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	UNIVERSITY OF WARWICK
BOARD OF GRADUATE STUDIES
OPEN MINUTES OF THE MEETING HELD 17 JUNE 2021, ONLINE VIA MICROSOFT TEAMS

	Present
	Professor Colin Sparrow
	CS
	Chair

	
	Ant Brewerton
	AB2
	Representative from Library

	
	Christopher Bisping
	CB
	Deputy Chair


	
	Professor Jennifer Burns
	JB
	Chair, Arts Faculty Education Committee

	
	Professor Jon Coaffee
	JC
	CDT representative, Social Science and Arts

	
	Dr Kurt Debattista
	KD
	Co-opted member of academic staff 

	
	Dr Rebecca Freeman
	RF
	Dean of Students

	
	Sara Hattersley
	SH
	Representative from Academic Development Centre

	
	Dr Pietari Kaapa
	PK
	Representative of Board of Faculty of Arts

	
	Dr Debbi Marais
	DM
	Representative of Board of Faculty of Science, Engineering and Medicine

	
	Professor Davide Nicolini
	DN
	Co-opted member of academic staff

	
	Professor Jose Rodrigo
	JR
	CDT representative, Science, Engineering and Medicine

	
	Dr Jennifer Smith
	JS
	Representative of Board of Faculty of Social Science

	
	Professor Mark Steel
	MS
	Representative of Board of Faculty of Science, Engineering and Medicine

	
	Michele Underwood
	MU
	Research Development Manager

	
	Dr Naomi Waltham-Smith
	NWS
	Chair, Social Science Faculty Education Committee

	
	Professor Martin Wills
	MW
	Chair, Science, Engineering and Medicine Faculty Education Committee

	Attending
	Nicola Attridge
	NA
	Finance Manager, PGR Funding

	
	Professor Dan Branch
	DB
	Incoming Academic Director PG Research

	
	Nicola Ellis Thomas
	NET
	PG Scholarships Project Officer

	
	Laura Larard
	LL
	Assistant Secretary, Administrative Officer, Doctoral College

	
	Rhiannon Martyn
	RM
	Secretary, Head of Doctoral College

	
	Stella Neophytou
	SN
	Postgraduate Student Development Officer

	
	Louise Sutcliffe
	LS
	Postgraduate Student Development Officer

	
	Dr Rebecca Vipond
	RV
	CDT & PG Scholarships Coordination Manager, Doctoral College

	Ref
	Item

	065
	Apologies for absence 
Apologies were received from Emma Francis, Jo Garde-Hansen, Peter Gammon, James Lloyd-Hughes, Jon Snape, David Wright, Roberta Wooldridge-Smith, Chris Twine, Shingai Dzumbira and Alex Baker

The Chair welcomed Prof Dan Branch – incoming Academic Director PGR and Chair of BGS - to the meeting.

	066
	Declarations of Interest
No new declarations were made.

	067
	Minutes of last meeting on 29 April 2021
The minutes of the meeting held on 29 April 2021 were received and approved, subject to minor amendments.

	068
	Matters arising from last meeting on 29 April 2021
(a) Reasonable adjustments for PGR examinations (minute 029a-BGS110221) 
The Chair had consulted with Disability Services and agreed that the use of yellow stickers for theses was not appropriate – all submitted theses should be complete and publishable. Departments should be making reasonable adjustments while the student is conducting their research and then writing up, and then as required for the viva.  Disability Services have provided some useful guidance which will be published on the Doctoral College website.
Action: publish the disability guidance on the DC website.

(b) Proposed amendments for guidelines to supervision (minute 029b-BGS110221)
SH noted that the reference to APP TE makes it appear as though there is no other central training for supervisors.  RM clarified that this is indeed the case currently.
MW questioned the use of the quote as it’s provenance was questionable.  MW also questioned whether there is any evidence to support the concept that supervisory teams are more successful than single supervisors.
DN reported that similar guidance was being produced in WBS and highlighted the need for local versions to reconcile with the central guidance.
ACTION: remove the quote and amend the guidance to include the agreed new text.

(c) Equality, Diversity and Inclusion and postgraduate research (minute 059-BGS290421)
RM reported that Strategic Planning and Analytics have provided the Doctoral College with a tool for extracting all captured milestone data for PGRs against protected characteristics including the facility to look at intersectionality.  The DC will use the tool to analyse data which will inform the BGS EDI working group at its first meeting (TBA).

	Chair and Deputy Chair’s Update

	069
	Chair’s business and actions
1. New/revised PGR courses
The Chair reported that he had approved the proposal from WMS for a PhD programme in pandemic planning, observing that it was already being recruited to, and that CPSP had approved.

1. Graduate route work visa
The Chair reported that the visa requirements had been relaxed and graduates could now spend up to two years working in the UK which might have a positive implication for future PG applications.  The Chair also drew attention to the extended deadline for EU citizens to apply for settled status which is important for students wanting to progress and continue to pay home fees.

1. Visiting students
The Chair reported that the Fees Working Group had approved the continuation of the pilot (zero fees for stays of up to 12 months) into the academic year 2022/23.  A decision had also been made, on request by a department, that visiting students wishing to stay longer than 12 months will be charged fees at 50% of the relevant rate for the period over one year.

	070
	Deputy Chair’s business and actions:
(a) PGT strategy update
The Deputy Chair reported that the strategy group had completed its work for this academic year – making recommendations for changes to the BGS terms of reference which will be submitted to Senate in July.  The Board noted that CB was leaving Warwick and therefore the role of Academic Director PGT would be advertised shortly and CB will handover in due course.
The DC noted that there is a working group looking into PGT research and the requirement or otherwise for a dissertation.

	071
	Secretary’s business
1. Postgraduate Research Experience Survey (PRES)
LS reported that PRES closed with a completion rate of 47% (1,115 responses) which is a significant improvement on performance in 2019 and against the overall response rate of 36%.  Results will be shared with departments in July.  Action plans will be incorporated into the annual PhD review process.
Initial findings of interest are:
· The overall satisfaction rate is 80% (-1% on 2019)
· Satisfaction with supervisors is 91% (+1 on 2019)
· Satisfaction with Covid support is 61%, with 18% dissatisfied.

1. BAME project bids
RM reported that the two consortia bids had been submitted to OfS/Research England on time.  The outcome is expected late summer with a view to projects commencing with the start of the new AY.  RM noted that a further bid had been made by the Midlands4Cities AHRC DTP which the Faculty of Arts was contributing to.

1. PGR SSLCs
RM reported that the Doctoral College had recently met with several PGR SSLC chairs.  The main lesson from the meeting was that SSLC Chairs need a forum to share their experiences with each other.  Principally the Chairs shared their frustration with not being able to engage as effectively as they would like with their departmental peers.  The DC would make this a regular forum with the next one being in the autumn term and an opportunity to meet the new Academic Director.

1. CDT update
RV reported on the latest meeting of the CDT Management Committee noting that Prof Caroline Meyer would take over as Chair from Prof Pam Thomas.  It was agreed that this is an important link into the Research Committee due not least to the similarity between research income grants and training grants.
BV noted that the directors of the Warwick-funded CDTs would approach UEB to request that their funding be returned to pre-pandemic levels (having been reduced as a cost-saving measure).

1. Covid funded extensions update
RV reported that next deadline for applications is 30 June.  All expenditure to date has been approved by UEB.  A total of £1.8m has been allocated to date – a 95% approval rate (suggesting that departments are being appropriately judicious about which applications they put forward).  This represents a total of 320 students or 1,500 months of extensions.  The Chair expressed his thanks to the departments for supporting the process and collaborating with the DC.

	Students’ Union Update 

	072
	Students’ Union Update
The PG Sabbatical Officer was not present at the meeting so no update was available.  The Chair noted that the new PG Sabbatical is a PGR student.

	Chairs of the Faculty Education Committees Updates

	073
	Science, Engineering and Medicine
MW reported that there will be a new chair of the faculty – Prof Lorenzo Frigerio.  The WIF allocation has been filled and there is a reserve list due to a pleasing response.  The STEM Grand Challenge is picking up momentum https://warwick.ac.uk/about/strategy/challenges/stemgc/ with four main streams being consulted on currently.  The Chair observed that little mention has been made so far of PGRs.

	074
	Social Sciences
NWS reported that the main focus had been on blended learning for UG and PGT, although there was discussion of the vital role PGRs had played in delivering teaching and that another year of uncertainty will inevitably impact on them.

	075
	Arts
JB reported that there was an update on the scholarships competition and that that an EDI lead had been identified for the faculty.

	076
	Doctoral College partnership support
RM observed that Covid had had some impact on PGR mobility and that all affected partner institutions had made allowances for this.  RM also reported that the latest round of Eutopia scholarships had been awarded (in collaboration with Cergy, VUB and Ljubljana).  Applications were also being sought for a Eutopia mobility grant fund.  And all Eutopia partners were sharing their doctoral and postdoctoral training activities with a view to opening up opportunities across the partnership.
Other EU partnerships were starting to be discussed beginning with the University of GroeningenEutopia.  JB reported that the Faculty of Arts had been approached by Groeningen with a view to sharing training opportunities and potentially establishing a European doctoral college.
MW asked about expanding the Eutopia partner pool and/or pursuing individual cotutelle arrangements.  RM clarified that individual arrangements were always possible as they are supported by the DC.  Questions about Eutopia membership should be directed to the International Strategy Office.
The Chair queried why we don’t overtly advertise the option of arranging cotutelles given the low institutional overhead.

	077
	PGR central scholarships review
NET reported that there had been little change to the CIS scheme this year other than having a single deadline for applications and supporting documents.  It was noted that there is little information on the reasons successful applicants decline their offers other than in the case of those also offered M4C AHRC funding due to differences in timing.  Not unexpectedly applications from the EU were down on previous years.  There were strong applications for the Monash and the Sanctuary schemes this year.
MW noted the last minute rush of applications and asked whether there was a way of avoiding it.  NA will analyse the success rate of those who submit last minute with a view to giving out the message that last minute applications are less successful.
NET also reported on the China Scholarships Council applications noting that 19 out of the allocation of 25 had been approved by the CSC.  This was disappointing for Warwick but there are still unanswered questions about how the process works once the nominations are made to the CSC.  NA also reported that where departments have students with an independent CSC offer of funding they can offer 50% towards fees if the department is willing to match this (due to savings on the overall CSC budget).
WTMSS has been run in a single round this year with no notable change in the number of applications.  Successful applicants will be notified later in the month.
DB queried whether any of those awarded CIS were also nominated for the CSC.  NET confirmed that there were two.

	078
	Minor corrections
The Board approved the recommended changes, noting that Senate approval will be required before the changes can be implemented.

	079
	PGR examination process
LL noted that there were no plans to revert to requiring hard copies of the thesis pre-examination (a final hard copy is still required by the Library).  Where requested, the DC has met the costs of external examiners wanting a hard copy.
The Board approved the recommendation that virtual vivas should no longer be exceptional and that Chairs’ approval is therefore no longer required.  All parties to the examination are required to confirm to the Doctoral College by email that they are happy to attend an online viva. A reminder would be sent to departments. 
The Board also approved the recommendation that the that the end date for the submission of Covid-19 impact statements be extended to the end of September 2023 (subject to further review), noting that this would apply to all full-time PGR students whose registration started during 2019/20 and 2020/21.
JB raised the issue of using overseas external examiners.  RM clarified that this should not be an issue as they are contractors not employees but is checking this with HR.
MW asked if departments should include the DC in emails with student consent to hold the viva virtually.  The Chair agreed that this is good practice to avoid any allegations of coercion.

	Items for approval/discussion

	Other 

	082
	Any other business
1. SH reported that the WIHEA PGR teaching community of practice was having a soft launch on 1 July and would become more established in the autumn.  A journal for PGR pedagogical practice is being established. SH will report further at a future meeting of BGS.
Members are encouraged to review the WATE PGR winners https://warwick.ac.uk/fac/cross_fac/academic-development/wate/winners21/.
1. The Chair thanked Christopher Bisping for his contribution as Academic Director PGT and Deputy Chair of BGS and wished him well in his new role.
The Chair also thanked Pietari Kaapa and Shingai Dzumbira, and noted particularly the valuable contribution made by Alex Baker.  Kurt de Battista agreed to remain on BGS for a further term of office.
1. The format of future meetings will be confirmed in due course when the university central governance position was known, noting that meeting virtually carries distinct benefits but that cake consumption was an issue.
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