	UNIVERSITY OF WARWICK
SOCIAL INCLUSION COMMITTEE
PUBLIC MINUTES OF THE MEETING HELD Wednesday 31st January 2024 VIA MS TEAMS

	Present
	Pam Thomas 
	
	Vice President for Social Inclusion (Chair)

	
	Lorraine Martin
	
	PA/Administrator (secretary)

	
	Kulbir Shergill 
	
	Director of Social Inclusion 

	
	Doreen Foster
	
	Director of Arts Centre

	
	Emma Cann
	
	Head of Social Inclusion 

	
	Simran Panesar
	
	Senior Educational Support Services Assistant

	
	Claire Harvey
	
	External Member

	
	Jane Coleman
	
	Director of Delivery and Operations, Health Innovation

	
	Helen Knee
	
	Director of Student Discipline and Resolution

	
	Paul Blagburn
	
	Assistant Director (Outreach)

	
	Sam Parr
	
	Programme Manager (Community Values)

	
	Olanrewaju Sorinola
	
	Professor, WMS

	
	Celine Tan 
	
	Professor (School of Law) 

	
	Anna Taylor
	
	Students Union Sabbatical Officer

	Present
	Sheerah Bassi
Ana Fernandez Martinez
Puja Laporte,
Echo Zhou
Rebecca Freeman
Magan Caulfield 
	
	Social Inclusion Intern (Assistant Secretary) 
Rewards/ HR
Programme Manager
Deputy Director, Student Experience
Professor 
Senior Project Officer

	Ref
	Item

	014
	Apologies for absence (Chair)

Jane Bryan
Adele Browne
Enaya Nihil
Ros Roke
Nivaria Morales Salas
Karen Terry-Weymouth
Mark Rowland


	015
	Declarations of interest (Chair) 

No conflicts of interest were declared.


	016
	Minutes of meeting held on 29th November 2023 (Chair) 

The minutes of the meeting held on 29th November 2023 (016-SIC31012024) Protected) were APPROVED.



	017
	Matters arising from meeting held on 29th November 2023

Actions from November 2023 taken as complete. 

022: Student Survey: Data to be included in our next agenda (to be covered in May agenda, item 038)


	Chair’s Update

	018
	

	Governance

	019
	Academic Governance Review - Committee Effectiveness Survey  

Governance Review Update
The Academic Governance Review Green Paper and the Advance HE external review report were published last week on the Academic Governance Review web pages. 

https://warwick.ac.uk/services/aro/dar/quality/categories/academic-governance-review/green-paper-consultation/

Members were encouraged to read the green paper, will discuss points of interest at our May meeting. 

•All recommendations made by Social Inclusion to Governance have been included into the paper. 



	                                                                                                    Social Inclusion

	020

	Social Inclusion Update 

Report received – 020-SIC31012024.

Presentation delivered to members.

The Social Inclusion department are looking forward to being able to see the dashboards which will provide real time data. 

Key points
•Comparative sector data for the diversity KPI is now available and detailed in report 020-SIC31012024.
https://warwick.ac.uk/services/socialinclusion/about/strategy/kpis 

https://warwick.ac.uk/about/data/psed 

•Social inclusion conference will take place 11th June. Our keynote speaker will share experiences of living with Autism. We will be inviting volunteers to submit proposals for workshops or spotlight sessions in January. 

•Dignity Principles approved in principle with a launch to coincide with updated grievance policy. 

•Forum for Inclusive Leaders to be held 1st February online. The topic will be Religion at Work

•The proposal to charge University of Sanctuary students home fees (instead of international fees) has been approved by UEB

•Social Inclusion will be submitting a report for additional support for refugees and asylum seekers for our Sanctuary students, this will include items such as laptops. 

•Training development is continuing to be developed, receiving good feedback on the ‘Good Course’ training.

Get to grips with equality, diversity and inclusion – in bite-sized chunks (warwick.ac.uk)

•Face to face training is taking place - led by our Head of Social Inclusion

•Intern programme will be running again later this year; members were requested to contact the Social Inclusion team if they are interested in hosting an intern.

•Working with GTF to review our family friendly policies.

•Inclusive spaces being reviewed 

Menopause guidelines are being reviewed to bring them up to date, to make sure new support guidance is included.

EY programme
If members would like to be involved, please contact SI directly socialinclusionpa@warwick.ac.uk 

•Member offered to share a toolkit which was designed by Vodafone which includes a lot of research about menopause and the impact in relation to work.

Concerns about the figures in Q5/Q1 ratio in the black awarding gap – has any analysis taken place to see what’s causing this, which programmes are working and which we could revaluate?

•The awarding gap is being looked at by inclusive education – we will bring back further updates once available. 

Ratio has improved in Q1-Q5 and needs to be reflected in the data. 


		Items for Social Inclusion Committee 
                                                                             

	Objective 1. Increase the diversity of staff and students to maximise creativity & innovation.


	021
	EDI Analysis Report from SLRS & Contribution Award

Restricted 



	022
	Student Experience Data by Demographic
Student Survey 

Report received – 022-SIC31012024.

Presentation given to members – Slides were circulated after the meeting. 

•Data from term 1, 2022/23 

Questions mainly focused on Student experience, cost of living and wellbeing + joint survey with SU.

Discussion with Director of Social Inclusion around a student Social Inclusion measure, still in early conversation.

•Overall Student Inclusion 2022/2023: 76%.
•Respect: 83%
•Authenticity: 86%
•Inclusion: 73%
•Belonging: 68%
•Equity: N/A need to get

Men are more likely to agree they feel safe (93%) compared to women (87%) and non-binary students (73%). Why don’t feel safe? Not enough staff visible, support and reporting system, women’s safety, Campus safety and commuting. 

Key Groups and Consistently low who feel safe.
•Black or Black British or Women
•PGR and mature students
•LGBTQUA+ and non-binary students
•Declared Disability dropped 71% in T1 to 56% in T3, similar for LGBTQUIA+ 

Female students and black or black British are more likely to say they are proud of the university at 89%.

Asian & Asian British are 83% proud. 

Belonging to a department drops from T1 to T3. 

Concerns regarding students’ health and well-being, social inclusion to ensure that they are included with this - strategies these challenges.
SIC Members want more actions to be taken after viewing. Also want a larger response rate (approx. 13%), more than the current ones to prevent robust and un-skewed data.

The response rate for the survey was 3,500 students, we can break the data by demographics by around 2.200.

•It would be useful for the committee to understand what the strategies are for addressing some of the key challenges showing in the data.

The data is being looked at by the inclusive education team, and they will be updating on some of these issues. 


Members would like more actions to be taken after viewing. 

•Members were encouraged to read the data in more detail & bring any action back to our May meeting for discussion. 

What comes after the data, how do we as a committee say to the university these are areas we need to look at?



	
	Objective 2. Develop a culture that supports our students and staff to achieve their potential.


	023
	Report and Support

Report received – 023-SIC31012024.

Presentation given to members – Slides were circulated after the meeting. 

Third annual report over the past 2 years. 

Annual Report 2022/2023 – Report & Support for discrimination, bullying, hate crime, harassment etc…. All data available on webpages. 

Report and Support Annual Reports - Report + Support - University of Warwick 

Staff Policies and Procedures - Report + Support - University of Warwick 

In 2022/2023 there were 525 new disclosures compare with 2021/2022 by 22%. Harassment, Bullying and Sexual Misconduct are the top 3 incidents alongside Discrimination and Hate Crime. 4% increase in male students’ statistics however under reported group. 

Christian, Hindu, Muslim, and Sikh students are under reporting groups in comparison. Staff have a higher level of engagement however male reports are still low of reports and similar with reported disabilities. 

Report and Support Ready for 2023/2024.
Student Sexual Misconduct policy was expanded to include all forms of domestic and relationship abuse.  


Action Plans: Data analysis, Report & Support Ready Scheme for departments, TEST Charter, OFS Consultation, Night Safe Survey (SU).

Do not currently hold a sexual misconduct, domestic violence policy for staff.

Is the process to report fully accessible for people with disabilities? 



	024
	Inclusive Education 

Report received – 024-SIC31012024.

Presentation given to members – Slides were circulated after the meeting. 

Inclusive Education is a holistic change programme approved by Senate in July 2021 to ensure all students benefit from a diverse and student-centred education and experience. 

The approach requires attitudinal and structural change. It is co-designed and focuses on all aspects that impact and influence student success and the wider student experience. It’s a shared responsibility.


Highlights since last attended:

Action Plans: 

One year on, action plan updates submitted by academic departments, £5000 -£7000 to help develop programmes and students. Events: Range of events and training to support staff and students e.g. Warwick Inclusion Conference, Advance HE training. 

Funding – Launched Professional services funding alongside existing Faculty and departmental schemes, £20,000 per faculty can be allocated. Arts using a collective event and created a toolkit. 

Evaluation: Developing theory of change approach to evaluation and supporting colleagues in academic department and doing it in a timely manner. 

Communication: Launching new inclusive education website, meeting departments 1:1 to discuss needs. 

Lots of developments for students and with protected characteristics to help support students and continue to grow this with Student Inclusion officers. 

Project on year 1 to year 2 transitions. Wellbeing module for students – open to all students, part of wellbeing offering. Professional Services funding for inclusive education initiatives. Co-creation toolkit paired with training for students working on inclusion in departments.

Launch updated inclusive education website with case studies and resources to help share practise. Meet with each department and support with measuring the impact of work taking place. 

Decolonising symposium will be communicated around departments in April to allow time to plan and contribute. 



	
	Objective 3. Become a Regional, National, and Internationally recognised leader in inclusion.


	025
	University’s access and participation plan

Restricted 



 



	Faculty and Taskforce updates                                                                            

	026
	Taskforce Objectives Update for 2023/24

(a) Rainbow Taskforce

Report Received & noted by members - 026(a)SIC31012024.


(b) Gender Taskforce

Report Received & noted by members - 026(b)SIC31012024.


•Congratulations given by the committee for being awarded Silver Athena Swan. 


(c) Disability Taskforce

Report Received & noted by members - 026(c) SIC31012024.



(d) Race Taskforce

Due to time the Chairs verbal report could not be delivered. 


(e) Multi Faith Taskforce/Chaplaincy Reference Group

Report Received & noted by members - 026(e)SIC31012024.



	027


	Updates from the Faculty Representatives

(a) Science, Engineering and Medicine

Report Received & noted by members - 027(a) SIC31012024.



(b) Social Sciences

Report Received & noted by members - 027(b)SIC31012024.


       (C)  Arts      

Report Received & noted by members - 027-(c) SIC31012024.




	 


	                                                Items below this line are for receipt and/or approval, without discussion.
                                                                                               AOB
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