	UNIVERSITY OF WARWICK
SOCIAL INCLUSION COMMITTEE
OPEN MINUTES OF THE MEETING HELD Wednesday 5th May 2021

	Present
	Professor Chris Ennew
	CE
	Provost (Chair)

	
	Izzy Bourne
	IB
	Students’ Union Sabbatical Officer

	
	Paul Blagburn
	PB
	SROAS Assistant Director (Outreach)

	
	Ant Brewerton
	AB
	Head of Academic Services, Library

	
	Jane Bryan
	JB
	Reader, School of Law

	
	Dr J Collingwood (from 10:10am)
	JFC
	Professor, Chair of Gender Taskforce

	
	Despina Weber
	DW
	Head of Disability Services

	
	Sam Parr
	SP
	Co-Chair Rainbow Taskforce

	
	Shingai Dzumbira
	TH
	Students’ Union Sabbatical Officer

	
	Dr Meleisa Ono-George 
	MOG
	Associate Professor / Race Equality Taskforce Co-Chair

	
	Kulbir Shergill
	KS
	Director of Social Inclusion 

	
	Ros Roke
	RR
	Director of Strategic Programme Delivery

	
	Dr Sharifah Sekalala (from 11am)
	SS
	School of Law

	
	Rev Mark Rowland

	MR
	Chaplaincy

	
	Dr Rebecca Freeman
	RF
	Life Sciences

	
	Anil Awesti
	AA
	Co-Chair Race Equality Taskforce, Senior Teaching Fellow, CLL

	
	Professor Olanrewaju Sorinola
	OS
	Professor, Warwick Medical School

	
	Fatima Soomro
	FT
	Students’ Union Sabbatical Officer

	
	Helen Knee
	HK
	Director of Student Discipline and Resolution

	
	Rashmi Varma
	RV
	Reader, English and Comparative Literature studies 

	
	Catherine McStay
	CM
	Registrars Business Group

	Attending
	Sandra Beaufoy
	SB
	ED&I Manager (Secretary)

	
	Claire Algar
	CA
	ED&I Officer (Assistant Secretary)

	Ref
	Item

	028
	Apologies for absence (Chair)

Apologies were received from:
 
Neil Bentley-Gockmann
Wai Wah Tsang
Dr Ross Forman
Nick Cherryman


	029
	Declarations of interest (Chair)
No declarations of interest were made.


	030
	Minutes of last meeting on 1 February 2021 (Chair) 030-SIC050521

The minutes of the meeting held on 1 February 2021 were received and approved.



	031
	Matters arising from meeting held on 1 February 2021

1. Disability, Faith and LGBTQUA+ KPI target setting.  It was reported that discussions had taken place with relevant taskforce chairs, outlining that data is small for these groups and it is important to increase/improve data collection and declaration rates.  SP reported that student prevalence data has been made available for students and students taking temporary withdrawal.


	Governance 

	032
	Taskforces – Terms of Reference, Membership and Reporting Routes into Social Inclusion Committee - 032-SIC050521

It was reported that all Taskforce Co-Chairs and the President of the Student Union received a draft copy of paper 032-SIC050521, prior to the meeting to ensure informed discussion and an opportunity for consultation within taskforces.

The paper reports that the Social Inclusion Committee (SIC) has been operating in its present format for 2 years with the Taskforces playing a key role in terms of driving a number of changes.  Now that SIC is established, it is proposed that it is now an opportune time to revisit the structure and operation of the Taskforces to ensure consistency across Terms of Reference, membership and reporting arrangements, and to provide greater transparency in terms of responsibilities and opportunities for involvement.

The paper provides a mapping of current reporting structures and membership.

Following feedback from the Taskforce Chairs and the SU President, the draft paper was amended to incorporate comments.  It was noted that some concerns were raised with regards to a standardised approach across the Taskforces.

Key points were noted as relevant to the proposal:


a) To have a membership template that could be adjusted accordingly but in line with Governance structures.
b) Noted that whilst all taskforces must have student representation, chairs welcomed structure but with some flexibility.

c) Recommended that Taskforces are recognised across the University with a clearer understanding of how individuals can get involved with membership on a Taskforce.


d) The relationship between Staff Networks and Taskforces to ensure reporting between the groups.

e) That the SU nominate representation to ensuring clarity and understanding on which community that representative is representing, ensuring the Chair supports the student representative to reach all relevant communities


It was agreed that there needs to be some harmonising between the Taskforces, with further discussion to take place to the structure and to be clear on the role of the taskforces.   


Proposed

Social Inclusion Committee members were invited to:
(a) Approve the principle of aligning ToRs and membership and delegate to Chairs of TFs to agree final proposals.
(b) Confirm the reporting structure of Taskforces, Self-Assessment Teams and associated Sub-Groups into the Social Inclusion Committee.


ACTION Chairs of Taskforces to consider Terms of Reference to ensure coherence between all taskforces, to be bought back to SIC by circulation.



	Chair’s Update

	033
	Chair’s Business and Actions

(a) University of Sanctuary Award Re-accreditation

Noted that Warwick has been successful in retaining our University of Sanctuary status.
Warwick remains committed to creating a culture of welcome for people seeking sanctuary within and beyond campus, having been officially recognised as a University of Sanctuary since establishing a scholars fund for refugees in 2017.

(b) Pay Gaps

The Pay Gap report was published at the end of March, and included Disability and Ethnicity Pay Gaps as well as Gender.  It was noted that the LGBTQUA+ section of the Pay Gap report has been circulated to Rainbow taskforce and will be included in formal reporting in future years.

The 2021/22 Pay Gap is being drafted and will be reported to Council by the end of the academic year 2020/21.


(c) Chairs action on establishment of Faith Taskforce

A Faith Taskforce has been established, and recruitment of membership will be taking place shortly.

(d) Covid Career Support Fund 

At University level, a Career Support Fund has been established, to support staff  for awards upto £10,000.  The total fund is worth £500,000, it is hoped this will be continued into the next academic year.


	Social Inclusion Matters

	034

	Social Inclusion Strategy Implementation Plan - Update - 034-SIC050521 
Key highlights reported for Social Inclusion:

a) Race Equality Charter work is progressing to schedule, workshops have been completed and consultation on data analysis and way forward are well underway.

b) INspire talent development programme to support greater diversity in executive positions has started, first sessions took place in April.  

c) The Inclusive Education Model has undergone extensive consultation with widespread support for the
data dashboard. 

d) The Tackling Racial Inequality at Warwick pilot programme has continued to be rolled out. Evaluation and the development of the next modules are underway.

e) Recommendations have been made to the Social Inclusion committee to introduce diversity monitoring to include social mobility and secular faith heritage. A separate report is provided.
   

	035
	Diversity Monitoring – extending our understanding of identity and experience 035-SIC050521

It was proposed that two new categories for diversity monitoring are introduced to cover ‘social mobility’ and ‘secular faith heritage’.   

Data collection on social mobility is a well-established practice for students in the HE sector but not for staff (although noted it is well established in the private sector).

Monitoring of ‘secular faith heritage’ is not an established practice and would be an innovative step in recognising the intersectionality of staff.   The Social Inclusion Strategy for Warwick advocates that we look beyond the Protected Characteristics of the Equality Act 2010 to understand the diversity of the Warwick Community. 

Social Mobility 
The most commonly used categories for monitoring social mobility listed below: 
1. What was the occupation of your main household earner when you were about aged 14?
2. Which type of school did you attend for the most time between the ages of 11 and 16?
3. If you went to a state-run or state-funded school in the UK and finished school after 1980, were you eligible for free school meals at any point during your school years? 
4. Did either of your parents attend university and gain a degree (e.g. BA/BSc or equivalent) by the time you were 18? 
Following discussions with academics, it is recommended that we include a 5th category, one of self-classification.  This would also allow a measure of social mobility from school/early life to working life at the University.
5. Which social class do you identify with?
Options:
· Working class
· Middle class
· Upper middle class

Secular faith heritage 
Following a presentation to the Race Equality Task Group, it was agreed by the Task Group that current diversity monitoring did not allow staff to identify their secular faith heritage and they supported introduction of an additional monitoring category.    This issue is particularly relevant to staff who identify with the cultural aspects of a faith but have secular beliefs.  Examples of this include people who identify as being either a secular Jew or Sikh.  Under our current monitoring system, a person who does not wish to identify as Jewish or Sikh under the faith category, choosing instead to indicate ‘no faith/religion’.  

Concerns were raised regarding the overlapping of Faith and Religion and Belief.  It was confirmed during the REC Meeting, Jewish Minority Ethnic (JME) colleagues were very clear that this is not a Faith issues, but an Ethnicity issue.

Key points were noted:
· That implementation and communication plans would be critical.
· Concerns that individuals may not have a sense of belonging, especially as Warwick is renowned for elitism.
· The use of terminology, and whether overseas staff would identify with minority groups.

Members felt that collection of both data sets would be welcome, but that further discussions are required to ensure the data collection is framed sensibly and appropriately.

[bookmark: _Hlk71891809]ACTION: KS to continue discussions at the RET and Chairs of Taskforce Meetings to consider an implementation plan.


	036
	Update on the Reasonable Adjustment Process 

It was reported that following the February SIC meeting where discussions had taken place on the proposal to review the Reasonable Adjustment Process, work continues to progress in consultation with the Disability Taskforce and Disabled Staff Network.

An online survey form and disability drop in sessions have been organised for disabled staff to comment on their experiences of the current reasonable adjustment process, so that feedback can inform the process going forwards.
Discussions to secure a centralised budget for reasonable adjustments is ongoing.

 

	037
	Inclusive Education Model 

(a) Timeframe for approval of a final version
A draft of the Inclusive Education Model has been circulated to committees and taskforce chairs, who have provided extensive feedback.  It was noted that academic departments are working to ensure inclusive education, and action plan examples will be used to inform next steps.  This will be presented to the Education Committee and Senate ready for the next academic year 2021/22.

Discussions are being held with SPA to routinely provide data to departments. 

(b) Next steps
Next steps will be to work with departments to understand the data and action planning.



	038
	Progress update on the Race Equality Charter submission

It was reported that institutional data has been gathered, and an external consultant was used to hold a number of focus groups, the reports are expected to be received w/c 10th May 2021.

The RECM Group are continuing ongoing consultation with key stake holders, working on the narrative, and developing actions to address the issues that have been identified.

· Currently have more BAME academics than PSS.
· Representation is lowest for black ethnic staff who are predominantly employed in grades 1a – 5.
· 81.4% of members of decision making committees are white.
· Largest proportion of BAME staff in grade 1.
· BAME staff are more likely to be on FTC rather than white staff.
· Turnover rate is higher for BAME staff than white staff.
· Need to actively address experiences, rather than just having a focus on recruitment.
· BAME staff felt there was a lack of access to leadership training.
· Student applications from BAME have risen, although offers are lower.

The submission will be shared with SIC members in June by email circulation, ready for the deadline submission in July.

Consultation also taking place with colleagues in departments to inform the submission and future action plan.

ACTION: Draft submission to be shared with SIC members in June 2021, requesting comments.


	039
	Updates from the Faculty Representatives

(a) Science, Engineering and Medicine

· [bookmark: _Hlk73521566]At departmental level, focus has been on ensuring a sense of belonging and understanding racial issues with students.  Key elements is racial awareness for staff to undertake a 90-120 minute session.
· Developing an anti-racism module which is due to be launched in September 2021, which has received contribution from members of SIC.  
· Established a Warwick Inclusive Science Group.  
· Fair Futures Kellogg’s Foundation Racial Equity Global Fund.
Warwick’s joint application with UHCW, Centre for BAME Health.


(b) Social Sciences

· Decolonising the curriculum, in conjunction with the Education Faculty rep who organised several workshops which were well attended.
· Law School trialling students having the same tutor throughout their studies for those who have experienced sexual harassment to ensure students have consistency and feel supported.
· There continues to be concerns around workloads for staff.
· The Careers scheme continues to be promoted, although it was noted that there is a requirement to have a clearer understanding of ‘no detriment’ 

(c) Arts

· [bookmark: _Hlk73521627]New building is near completion ready to move in the new academic year.
· HRC Scholarships has been opened up to international students.
· Caring responsibilities and concern raised to ensure adequate recognition and the disproportionate impact on BAME staff and students during the pandemic.


	040
	Updates from Chairs of Taskforces:

(a) Gender Taskforce

· Co-chair of the Carers Network attended looking at survey data from the Covid Survey in relation to Carers.  The data showed positive feedback from carers being able to work more flexibility and look after vulnerable relatives.
· ED&I colleague presented on differences between first and second covid survey.
· A call has been put out via the Athena network to understand initiatives that have taken place in departments regarding the promotions process.
· EDI Award, it was reported that the winner of the design was Ant Brewerton.  The award is being made in the School of Engineering, and the competition has been launched ‘Excellence in Equality, Diversity & Inclusion Award
· European level working looking at gender-based violence.
· GTF have proposed designing a short survey to gain feedback on the Promotion Mentoring Scheme and if they found it helpful.

(b) Rainbow Taskforce

It was reported that Campus Pride will be continuing this summer in collaboration with SUs around the UK (https://campuspride.co.uk), all are welcome to get involved.
Queering the University programme recently launched with multiple opportunities for staff and students to engage  as well as the launch of the new trans-inclusive teaching portal for those with teaching responsibilities.  

(c) Disability Taskforce - 040-SIC050521(c)

Two main objectives have been the focus of the taskforce during this academic year:
a) Increasing the visibility of disability, to increase awareness.
b) Enhancing engagement with disabled staff and student communities.

A campaign has been running throughout the academic year ‘Let’s Talk about Disability’ featuring a communication monthly on difference disability themes.

Work has been underway with student input on the Transcription Support Pilot that has been implemented institutionally during terms two and three.

The taskforce has contributed to the Reasonable Adjustments review for staff and the Disability Steering Groups work towards the Business Disability Submission.

(d) Race Taskforce

· Reviewed the Covid staff survey analysis.
· Recognition of race equality challenges, and not knowing what to do about it.  A space for departments and individuals to come for guidance and support.
· Racial harassment, a panel event will take place in June 2021 which will be an institution wide event -Institutional Racism, HE and the Public Sphere.

(e) Chaplaincy Reference Group - 040-SIC050521(e)

· The subsequent recruitment of Faith advisors for the Religion, Faith and Belief Taskforce.  The intention is that Faith Advisors will help the Chaplaincy to provide more comprehensive support for faith traditions from which we do not (currently) have chaplains.

· Proposal to have a Memorial Garden on campus relating to the impact of COVID.  A suggestion that emerged was the possibility of a memorial garden on the campus to provide an ongoing space for reflection on the experience of this time. This suggestion is now with Estates.

· The Chaplaincy Team continue to offer support to students and staff of the University, including a range of faith-based provision. In term 3, relaxing restrictions has allowed Church on Campus services to resume in-person in the chaplaincy (while also providing online content).

The Chair offered congratulations to all taskforces, on the excellent work noting it should be shared more widely with the University.


	Items below this line were for receipt and/or approval, without discussion

	Subsidiary and Sub-Committee Reports

	Other 

	027
	Any other business (Chair)
 
Noted from the Chair that this has been an unprecedented, distressing and difficult year for everyone.  Recognition that the university is where it is as a result of staff efforts.  The impact is going to take a lot longer to recover, highlighting the need for sensitivity that this has impacted more for some, than others.

With thanks to student representatives who attend SIC and Taskforces.


	CLOSE BY 15:30 hrs
Next meeting: 10:00 hrs on Wednesday 5 May 2021 via Teams


	
DECISIONS AND ACTIONS

	ITEM
	DECISION/ACTION
	LEAD AND DUE DATE

	
	
	

	032
	ACTION Chairs of Taskforces to consider Terms of Reference to ensure coherence between all taskforces, to be bought back to SIC by circulation.

	All

	035
	ACTION: KS to continue discussions at the RET and Chairs of Taskforce Meetings to consider an implementation plan.

	Kulbir Shergill

	038
	ACTION: Draft submission to be shared with SIC members in June 2021, requesting comments.

	All
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