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	Attending
	Professor Kate Seers
	KS
	Warwick Medical School
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	Ref
	Item

	013
	Apologies for absence (Chair)
Apologies were received from:
Wai Wah Tsang - tentative
Rashmi Varma - Research Leave 
Sharifah Sekalala
Michaela Hodges
Anil Awesti
Helen Knee


	014
	Declarations of interest (Chair)
No declarations of interest were made.


	015
	Minutes of meeting held on 10 November 2021 (Chair) 

The minutes of the meeting held on 10 November 2021 (015-SIC03022022) were APPROVED



	016
	Matters arising from meeting held on 10 November 2021
1. All actions confirmed as completed from Novembers SIC meeting. 





	Chair’s Update

	017
	The Chair has met with four of the five Task Forces to discuss common themes from the meetings.  This will be ongoing business and will ensure overview across the University.

PT has been working with KS on some common themes from the different TF groups.


	Governance

	018
	Nothing to report.



	Social Inclusion Matters

	019

	Social Inclusion Update

The Social Inclusion report summarises progress and actions under the Social Inclusion Strategy during the period November 2021 to January 2022.  Key points reported by KS.
· Race Equality Charter Submission outcome was unsuccessful.
· No significant changes on KPI’s since November, except for Black, Asian and Minority Ethnic Professional Services at grade 9 an increase of 3 percentage points since October 2021 from 7.4% to 10.6%.

The chair of SAT, raised an appeal with Advance HE which has been accepted, awaiting an outcome from the appeal.  The key message of the appeal was to highlight that there is a clear action plan, approved at SIC and Race Taskforce.

Mapping exercise being undertaken to review all action plans (includes LGBTQUIA+, Gender, Race, Disability), to identify key issues and themes.  This will enable closer working relationships between SI, Taskforces, and Self-Assessment Teams.


	Objective 1. Increase the diversity of staff and students to maximise creativity & innovation.


	020
	Stonewall Workplace Equality Index

1: Update on the Action Plan
SAT set up in 2020, with the most recent submission being made in September 2021 – no submission in 2020 due to the Pandemic.  An action plan was formed as part of a gap analysis whilst working through the Workplace Equality Index.

The LGBTQUIA+ action plan has been aligned to the Social Inclusion Objectives as outlined in the SI Strategy.

Identified this to be a live action plan and noted that the action plan is very staff focussed as previously aligned to the Workplace Equality Index.

Working closely with the Rainbow TF to align priorities and ensure the action plan is representative of all LGBTQUIA+ communities.

A more detailed operational plan will be produced to sit under the high-level action plan which will be accessible to members of the SAT and Taskforce.

To ensure focus on student issues, we need to consider campus facilities, including accommodation.  

The Life cycle for staff and students, which has also been identified as an issue under the Race Action Plan.

2: Timeline for Stonewall results and feedback

Outcomes from the September 2021 submission will be known w/c 7th February 2022 and announced later in February after the embargo is lifted, Warwick currently ranks 123/500.  New awards to be launched this year – bronze, silver, and gold to recognise significant work in specific areas of the index.  

Communications plan to be developed.  AB and CA working with Internal Communications to ensure the right tone and approach is considered, highlighting Warwick’s commitment to LGBTQUIA+ work, plus achievements but noting ongoing issues and barriers which will be addressed through the action plan.

3: Plan looking ahead 
Having considered the Stonewall submission cycle and considered the impact of submitting annually as decision has been proposed to approach the Workplace Equality Index every 1.5 over 3 in line with Stonewall cycle. 

This approach would allow the SAT to review the new questions in year one of a three-year cycle, submit in year two and use year three as a fallow year to progress actions.

It was agreed that this approach was sensible, allowing more resource to progress the action plan.

	021
	Institutional Athena Swan

KS outlined key points for the Athena Swan.

· Data – The revised Athena Swan submissions require less data than previous submissions.  Ongoing issues with recruitment data due to this being captured on an external system. 
· EDI Awards Initiated by Athena Swan and Gender taskforce, presented during an EDI seminar in Autumn had been a great success and would run again this year.
· A call for new members has increased the diversity of the SAT.
· Thanks to SPA on the implementation of data and dashboards.
· Working closely with SI Group to identify common actions.
· Delivering on previous plan and collating a new plan.
· Submitting for Silver or Gold (data dependant) in March 2024.
· Clear messaging required to send to departments that Warwick supports department submissions.
· Improved links with Advance HE and implementation of knowledge hub on EDI webpages.
· Workload model – appropriate acknowledgment required as part of the new guidelines.
· Budget – no budget available for the Athena SAT to enable to progress work, such as focus groups to provide qualitative data which is encouraged as part of the revised submission.

Recommendations:
Institutional support to department submissions agreed.
Continue to work collaboratively with SI.
Agree a budget for Athena Swan activities.

Social Inclusion Committee agreed that Warwick was very supportive of departmental submissions moving forward. Faculties establishing EDI Committees, a forum where SI Group will be present and a place where Athena will be bought for discussion.

Confirmed that recruitment data will be implemented into Success Factors although recognised that this is some way off and will hamper the University applying for Gold.

Ongoing need for Budget for A-S SAT acknowledged, but not specifically approved

	Objective 2. Develop a culture that supports our students and staff to achieve their potential


	022
	Report and Support Annual Report 

https://warwick.ac.uk/students/news/stay_safe_hub/safety_and_wellbeing/annual_report/


Report published in October 2021.  UCL is the only other University that publishes disclose figures.

The report has been published to be easy to navigate and accessible for staff and students.

Expand the disclosures for hate crimes in 2020/21.

Identified that Covid may have hampered data disclosures.

Anonymous disclosures remain higher for staff.

· Less reports from those who identify as Men reporting far less than women.
· White, Asian, and black communities have a higher disclosure on sexual harassment.
· Increase reporting from Chinese students, this may have been due to the pandemic.
· LGBTQIUA+ only reported 5 times which has been identified as under reporting, R&S working with Societies. To be included in the LGBTQUIA+ Action Plan.
· Reaching out to departments to promote awareness of Report and Support.
· Key goal of this report is transparency, who and why is reporting being made.  Moving forward will focus on prevention work, active bystander, and masculinity project. 

UniSafe Gender Based Violence survey will be launched from 21st February 2022.

Recognised that issues are not reported through HR or Report and Support for staff.  Confusion caused when discrimination is raised as an issue for staff and students.  Discrepancy between Grievance and Dignity Policies which are currently being reviewed.



	Objective 3. Become a Regional, National, and Internationally recognised leader in inclusion


	023
	Nothing to Report.


	Faculty and Taskforce updates

	024
	Taskforce Objectives Update for 2021/22 
(a) Rainbow Taskforce
Slides shared on student data.  UG 11.8% declared as LGBTQUA+ which is an increase in previous years, 9.1% at PGT, 13.7% at PGR.

Temporary withdrawal – 13.3% at PGT, compared to 2.9% of non LGBTQUA+ students.
Some reasons include financial reasons, and health reasons and being in debt to the University.  Significant students experiencing 10 - 23% prevalence of mental health issues. 

Other contributing factors include
· 10% decrease in life satisfaction rated 7 or higher (at 52%) compared to non-LGBTUA+ peers
· 10% increase in prevalence of loneliness at least weekly (at 46%) compared to non-LGBTUA+ peers
· 9% increase in likelihood to struggle with getting on with those in their accommodation (at 30%) compared to non-LGBTUA+ peers
· 12% increase in dissatisfaction with representation of student views (at 30%) compared to non-LGBTUA+ peers
· 13% increase in dissatisfaction with student wellbeing and non-academic support (at 29%) compared to non-LGBTUA+ peers
· 11% decrease in feeling a strong sense of community (at 48%) compared to non-LGBTUA+ peers

These slides will be included as focus of Taskforce meetings moving forward, to consider what actions need to be considered for the LGBTQIUA+ action plan.  Student survey also being launched during LGBT History Month.


(b) Gender Taskforce

Last met mid-January.
 
· Pay Gap reporting, providing feedback on the draft.

· Received an update from Report and support.

· UniSAFE

· Career progression opportunities for staff in PSS roles, issues with bottlenecks at certain grades and challenges with experience required.  PSS roles at grades 7, 8 and 9 were identified as issues if looking for part time roles.

· Student Union engagement now embedded into GTF membership.



In confidence - Warwick has also been invited to undertake a case-study on Active Bystander with UniSAFE.  Warwick will not be named in the case study.

Concern raised through the GTF contact form by a student who had issues when taking maternity leave.  The Chair of GTF met with the student, which flagged up wider issues on the complete lack of data for students who take maternity leave.  Identified that this is captured under permanent withdrawal, but not temporary withdrawal.



(c) Disability Taskforce

· Conversations taking place between the Chair and members of the TF.
· Identified issues with disclosure for both staff and students, lower for staff disability.
· Disability Confident Scheme has been discussed, and issues around recruitment.
· Accessible map is not up to date and current map is difficult to use and is not accessible.
· Campus facilities are unclear, and campus routes where steps are located are not identified.
· Inconsistency for support for students in departments.
· More work experience for students with disabilities.
· Sharing of good practise across departments.
· Awareness of invisible disabilities.
· University systems not being accessible, e.g., Moodle.
· Development of Autism summer school being led by WP.
· Do we need a Warwick Disability Standard to ensure consistency and equitable experience across campus?

Estates are in the process of reviewing the campus map provision and the Estates Accessibility Officer is included within the process to ensure the accessibility of the map as well as inclusion of relevant facilities and information is an integral part of the new provision.



(d) Race Taskforce 

Please refer to report due to apologies from the Chair.


 (e) Multi Faith Taskforce

Report received from the Chaplaincy Reference Group (CRG) – A brief update from the CRG, covering the following points:
· Chaplaincy Team update (Coordinator/Anglican Chaplain)
· Buddhist Room
· Religion, Faith and Belief Taskforce

Two members of the Chaplaincy Team moved to new roles last summer. A new coordinator, Sheila Hope, began midway through term 1 and is an excellent addition to the team. The appointment of a new Anglican Chaplain was announced on Monday 17 January 2022 (see https://warwick.ac.uk/services/chaplaincy/newchaplain/) and we are looking forward to the Revd Annie McCormick joining the team later this term.


	025
	Updates from the Faculty Representatives
(a) Science, Engineering and Medicine – Report provided.
It was noted that the faculty are positively engaging with the EDI agenda. The Faculty of SEM EDI forum is being created to bring together colleagues and students, share news, ideas, and good practice. The forum will report into the faculty governance structures, bringing the faculty in line with Arts and STEM Faculties. The membership and terms of reference are currently being finalised.

Faculty of SEM has become a member of BBSTEM university alliance: Home - BBSTEM - Black British Professionals in Science, Technology, Engineering & Maths demonstrating the faculty commitment to EDI issues and to participate and be part of BBSTEM initiatives.


(b) Social Sciences - Please refer to report due to apologies from the Chair.
(c) Arts - No report provided.


	Items below this line were for receipt and/or approval, without discussion

	Subsidiary and Sub-Committee Reports

	Other 

	026
	Any other business 

Nothing to report.

	CLOSE BY 14:00 hrs
Next meeting: 10:00hrs on Wednesday 4 May 2022 Via Teams


	
DECISIONS AND ACTIONS

	ITEM
	DECISION/ACTION
	LEAD AND DUE DATE

	
	
	

	020
	ACTION: Sam Parr to present at a future meeting on the Queering the University.
	SP

	022
	ACTION: Jemma Ansell to send information to Claire Algar for inclusion on the LGBTQUIA+ Action Plan.

	 JA 

	024
	ACTION: Sam Parr to discuss further with Ant to consider actions for the LGBTQIUA+ action plan

ACTION: Disability TF to bring back to SIC further information on Warwick Disability Standard, to include discussion with Michaela Hodges

	SP and AB

JA
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