-represented groups.

(iii) That following discussion at the Board of the Faculty of Science, Engineering and Medicine meeting on 12 February 2019, the Faculty allocated £7500 for up to five additional URSS projects for students in the Faculty.  Additional funding was subsequently allocated by the University to allow more projects to go ahead (c200 bursaries cf 162 in 2018) and a cut-off for receiving central URSS funding was set at a score of 22 (out of a possible 30).  As there were four Faculty of Science, Engineering and Medicine applicants to URSS who scored 21, the decision was made to use the Faculty funding to provide bursaries of £1000 (standard level) to these four students (2 Chemistry, 1 Mathematics and 1 Life Sciences).  A summary of awards and success rates was circulated (SEMEC.27/18-19).

REPORTED: (by the representative from WMG)

(iv) That although WMG and the School of Engineering had 0 URSS applications, this was likely because WMG offered their own scheme open to both WMG and School of Engineering students, which had a high uptake in both departments, noting that it would be beneficial to the implications of this report if the equivalent statistics for the WMG scheme could be included as an addendum in future.

REPORTED: (by the Faculty Widening Participation Coordinator)

(v) That a report investigating the detail of Widening Participation factors in relation to URSS uptake was due to be published imminently.

CONSIDERED:

(vi) The following points raised at a recent Faculty Heads of Department forum, which the representative of WMS reported to the meeting:

· The suggestion to include further selection criteria around Widening Participation factors in order to incentivise students from less advantaged backgrounds. 
· Concerns that the amount of funding available through the scholarship was insufficient to cover summer living costs.

RESOLVED:

(vii) That the Faculty Education Committee would defer consideration of these suggestions until the above-referenced report (minute 45a(v)/18-19 refers) was published, as it might usefully feed into further discussion of these issues.

b. Progress Against ITLR Recommendations (minute 27/18-19 refers)

REPORTED:

That the minutes from the Strategic Success Programme Board at which progress against the ITLR recommendations for professional services departments had been reviewed had been made available (SEMEC.28/18-19).

CONSIDERED:

A request to receive this report annually.

RESOLVED:

That the Secretary would introduce a seasonal (term 3) item to the SEMEC agenda to receive Professional Services ITLR updates on an annual basis going forward.



46/18-19 Strategic Item: Prioritising Student Engagement

CONSIDERED:

a. A report from the faculty Student Engagement Coordinators and PGR Student Representative (SEMEC.29/18-19) to inform the Committee of the roles of the Faculty Student Engagement Coordinators and Faculty Student Representatives and to update the Committee on the ongoing work in the Faculty related to student voice and student engagement.

b. The proposal within this report to form a committee comprising the Student Engagement Coordinators, Faculty Student Representatives, and SSLC Chairs and Secretaries, with a remit to advise on student-relevant faculty issues and to allow the student representatives on SEMEC to better inform this committee of student perspectives; this committee would be co-chaired by staff and student members and would receive administrative support from the faculty.

REPORTED: (by the Student Engagement Coordinator / representative from Statistics)

c. That it should be noted that not all faculties appeared to be harmonised in having Student Engagement Coordinators within their Faculty Education Committee membership, noting it appeared to be incidental in the case of the Faculty of Science, Engineering and Medicine.

d. That two Strategy Sessions had been run in 18/19 to facilitate sharing between SSLC representatives and their academic convenors across the faculty; feedback had been positive and participants were grateful for the opportunity to share good practice, noting that future plans to develop an online community were being discussed as outlined in the paper.

e. That the Student Engagement Coordinators were considering whether it would be beneficial to have sight of annual SSLC reports across the faculty.

REPORTED: (by the PGR Student Representative)

f. That the intended constitution of the proposed committee was to mirror SEMEC, being student-heavy rather than staff-heavy and thus being able to feed student feeling into SEMEC more effectively.

g. That meetings of some of the intended membership had been taking place on a regular basis but that it was felt that administrative support would benefit the organisation of meetings and that formalisation would ensure the continuation of this good practice.

REPORTED: (by the representative from Chemistry)

h. That it would be beneficial in addition to this proposal to give more consideration to how to engage the disengaged student body, noting that the Widening Participation Coordinator suggested this was an issue that needed addressing pre-arrival to some extent as well as post-arrival.



RESOLVED:

i. To recommend the formation of a committee as per minute 46b/18-19 for institutional approval.

RECOMMENDED: (to the Academic Quality and Standards Committee)

j. That a committee be formed as per minute 46b/18-19 of the Faculty of Science, Engineering and Medicine Education Committee.


47/18-19 Graduate Outcomes Data

REPORTED: 

a. That charts showing graduate outcomes for individual departments by type of study and protected characteristics (gender, ethnicity and disability), provided by the Strategic Planning and Analytics Office had been sent to departments in March 2019, followed by the data in Excel format to assist with interpretation, with a request to respond with findings in time for the next meeting.

CONSIDERED:

b. The departmental responses to the data; what further action departments might reasonably be expected to take; and what future changes to the presentation of the data might be required (SEMEC.30/18-19).

REPORTED:

c. That although some departments had commented that data samples of students with protected characteristics had been too small to analyse meaningfully, it should be noted that the Office for Students would nonetheless expect responses to address that issue with plans for how to increase sample sizes in these areas.

d. That the data request process had been quite laborious despite excellent support from the Strategic Planning and Analytics Office.

e. That approaches to analysis were widely varied, noting that a centralised analysis resource might help departments to engage better with the data in future.

REPORTED: (by the representative from Chemistry)

f. That the department of Chemistry would have concerns about the risk of a central resource not having the appropriate context in which to analyse some of the data which were presented; for instance they had found some of the courses for which data was presented were non-qualification courses which could not be analysed in this way; Chemistry would prefer a unified framework for departments to follow rather than a centralised resource.




REPORTED: (by the PGR Student Representative)

g. That there might be a temptation for departments to argue away too many uncomfortable issues were analysis left solely to the departments; an institution-level analysis would be preferable in this respect.

REPORTED: (by the representative from Mathematics)

h. That the membership of SEMEC itself was not as diverse as would be ideal, making it uncomfortable at times to discuss these issues, noting that the PGR Student Representative suggested that the formation of a focus group to investigate this issue might be worthwhile.

RESOLVED:

i. That a small group of representatives from within the Faculty with data analysis interests and experience would be formed with the remit to propose an appropriate framework for analysis and presentation of this data in future, in consultation with the Strategic Planning and Analytics Office as to how this might be supported centrally; members were invited to propose any representatives to the Chair or Secretary, noting that the membership need not be extensive (perhaps 4-5 persons).
	

48/18-19 Credit and Module Framework

CONSIDERED:
	
a. A report on the review of the University’s credit and module framework (SEMEC.31/18-19), presented by the Deputy Pro-Vice-Chancellor (Education).

REPORTED: (by the Deputy Pro-Vice-Chancellor (Education)

b. That the review was of the opinion that the new proposed framework would be beneficial; that the intention is to work with colleagues constructively to bring forward these changes, noting that some departments are strongly in favour but also acknowledging the problems which arise particularly in the Faculty of Science, Engineering and Medicine.

REPORTED: (by the representatives from Mathematics)

c. That the Mathematical Sciences departments felt that they were already achieving the goals of the Education Strategy in this respect and that the current recommendations of the review were at risk of stifling this good work.

d. That student feedback had evidenced that Warwick’s current model within the Mathematical Sciences with its level of choice and interdisciplinarity was a key selling point, with another colleague noting that the MORSE degree in particular was held up as a standard of interdisciplinarity but that it was feared this degree could not be sustained under the newly proposed framework.

e. That the existing modules with very low credit values had often proved beneficial for students; a student choosing an option early which turns out not to be their forte will be less at risk for having tried this option at low stakes.

f. That the Mathematical Sciences departments would be in favour of a successful solution that would not have such a negative impact on their working model as the 15 credit basis was thought to bring, noting that a lower base of 7.5 credits was not thought to make sufficient difference to the specific challenges in restructuring courses; the representative from Mathematics felt that something akin to the Imperial College London model (10, 15, 20, 25, 30) might be more feasible, noting that this was an initial feeling rather than the result of any detailed investigation.

g. That the concern raised at the previous meeting of SEMEC regarding use of a  quotation from a student of Mathematics that was felt to be misrepresentative of the views of Maths students captured in the NSS, appeared not to have been addressed, to which the Deputy Pro Vice Chancellor for Education responded that this had been passed on for action and would be reviewed again.

REPORTED: (by the representative from Life Sciences)

h. That the school had consulted its students extensively about this review, noting particular concerns raised that students would lose the level of choice they currently have under the new framework; departmental discussions were ongoing as to which choices would have to be eliminated and this was causing consternation.

i. That there were some concerns over retention of accreditation under the new framework, to which the Deputy Pro-Vice-Chancellor (Education) responded that the University would not act to the detriment of existing accreditations and would work together with the School to secure re-approval of that accreditation under the new framework.

REPORTED: (by the PGR Student Representative)

j. That there was a question of definition around interdisciplinarity; in Science, Engineering and Medicine this could be interpreted as highly specialised individuals from one field working together with equally highly specialised individuals from other fields, rather than as individuals gathering arguably weaker experience in a wide variety of fields but no specialism; the committee was asked to consider whether its aim is to produce scientists with strong scientific skills able to pursue scientific careers, or to produce graduates who might enter any career.

k. That it should be noted in relation to the above point that within the Mathematical Sciences the elements of choice are broadened out later in study when the strong scientific foundation has been built.

REPORTED: (by the representative from WMG)

l. That it should also be noted that the impact of the recommendations would reach beyond tariff alone; WMG’s Undergraduate Programmes in particular (15 credit base) might be more challenged than the Postgraduate (majority 10 credit base) because of the recommendations with respect to diversification of assessment methods.

REPORTED: (by the Deputy Chair from WMS)

m. That some departments were receiving this review as disrespecting their pedagogical and academic expertise in their own discipline areas, noting that it might be beneficial to review how departments could be worked with in order to achieve a successful conclusion; the Deputy Pro Vice Chancellor for Education responded that no disrespect had been intended and that the desire was indeed to work with departments, being the experts in their own disciplines.

REPORTED: (by the representative from Chemistry)

n. That the new framework would not solve the department’s problem with year 4 undergraduate modules not fitting together well with their postgraduate taught modules; an Imperial-style framework would also be preferable for them.


49/18-19 Widening Participation

RECEIVED:

a. An update from the Faculty’s new Widening Participation Coordinator, Amanda Bishop, on Faculty level activity in respect of widening participation, together with a report from the Faculty’s Widening Participation and Outreach Forum (SEMEC.32/18-19).

REPORTED: (by the Faculty Widening Participation Coordinator)

b. That the role was intended to support strategic Widening Participation initiatives in the Faculty, noting that governance of Widening Participation was currently under review, with more emphasis being brought to departmental buy-in and the effects of the Education Strategy, as well as a broadening of the life cycle to review outcomes in both award and employment terms beyond the experience of current students only.

c. That new student and staff networks for Widening Participation were being developed to bring more opportunities to share good practice and experience.

CONSIDERED: 

d. The University’s draft Widening Participation Strategy (SEMEC.33/18-19).

REPORTED: (by the Faculty Widening Participation Coordinator)

e. That the strategy consultation had now finished and the priority was to obtain departmental buy-in, nonetheless noting the following suggestions and comments raised by members of SEMEC in the meeting:

· More work could be done on performance indicators for this strategy (e.g. how to measure understanding); it was noted that there were plans in place for using an application to measure this.
· Any possible scope for one institution to direct Widening Participation students towards another institution where thought appropriate would be a positive way of working together to improve Widening Participation across the sector.
· A University level list of staff who have connections to specific local schools would be a useful resource; it was noted that there is a local school partnerships list under development as well.

f. That members should be aware of the impact the Widening Participation Strategy would have on recruitment and admissions, noting that consultation on this impact was ongoing.


50/18-19 Report from the Faculty Employability Forum

RECEIVED: 

A report from the Faculty’s Employability Forum (SEMEC.34/18-19).


51/18-19 Postgraduate Business

RECEIVED:

a. An oral report from the Deputy Chair (Chemistry), including information on the status quo with respect to WCPRS applications for the Faculty; information on PhD and EngD submission rates (SEMEC.35/18-19).

REPORTED: (by the Deputy Chair from Chemistry)

b. That all WCPRS applications that were received were able to be funded successfully, noting that a few more places were available should any late applications come through.

c. That the Graduate School was reviewing its remit; that the terms of reference of the Board of Graduate Studies would be revisited; and that a possible outcome would be for the Graduate School to focus exclusively on matters pertaining to postgraduate research students; and that a discussion paper was considered at the Board of Graduate Studies on 30 April 2019 (SEMEC.36/18-19).

d. That the following extract from the draft minutes of the meeting of BGS on 30 April 2019 summarised the discussion:

(i) The Chair reported that the proposal had been shared with the Education and the Research Executives, with the main concern being the future of PGT at the institutional level.  In reality, activities in support of PGT have been gradually moving away from the Graduate School’s remit. Implementing the proposal presents an opportunity to promote the importance of PGR study, with an allied opportunity for BGS to bring education and research closer together.

(ii) The Committee unanimously approved the proposal to focus the Graduate School’s remit on postgraduate research – i.e. cease all PGT-only activities.  There was support for an alternative title to ‘Doctoral College’, e.g. ‘Graduate Research School’.  This covers the inclusion of PGT research students in the remit and, potentially, post-docs and ECRs.  There was concern that the latter are an overlooked community within the University, although the Head of the Graduate School reported that a group had recently formed to remedy this situation.

(iii) There was also consensus that the BGS should no longer have PGT in its terms of reference, with this being covered already by the Faculty Education Committees and the Education Committee.  However, there remains a sense that this isn’t enough in terms of institutional strategic oversight for and governance of PGT.  The Chair and Deputy Chair resolved to take this issue back to the Education Committee on behalf of BGS.


52/18-19 Work Based Learning Framework

RECEIVED: 

A framework developed to provide tools and resources for the guidance and support of those within the University who offer work based learning (SEMEC.37/18-19).

REPORTED:

That, contrary to its framing as ‘to consider’ in the agenda, this framework had already been agreed and was circulated for information only.

53/18-19 Maximum Periods of Study

CONSIDERED:

The preliminary paper on Initial Recommendations on implementing Maximum Periods of Study (SEMEC.38/18-19), which had been developed with the eventual aim of publishing a clear list of absolute maximum periods of registration to help ensure the currency of knowledge, competency and the quality of students’ degrees.

RESOLVED:

That members supported the recommendations of the paper, subject to the following comments being addressed:

· That the impact on Widening Participation students should be considered
· That there was a need for clarity on the legitimacy of the award of sub-qualifications which have shorter maximum periods of study than their higher qualifications; for example if a student completed but failed the higher qualification within its longer maximum period of study, and would be otherwise eligible for the lower qualification for which they would have exceeded the maximum period of study, could they still be awarded that lower qualification?
· That clarity was required over the reasons for which some courses of study were marked as not applicable with respect to some modes of study
· That there was a requirement for Degree Apprenticeships to be specifically addressed within this document
· A few specific technical points from the representative from Life Sciences, which were noted by the Assistant Registrar (Teaching and Learning)




54/18-19 Timeliness of Feedback Turnaround Times

CONSIDERED:

a. A report summarising Feedback Turnaround Times for the Faculty (SEMEC.39/18-19), noting that individual departments’ responses were available online (SEMEC.47/18-19).

REPORTED:

b. That WMG’s Undergraduate turnaround had improved notably.

c. That a University review of the most expedient way to review feedback turnaround times was ongoing.


55/18-19 First Year Board of Examiners in Science, Engineering and Medicine 2018/19

REPORTED:

a. That due to the re-configuration of the examination timetable with first year examinations scheduled later than usual, all meetings of First Year Boards of Examiners had been deferred in order to allow departments sufficient time to mark.

b. That the main subjects and departmental conventions described in Exam 3 (SEMEC.40/18-19) and Exam 5 (SEMEC.41/18-19) would be the documents used at the Board of Examiners meetings in July and September and no further changes could be made to these documents once approved. The need for the following corrections was noted:

(i) Maths/Philosophy should be removed as this course was now wholly administered by the department of Philosophy.

(ii) An erroneous reference to the now disestablished Science Undergraduate Studies Committee should be removed.

c. That the finalised membership list (SEMEC.42/18-19) would be approved by the Board of the Faculty of Science, Engineering and Medicine and Senate prior to the meeting of the First Year Board of Examiners on 2 July 2019.

d. That all academic departments were required to advise their students in writing of any specific resit requirements, including where progression requirements on resit would differ from those at first attempt, and to ensure that departmental Student Handbooks were updated accordingly, noting that the requirement applied to undergraduate and postgraduate students.





ITEMS REPORTED AND APPROVED WITHOUT FURTHER DISCUSSION


56/18-19 Chair’s Action

REPORTED:

That the following actions had been undertaken by the Chair on behalf of the committee since its previous meeting:

· Approval of the delegation of approval to admission to PhD by publication to the Deputy Chairs of SEMEC, operating across the same portfolios as the examiners’ report approvals, delegation of which was reported in the term 1 18/19 meeting (minute 6a/18-19 refers).


57/18-19 Module Evaluation

RECEIVED:

A report considered by the SLEEC regarding Module Evaluation (SEMEC.43/18-19).


58/18-19 Modules Approved by Departments

RECEIVED:

A summary of the new modules and revisions to modules made by departments within the Faculty (SEMEC.44/18-19).

REPORTED:

That as part of the new module workflow approval project, deadlines and the locus of approval for modules would be reviewed in consultation with Chairs of Faculty Education Committees, noting that as this project would involve departments collating MA1 forms over the summer period to ensure accurate population of the system, these forms were not requested this year.


59/18-19 Summary of Approved/Discontinued Courses

RECEIVED:

A summary of the new courses approved and the courses discontinued institutionally (SEMEC.45/18-19), noting that the new course approval workflow system was being piloted.


60/18-19 Peer Observation Consultation

RECEIVED:

A paper considered by SLEEC (SEMEC.46/18-19) at its April 2019 meeting regarding Peer Observation, noting that at a Faculty level, departments either currently ran schemes that were aligned with the proposals, or welcomed the recommendations in principle; one department asked for the resource impact of augmented peer-observation to be noted, and another for more examples of good practice on which to draw.


61/18-19 Date of Next Meeting

REPORTED:

That meetings of the Faculty of Science, Engineering and Medicine Education Committee 2019-20 had been published by Governance Services in the Committee Timetable for the 2019-20 academic year.  Diary invitations would be created over the summer vacation, once committee membership for the forthcoming academic year was confirmed. Meetings were as follows:

Term 1:	Thursday 24 October 2019	11am-1pm in Senate House Council Chamber
Term 2:	Thursday 16 January 2020	11am-1pm in Senate House Council Chamber
Term 3:	Thursday 30 April 2020	11am-1pm in Senate House Council Chamber

[image: keyline_A4_portrait_black_warwick_2]

			2
image1.jpeg
WARWICK




