	UNIVERSITY OF WARWICK
SOCIAL INCLUSION COMMITTEE
OPEN MINUTES OF THE MEETING HELD Wednesday 10th November 2021

	Present
	Professor Pam Thomas
	CE
	Academic Vice President (Chair)

	
	Paul Blagburn
	PB
	SROAS Assistant Director (Outreach)

	
	Jane Bryan
	JB
	Reader, School of Law

	
	J Collingwood 
	JFC
	Professor, Chair of Gender Taskforce

	
	Sam Parr
	SP
	Co-Chair Rainbow Taskforce

	
	Kulbir Shergill
	KS
	Director of Social Inclusion 

	
	Ros Roke
	RR
	Director of Product Management

	
	Sharifah Sekalala 
	SS
	Reader, School of Law

	
	Anil Awesti
	AA
	Co-Chair Race Equality Taskforce, Senior Teaching Fellow, CLL

	
	Professor Lanre Sorinola
	LS
	Professor, Warwick Medical School

	
	Helen Knee
	HK
	Director of Student Discipline and Resolution

	
	Jane Andrews
	JA
	Reader, WMG

	
	Nathan Parsons
	NP
	Student Representation, Postgraduate Officer SU

	
	Rashmi Varma
	RV
	Reader, English and Comparative Literature studies 

	Attending
	Claire Algar
	CA
	Social Inclusion Associate (Secretary)

	
	Michaela Hodges
	MH
	Social Inclusion Associate (Assistant Secretary)

	Ref
	Item

	001
	Apologies for absence (Chair)

Apologies were received from:
Ant Brewerton
Wai Wah Tsang


	002
	Declarations of interest (Chair)
No declarations of interest were made.


	003
	Minutes of meeting held on 5 May 2021 (Chair) 003-SIC10112021

The minutes of the meeting held on 5 May 2021 were received and approved.


	004
	Matters arising from meeting held on 5 May 2021

1. Chairs of Taskforces all received the revised Terms of Reference.

2. Social Inclusion Group is working with Taskforces and HR to include additional data collection fields on ‘social mobility’ and ‘secular faith heritage’.   

3. Race Equality submission submitted to Advance HE, results expected to be received November/December 2021.


	Chair’s Update 

	005
	
Welcome to all members, and formal thanks recorded to the Provost Chris Ennew who has chaired Social Inclusion Committee since 2016.


a) Empauwer - working with people on the Autism spectrum

The University has agreed in principle to take on a one-year commitment to work with Empauer as an organisation that offers support for both applicants and existing staff who are on the Autistic Spectrum in identifying and retaining suitable work opportunities.  They also support line managers in ways of managing colleagues who are on the spectrum more effectively.  The draft contract is currently with Procurement to review before we sign up.

Discussion held to ensure consultation has been undertaken with colleagues via Disability Standards Steering Group, and Disability Taskforce.

ACTION: To ensure consultation has been undertaken with Disability Standards Committee and Disability Taskforce by inviting HR Recruitment Manager to future meetings.

b) Business Disability Forum  

The University submitted to the Business Disability Forum (BDF), Disability Standards in May 2021, in August 2021 we were successfully awarded Bronze.

BDF provided detailed feedback which will be incorporated into the associated action plan.

c) Pay Gaps

The Pay Gap report for the reporting period to end March 2021 is currently being prepared and we will report on Gender, Ethnicity, LGBT+ and Disability pay gaps. The Provost will be doing a blog shortly to disseminate the information internally ahead of the formal external reporting.

ACTION: CA to circulate links to Pay Gap Report and invite Mona Parekh to attend SIC in the New Year.



	Governance

	006
	a) Membership 2021-22 (006-SIC10112021(a))

Approved, noting that the SU have not yet provided the names of student representation.

b) Terms of Reference (006-SIC10112021(b))

Point ‘F’ - include ‘experience’ as well as composition. 

Discussion held regarding multiple action plans for external accreditations and how these relate to Social Inclusion KPI’s.

Format of Taskforces reports has been amended to ensure Taskforce objectives are aligned to Social Inclusion objectives.

Social Inclusion Group working to align multiple actions plans, and taskforce objectives.

Approved.


ACTION: Point ‘F’ to be include ‘experience’ as well as composition in the ToRs.

(a) Taskforce Review and Terms of Reference (006-SIC10112021(c))

Approved.

ACTION: Revisions to membership and ToRs to be sent to Governance.


	Social Inclusion Matters

	007

	Social Inclusion Review 2020/21, plus EDI Update - 007-SIC101121 (a) and 007-SIC10112021(b)

(a) Social Inclusion Update, May - October 2021 and October 2021 SI Strategy Appendix 1 


Social Inclusion report received and discussed.

· Concerns raised on the lack of recruitment data, including shortlisting.

· Recruitment freeze has impacted recruitment of Professional Services, including progression.

· Importance of disaggregating Race data, where issues are masked if not disaggregated.

· Cultural survey to be undertaken in term two.

ACTION: Taskforces encouraged to send any comments regarding proposed KPI’s to KS.

ACTION: To invite Rebecca Freeman to a future meeting to report on the Inclusive Education Model.

ACTION: Rainbow Taskforce to discuss a proposed statement with KS and the Stonewall Self-Assessment Team to issue a statement of support to Stonewall following the recent issues relating to Trans inclusion.



	008
	KPI Performance plus Key Diversity Data - 008-SIC101121

· Presentation delivered on the Social Inclusion Data 2021.

· Vicky Marsh leading work on producing data dashboards with the SPA Team.

· Noted issues with recruitment, HR backdating timeframe, and training data.

· Dashboards will be updated annually, no immediate timeframe on when dashboards will be available.

Noted that HR are working to implement an annual data cleanse to increase declaration rates.

ACTION: CA/MH to circulate Diversity Data slides to members.




	009
	Taskforce Priorities for 2021/22 - Chairs of Taskforces: 009-SIC1011201 (a,b,c,d,e)

(a) Gender Taskforce

GTF Report received and discussed.

· Mitigation on impact of staff with caring responsibilities, careers scheme has been extended.

· Currently not resourced to run focus groups on the impact of Covid-19.

· Issues raised via the GTF online form to highlight negative experiences of taking maternity leave, to be investigated further.


Athena Swan report also received and discussed.

(b) Rainbow Taskforce

Report discussed.

ACTION: KS and Rainbow Taskforce to meet to discuss recommendations and aligned Stonewall action plan.

(c) Disability Taskforce

Update to be provided in February 2021.


(d) Race Taskforce

Report discussed.


(e) Multi Faith Taskforce 

 Verbal report:

- Two members of staff have moved on from the Chaplaincy team – Rev Kate Pearson (Anglican Chaplain – to a post as a Vicar in the Diocese of St Albans) and Alex Albans (Chaplaincy Coordinator – to be Research Impact Coordinator for Social Sciences).

- A new coordinator has been appointed – Sheila Hope – who has made an excellent start.

- The impact of this on the remaining staff has meant that work in setting up the new Religion, Faith and Belief Taskforce has been delayed so there isn’t much to report on that yet.

- The Chaplaincy Reference Group (which reports to Social Inclusion) had to defer its meeting as the attendance would have been very low due to a combination of the staff who had left and other apologies, so has not yet met this term.
 

ACTION: Professor Pam Thomas to meet with each Taskforce individually to discuss Taskforce roles, responsibility, and objectives.



	010
	Updates from the Faculty Representatives

(a) Science, Engineering and Medicine

Report discussed.

Noted: Change to Faculty Chair leadership.

Concerns raised on the limited progress on ED&I at Faculty level.

(b) Social Sciences

Noted: Change in Faculty Chair.

Concern raised about support for Athena Swan.

Impact of Covid-19 pandemic.

(c) Arts

Identified two areas for the coming year:
· Using EDI objectives during recruitment and Postgrad admissions, stems from the dissatisfaction and absence of EDI discussions.
· Decolonising the curriculum and a more nuanced understanding of what this means.


	011
	Ban the Box 

Report discussed.

We propose to initially work with the prison service to build networks, use our internal knowledge and expertise to support in terms of knowledge sharing and engagement with the end goal of bringing this into recruitment.

Members approved the proposal.

ACTION: Updates to be provided at future meetings.


	Items below this line were for receipt and/or approval, without discussion

	Subsidiary and Sub-Committee Reports

	Other 

	012
	Any other business 

· Term One Athena seminar recognised as successful, and the inaugural Excellence in ED&I Award ceremony.
· Noted that SIC minute missing from Governance webpages 
· Trans and Gender Re-assignment Policy revision day, to contact SP if members wish to be involved.

ACTION: CA to contact Governance regarding missing minutes.


	CLOSE BY 12:00 hrs
Next meeting: 14:00hrs on Thursday 3rd February 2022 TBD


	
DECISIONS AND ACTIONS

	ITEM
	DECISION/ACTION
	LEAD AND DUE DATE

	
	
	

	005
	ACTION: To ensure consultation has been undertaken with Disability Standards Committee and Disability Taskforce by inviting HR Recruitment Manager to future meetings.

ACTION: CA to circulate links to Pay Gap Report and invite Mona Parekh to attend SIC in the New Year.


	CA – Completed



CA

	006
	ACTION: Point ‘F’ to be include ‘experience’ as well as composition in the ToRs.

ACTION: Revisions to membership and ToRs to be sent to Governance.
	CA – Completed


CA – Completed 

	007
	ACTION: Taskforces encouraged to send any comments regarding proposed KPI’s to KS.

ACTION: To invite Rebecca Freeman to a future meeting to report on the Inclusive Education Model.

ACTION: Rainbow Taskforce to discuss a proposed statement with KS and the Stonewall Self-Assessment Team to issue a statement of support to Stonewall following the recent issues relating to Trans inclusion.
	All Taskforces


CA / KS


Rainbow Taskforce, Stonewall SAT, and KS



	008
	ACTION: MH to circulate Diversity Data slides to members.

	CA - Completed

	009
	ACTION: KS and Rainbow Taskforce to meet to discuss recommendations and aligned Stonewall action plan.

ACTION: Professor Pam Thomas to meet with each Taskforce individually to discuss Taskforce roles, responsibility, and objectives.

	KS and Rainbow Taskforce


PT

	010
	ACTION: Updates to be provided at future meetings.

	CA

	012
	ACTION: CA to contact Governance regarding missing minutes.
	CA - Completed


 
9

