	UNIVERSITY OF WARWICK
Social Inclusion Committee
14:00 – 16:00hrs on Wednesday 1st May 2024: CMR1:0 + Hybrid
MAIN AGENDA

	Ref 
	Item
	Purpose 
	Lead
	Report Type
	Open/ Rtd/Rsd

	029
	Apologies for absence
14.00


	030
	Declarations of conflicts of interest  
14.02


	031
	Minutes of meeting held on 31st January 2024
14.03

	Approval
2 Mins
	Chair
	031-SIC01052024
	Open

	032
	Matters arising from meeting held on 31st January 2024
14.05

022: Student Survey: Data to be included in our next agenda (to be covered in item 038)


	Discussion
Information
5 Mins
	Chair

	Verbal
	Open

	Chairs Update

	033
	Welcome 
No new members to note.


	Information 

	Chair
	Verbal 
	Open

	Taskforce and Faculty updates
    

	034
	Taskforce Objectives Update for 2023/24 
14.10

(a) Rainbow Taskforce

(b) Gender Taskforce
•Paper included:  Gender Statement of Intent 
034(b1) SIC01052024

(c) Disability Taskforce

(d) Race Taskforce

(e) Religion, Faith & Belief Taskforce  
•Papers included: Inspires index report.
034(e1)-SIC01052024
034(e2)-SIC01052024
	30 mins
	


S Parr


S Grierson  


N Morales Salas

D Foster

M Rowland

	


No Report / verbal 
 
 

034(b)SIC01052024

 
034(c) SIC01052024 


No report / Verbal

034(e)SIC01052024
	Rtd 

	035
	Updates from the Faculty Representatives
(a) Science, Engineering and Medicine
(b) Social Sciences
        ( c) Arts
	
	O Sorinola
C Tan
M Meeuwis

	035(a) SIC01052024
No report / Verbal 
No report / Verbal 



	

	    Governance          

	036
	Academic Governance Review 
14.40

•Green paper
https://warwick.ac.uk/services/aro/dar/quality/categories/academic-governance-review/green-paper-consultation/ 

Email circulated to members on the 26th of April 2024 regarding Academic Governance Review - White Paper and Consultation •Deadline for consultation and feedback is 14th May 2024.


 •Committee and Discussions with Task Groups and Faculty EDI chairs


	Discussion
10 Mins















5 mins 
	Chair
















K Gray
	Verbal
















Verbal
	Open
















Rtd

	
	                                                                             Social Inclusion
	
	
	
	

	037
	Social Inclusion Update
14.55

	15 Mins
	K Shergill 
	037-SIC01052024
	Rsd

	Objective 1. Increase the diversity of staff and students to maximise creativity & innovation.


	[bookmark: _Hlk132207647]038
	Using Student Experience Data
15.10


	Information
20 mins
	R Freeman 
	Presentation / Verbal 
	Open 

	[bookmark: _Hlk130814209]Objective 2. Develop a culture that supports our students and staff to achieve their potential.


	039
	Access and Participation Plan Development 
15.30


	Information
15 Mins
	P Blagburn 
	039-SIC01052024

	Rtd

	Objective 3. Become a Regional, National, and Internationally recognised leader in inclusion.


	040
	Holiday Swap Proposal
15.45


	Information
15 Mins 
	E Cann
	040-SIC01052024
	Rtd 

			Items below this line are for receipt and/or approval, without discussion 

	 041
	

	CLOSE BY 16:00 hrs
Next meeting: 6th November 2024



	


	
DECISIONS AND ACTIONS: 31st January 2024

	[bookmark: _Hlk103773347]ITEM
	DECISION/ACTION
	LEAD AND DUE DATE
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036-SIC01052024-Update on Academic Governance Review.docx


		Report to the Social Inclusion Committee



		Reference:

		036-SIC01052024

		Report classification:

		Public



		Meeting Date

		1st May 2024



		Title

		Academic Governance Review – White Paper and consultation 



		Owner 

		Kim Robinson, Deputy Director and Head of Education Policy and Governance



		Author 

		Kim Robinson, Deputy Director and Head of Education Policy and Governance



		Presenter

		N/A  



		Recommendation

		The Faculty Education Committee is invited to note the update.



		Purpose of Report (Tick all that apply ) 



		To provide assurance

		

		To obtain approval

		



		Regulatory requirement

		

		To highlight an emerging risk or issue

		



		To canvas opinion

		

		For information

		



		To provide advice 

		

		To highlight student or staff experience

		



		University Strategy

		Additional Considerations (Tick all that apply )



		Education 

		Risk

		



		

		Equality, Diversity and Inclusion

		



		

		Environment and Social Sustainability

		



		Executive Summary 



		The Academic Governance Review began in September, with a view to making sure Senate and its committees run as effectively as possible, have clear responsibilities and delegation, and are both diverse in their memberships and inclusive in their operation.



Led by the Senate Working Group, we have been consulting over the last term on the Green Paper that set out the early findings of the review, testing these with the wider community through a series of consultation questions. On behalf of the Senate Working Group and the Academic Governance Review Project team, thank you for your participation in the second stage of the University’s Academic Governance Review.



This may have been providing written feedback on the Green Paper, participating in a forum, focus group or workshop, an interview with an external consultant or through committee engagement and contribution on this item.  We received a wealth of support, challenge and suggestions on the early findings set out, that have directly contributed to the shaping and development of the White Paper.



The findings of the second stage of the review are drawn together into a White Paper. 



White Paper and Academic Governance Framework

On the 17th April 2024, we presented to the Senate the White Paper, alongside a framework for what good academic governance looks like at Warwick. 



Academic Governance Framework:

Through consultation and the findings of the review to date, a framework was proposed that sets out a definition, principles, and scope for Warwick’s Academic Governance to the Senate.

The framework aims to provide clarity and transparency of process and sets out a simplified typology and naming conventions for committees and their levels at an institutional and faculty level academic governance.



A solid framework will enable us to demystify the structure and purpose of our committees, and being written in plain-English language against categorised Terms of Reference will drive efficiency and transparency.



The Academic Governance Framework was approved in principle by the Senate and is also being disseminated with the wider community.



The White Paper

This White Paper presents a set of the recommendations of the Senate Working Group, which have been shaped by feedback and engagement from the University community in response to the Green Paper consultation.



The recommendations are split into 5 broad areas of defining good academic governance and principles, Architecture and Remits, Academic Assurance and Compliance, Constitutions and Diversity of membership and Inclusive Environments and ways of working. The substance of which builds on proposals formulating in the green paper, and centre around:

· Enhancing communication and transparency across the University’s main decision-making bodies of Senate, Council and UEB. 

· Creating a more transparent and navigable committee structure. 

· Developing better training, resources, and induction for all stakeholders that builds in inclusive behaviours and practice, both ‘in’ and ‘out’ of the committee room. 

· Improved representation and recognition of student memberships on committees. 

· Building on accessibility recommendations approved at the last meeting of Senate, and improving consistency of information, circulation, and presentation of papers / items. 

· Creating a more diverse, representative and engaged committee membership. 



Academic Governance Review consultation

There are still some questions and work that remain over the course of the academic year. This includes further consultation on the relationship between departmental and faculty-level governance, the presence of research matters at Senate, as well as student wellbeing and continuing to look at the remit of committees, their responsibilities and how they sit within the structure and framework. 



We would once again welcome your engagement and feedback, with both papers now available on the Academic Governance Review webpages. 



We would encourage chairs, convenors and secretaries of existing committees, departments and networks to include the White Paper and Framework on their agenda for discussion, and to feed the views from those discussions back to the Senate Working Group via senate@warwick.ac.uk by 14th May 2024. 



You can also have your say through the online anonymised feedback form. For access to the online form, please visit this page.







		Route Map for this Report 



		Committee 

		Date

		Reference

		Action Requested/Taken 
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