UNIVERSITY OF WARWICK
STUDENT SUCCESS SUBCOMMITTEE
10:30, THURSDAY 02 OCTOBER 2025, UH1 Meeting Room CMR1.0
AGENDA
Student Success Subcommittee — 2025-26 — All Documents

Ref Item Purpose Lead Report Type Report
Classification
001 Welcome and Apologies for absence — Co - chairs Rebecca Freeman and Louis Gosling
002 Declarations of interest
003 Minutes of meeting held on 15 05 2025 Approval Confidential
004 Matters arising Information Verbal Confidential
Chair’s Update
005 Chair’s Business and Actions Information | Rebecca Verbal Confidential
Freeman
& Louis
Gosling
Strategic Items
006 Long term roadmap for Student Success Assurance Rebecca 006-SSS021025 Confidential
Information | Freeman
Subcommittee & Terms of Reference and
Membership
007 Student Union Priorities - update Information | Louis
Gosling
008 Principles of Personal Tutoring Approval David 008-SSS021025 Internal
Lees
BREAK
009 2025 Student Survey Analysis Assurance | Sam 009-S5S5021025 Internal
Approval Grierson &
Sara
Wysocka
Substantive Items
010 Director of Student Experience Role Discussion | Emily 010-SSS021025
Roisin-
Reid
011 Student Training Review — Mandatory Approval will 011-SSS021025
Training Framework Thomas
Items below this line are for receipt and/or approval, without discussion
Subsidiary and Sub-Committee Reports
012 Update on the implementation and Information | Damien 012-SSS021025
progress of the Student Disability, Mental Homer &
Health and Inclusion Policy Mark
Pulsford
013 Student Experience Management Group Information | Adele 013-555021025
annual report Brown
Other

Any other business



https://livewarwickac.sharepoint.com/:f:/r/sites/AQ-AcademicCommittees/sss/Shared%20Documents/2025-26?csf=1&web=1&e=lhMDHk

Members should propose agenda items for discussion to the Secretariat no later than 4 weeks before the
requested meeting to allow for Chair consideration and approval. Papers are expected to be submitted to
the Secretariat no later than 2 weeks before the requested meeting.

CLOSE BY 12.30pm
Next meeting: 10.30 Thursday 20 November 2025 Student Union thc




