CONFIDENTIAL TO MEMBERS AND ATTENDEES	042-WPC250521
	UNIVERSITY OF WARWICK
WIDENING PARTICIPATION COMMITTEE
RESTRICTED MINUTES OF THE MEETING HELD 2 FEBRUARY 2021 
9.30-11.30AM, MICROSOFT TEAMS


	Present
	Professor Christopher Hughes
	CH
	Pro Vice Chancellor (Education), (Chair)

	
	Dr Anil Awesti
	AA
	Centre for Lifelong Learning; Student Success and Progression Working Group Co-Chair

	
	Associate Professor Christopher Bisping
	CB
	Academic Director, Postgraduate Taught Education

	
	Paul Blagburn
	PB
	Head of Widening Participation (Secretary)

	
	Delyth Chambers
	[bookmark: _GoBack]DC
	Director of Student Recruitment, Outreach and Admissions Services

	
	Megan Clarke
	MC
	Education Officer, Warwick Students’ Union

	
	Shingai Dzumbira
	SD
	Postgraduate Officer, Warwick Students’ Union

	
	Matt Ferguson
	MF
	Director of Development

	
	Dr Rebecca Freeman
	RF
	Dean of Students

	
	Dr Hannah Friend
	HF
	Director of Wellbeing and Safeguarding (until 11.00)

	
	Professor Lorenzo Frigerio
	LF
	Head of Department, Life Sciences 

	
	Letizia Gramaglia
	LG
	Head of Academic Development

	
	Ruth Hewston
	RH
	Director of the Centre for Lifelong Learning

	
	Samuel McClenaghan
	SM
	Deputy Finance Director Departmental Services

	
	Dr Ines Molinaro
	IM
	Academic Director, Warwick Foundation Studies

	
	Professor Rachel Moseley
	RM
	Head of Department, TV and Film

	
	Faye Murray 
	FM
	Director of Strategic Planning and Analytics

	
	Professor Robin Naylor
	RN
	Director of Studies, Economics; Research and Evaluation Working Group Co-chair 

	
	Kulbir Shergill
	KS
	Director of Social Inclusion (from 10.10)

	
	Professor Emma Smith
	ES
	Director, Education Studies

	
	Professor Pat Tissington
	PT
	Academic Director of Employability and Skills

	
	Professor Richard Tunstall
	RT
	Head of Clinical Anatomy and Imaging, WMS

	
	Dr Chris Twine
	CT
	Academic Registrar 

	
	Professor Gwen Van Der Velden
	GV
	Deputy Pro-Vice Chancellor (Education)

	
	Peter Wreford
	PW
	Head of Student Finance (interim)

	Attending
	Jo Bowers 
	JB
	Widening Access Officer, (item 036)

	
	Claire Edden
	CE
	WP Faculty Co-ordinator, Social Sciences

	
	Baljit Gill
	BG
	WP Manager, (Assistant Secretary)

	
	Dr Damien Homer 
	DH 
	WP Faculty Co-ordinator, Arts 

	
	Andy Johnson
	AJ
	WP Lifecycle Officer, (item 036)

	
	Cherryl Jones
	CJ
	WP Access and Lifecycle Manager, Student Success and Progression Working Group Co-Chair

	
	Catherine McNicholl 
	CMc
	WP Manager 

	
	Dr Tammy Thiele 
	TT
	WP Evidence and Evaluation Manager; Research and Evaluation Working Group Co-chair 


	Ref
	Item

	028
	Apologies for absence 
Apologies were received from: 
Amanda Bishop, (WP Faculty Co-ordinator, Science, Engineering, Medicine); Professor Kate Ireland, (Director of Centre for Teacher Education); Roberta Wooldridge Smith, (Director of Student Opportunity).

	029
	Declarations of Interest
No new declarations were made.

	030
	Minutes of last meeting on 1 December 2020 
The minutes of the meeting held on 1 December 2020 (030-WPC020221 {Restricted}) were received and approved.

	031
	Matters arising from last meeting on 1 December 2020
(a) WP Success and Progression (Item 025)
(i) In response to the lockdown, a revised package of mitigations has been introduced designed to meet the needs of all students with more individualised policies and greater discretion at departmental level. This included a one week extension at the start of term; student self-certification; access to longer extensions; a mitigation portal to automatically process requests; increased study spaces and the right to re-sits or deferrals.
(ii) AA detailed the feedback from student parents in the Centre for Lifelong Learning, who are being disproportionately impacted by the reliance on extensions, which merely defers the problem rather than providing a solution. Furthermore study spaces on campus are not accessible to student parents who have been home-schooling their children. This has led to students’ inability to keep up with their work, impacting their wellbeing, with many leaving the course.
(iii) MC added that students from widening participation backgrounds are significantly impacted by the lack of a ‘no detriment’ policy, lack of IT equipment and working spaces on campus. With the closure of the IT Bursary, students are being refused support for technology from the Hardship Fund.
(iv) CH assured the committee that the University recognises the impact on some students, and the situation is under review. 


	Chair’s Update

	032
	Chair’s Business and Actions
There was no update from the Chair that was not covered in the agenda.
It was noted that many Committee meeting dates this year have conflicted with a number of departmental meetings. The dates for next year would be reviewed to mitigate this as far as possible. 

	Monitoring and Policy

	033
	WP Research and Evaluation Working Group report 
The Committee received a paper from the Research and Evaluation Working Group Co-chairs (023-WPC020221 {Public})
(a) This report provided an update on the progress that has been made by the WP Research and Evaluation Working Group and identified next steps and areas that will be investigated going forward. The overall focus of the WP Research and Evaluation Working Group is on developing a robust WP evidence base which in turn will inform and strengthen WP efforts across the University. The Group’s initial analytical focus has been on exploring differences in the degree outcomes of Warwick UG students using UoW student data. The restricted data set contained socio-demographic (sex, age, ethnicity and socio-economic status), school attended, prior attainment for facilitating subjects, A-level subjects, faculty, department, and HE performance information for 10,602 students. 
(b) In collaboration with the Race Equality Charter Mark working group, attention has focussed on the Black and Minority Ethnic awarding gap. Through Tableau, stark gaps have been identified between BAME and white students’ awards: a twelve point gap between those achieving a 2.1 or first, and a 17 point gap between those achieving a first class degree. When considering Black and White student awards of a first class degree, the gap increases to 25 points. These gaps are larger than for other characteristics, and appear to be uniform across departments and over time. Further research will explore the impact on these figures if other confounding factors are controlled. RN and TT will look at individual data; however it is evident that major policies are needed across the sector.
(c) Suggestions are invited for further analysis, with particular focus on intersectionality, in addition to exploring whether there are systematic relationships between departmental characteristics and differential performance by student characteristics (e.g. number of students in department, nature of assessment, other aspects of teaching and learning).
(d) The next steps will involve merging graduate outcomes data to gauge any impact on graduates’ first occupation. PW queried whether they had noted any data points when the gaps emerge, taking into account that the first year of courses have common content, before specialisation in the second year. RN had noted immediate impact at an individual level in Economics.
(e) In addition to looking at degree outcomes, the WP Research and Evaluation Working Group is following other areas of work being conducted by the core WP Evaluation team, including:
(i) Developing a platform for communicating and coordinating WP initiatives across the    university, incorporating support and guidance on evaluation 
(ii) Developing an evaluation of the impact of Contextualised Offers across the University    
(iii) Exploring the possibilities of an evaluation of the impact of the Warwick Scholars Programme Pre-Entry. 

RECEIVED:
The Committee thanked the Co-chairs and noted the report from the WP Research and Evaluation Working Group.

	034
	Inclusive Education Action Plan 
The Committee received a paper from the Deputy Pro-Vice Chancellor (Education), Dean of Students, Head of Widening Participation and Director of Social Inclusion (034-WPC020221 {Protected}) 
(a) This draft paper builds on the previous presentation at the last meeting, and presents a five year action plan to achieve institutional and structural change to deliver education in which all students feel included and able to succeed at Warwick. The goals of the draft Inclusive Education Model are linked to other key institutional strategies and committees including the Social Inclusion Strategy and Widening Participation Committee and elements of the Wellbeing Strategy relating to inclusive teaching practice.  
(b) Progress and action has been made at institutional and at department and Faculty level.  Areas of challenge in undergraduate education will be focused on the percentage difference in continuation rates for disabled students, mature students and students from POLAR Q1, and the percentage difference in degree attainment between white and black students. Wider goals alongside those set out in the APP will ensure inclusive curriculums and communities; inclusive teaching/learning spaces (in person and virtual); inclusive support and co-curricula spaces for all UG, PGT and PGR students
(c) In order to ensure that the model is structural and addresses issues of inclusion and student success across all elements of the student experience, a number of key facilitators must be in place and supported to ensure commitment and delivery at each stage of the change model: leadership; governance and strategy; partnership with students; inclusive curriculum, classrooms and teaching; the wider student experience; effective data monitoring and a culture of institutional learning.
(d) The theory of change model is set alongside the facilitators for change to map out an action plan for the next 5 years. Departments, faculties and other key committees and stakeholder groups, will also have actions specific to their areas which can be added, or supplement this document to build up the institutional picture.
(e) Comments from departments are invited on the approach, the model and actions. These will be collated at a Faculty level and through the Faculty Widening Participation Coordinator, by 1 March 2021.

RECEIVED:
The Committee noted the draft Inclusive Education Action Plan.

	035
	Care Leavers and Estranged Students 
The Committee received a paper from the Head of Widening Participation and the Widening Participation Manager (035-WPC020221 {Public}) 
(a) With the increasing OfS focus on ‘emerging WP cohorts’ it is timely to review two covenants by which, as a whole institution, the University can publically demonstrate its commitment to supporting specific groups of students: the Care Leaver Covenant and the Stand Alone Pledge.
(b) A care leaver is defined as a young person aged 16-25 years old who has been ‘looked after’ for at least 13 weeks by a Local Authority at some point since they were 14 years old, and were in care on or after their sixteenth birthday. Current University practice has been developed to support care leavers through the application process and their transition to Warwick, and during their time at the University. By adopting the Care Leaver Covenant the University would broaden support for students across the lifecycle in an extended and comprehensive way.
(c) Students who are estranged are young people who have no communicative relationship with either of their living biological parents and often their wider family networks as well. Currently the University does not offer a package of support to this group of students. Pledging to Stand Alone demonstrates institutional commitment to supporting students who are studying without the support or approval of a family network. Support for estranged students focusses on the four areas of the pledge: finance, accommodation, mental health and wellbeing, and outreach and transition.
(d) The paper recommends that a small working group be formed involving key professional service areas (including Admissions, Widening Participation, Wellbeing, Student Funding, Accommodation, and Student Opportunity) to develop robust actions plans to underpin the commitments made in these pledges. 

RECEIVED:

The Committee noted and supported the recommendations in the paper. 
ACTION: 
A working group to be established by the Widening Participation Manager to support the development of the University’s applications to the Care Leaver Covenant and the Stand Alone Pledge.

	036
	Warwick Scholars update 
The Committee received a paper from the WP Access and Lifecycle Manager, Widening Access Officer and WP Lifecycle Officer (036-WPC020221 {Protected})
(a) This paper provided an update on developments in Warwick Scholars since the launch of the access element in 2019. Recruitment was held at a maximum of 100 places for the second cohort to reflect constraints on schools during the lockdown. Places will be increased by 50 each year in 2021 and 2022, then by 75 each year following this to the anticipated steady state of 500 places per year. 
(b) In 2020-21 47% of Warwick Scholars enrolled on SEMM courses, 38% on courses in the Social Sciences and 15% in Arts and Humanities. The second cohort of students demonstrates an increased interest in courses in the Social Science and in Arts and Humanities. Of the 78 Warwick Scholars access students holding a firm or insurance offer 57 accepted a place at Warwick, one deferred until 2021-22 entry. The exam grades confusion in August 2020 is likely to have led some Warwick Scholars to accept a place elsewhere but the flexibility shown by Admissions tutors contributed to the high conversion numbers. Warwick Scholars access participants who choose to reapply for entry in 2021-22 because they were disadvantaged by the grade awarding process will be allowed to remain on the programme.
(c) Teacher references will be retained as the source of grade predictions. Academic departments will be consulted on flexibility around GCSE attainment as a pre-requisite for some courses, alongside A level (and equivalent) course combinations and grade predictions. Widening participation criteria will be reviewed to give extra weighting to criteria based on individual circumstances which are indicative of material disadvantage.
(d) Geographic eligibility is extending to specified local authority areas in the East and West Midlands, with the potential to increase the range further in future years to cover additional neighbouring local authorities.
(e) The inaugural launch event was held in August 2019. 82% Warwick Scholars met the target for one-to-one tuition prior to exam cancellation, with a successful move to online delivery from March 2020.
(f) The Warwick Scholars undergraduate programme is now offered to all access programme participants plus care leavers and Sanctuary Scholars. In 2020/21 an additional 113 first years joined the programme, 56 Warwick Scholars access students and 57 from our other access programmes. This intake more than doubled the numbers of undergraduates on the programme across all year groups.
(g) The introduction of the £500 bursary means that all Warwick Scholars now receive an annual maintenance bursary. For Warwick Scholars access students this is not based on a household income assessment and all receive the higher amount of £2,000. Warwick Scholars joining via other routes who have a household income over £35,000, and those with no household income assessment at all, receive the lower sum of £500. Student Funding and the Development Office will be consulted regarding equitable application of maintenance bursary eligibility. Recruitment to the third cohort of Warwick Scholars will begin in March 2021 and details of bursary eligibility for this programme need to be included in promotional materials.
(h) Development of a Global Student Experience programme is ongoing, with input from WBS and Monash Business School. Additional bursary funding for Warwick Scholars applying to the TeaMWork virtual internship programme in summer 2021 is being secured. Expansion of upReach will provide up to 120 places per year on their career development programme.

RECEIVED:
The Committee noted the update on Warwick Scholars.

	Practice and Developments

	037
	WP Internal Audit Report
The Committee received a report from the Academic Registrar, Director of SROAS and Head of Widening Participation (037-WPC020221 {Restricted})
(a) As part of the University’s Internal Audit 2020/21 scheduled programme of work an audit of Widening Participation took place in autumn 2020, with the core purpose to provide assurance to Senior Management and the Audit and Risk Committee. 
(b) The assurance level given was ‘Substantial’ with no recommendations, indicating a strong framework and positive progress made to date. It was recognised that positive progress has been made in developing Governance and support systems and the development of the Widening Participation Strategy, in line with the APP and the University Strategy, will help to direct work towards achieving the required targets.
(c) Significantly, the following have been put in place within the last 18 months:
(i) Establishment of a Widening Participation Committee to provide high level governance over Widening Participation activities.
(ii) Development of a Faculty and department support structure.
(iii) Working groups to focus on specific key areas of development and improve processes and consistency (evaluation and monitoring, student lifecycle).
(iv) Development of a KPI dashboard to facilitate monitoring of WP targets and help identify areas of focus.
(d) Whilst no specific areas of concern are noted, longer term success in meeting the targets outlined in the APP is reliant on the continuation of the work observed during the course of this audit, which is at an early stage of implementation.

RECEIVED:
The Committee noted the outcome of the report.

	038
	IntoUniversity Annual Report 
The Committee received an update on the Annual Report from IntoUniversity (IU) from the Head of Widening Participation (038-WPC020221 {Public})

(a) The report details the delivery of activities to young people that took place prior to the national lockdown and how this was adapted after lockdown. IntoUniversity (IU) Centres closed temporarily in March 2020 for the rest of the academic year. Despite this, IU teams continued to provide adapted support to their students remotely. Centres were able to re-open in September for the 2020/21 academic year, with strict social distancing measures in place.
(b) 1,008 students worked with in total this academic year; 241 Students visited the University of Warwick and eleven campus tours were hosted by the University this year. 
(c) Positive engagement across the University was noted, demonstrating strong alignment with the University’s Access and Participation Plan.
(d) It was agreed that the previously postponed visit to the Centre would be rearranged next academic year.
(e) The National Executive Group are exploring potentially flagging IU students earlier in the cycle to enable support, although this would raise data and process challenges.

RECEIVED:
The Committee noted the update of the report. CH noted that the Centre had faced challenges over the last year but had adapted well under the circumstances. 

	Other 

	039
	Any other business
(a)    MC enquired whether there had been any further information on rent waivers, which impacts significantly on WP students. CH assured that discussions were continuing at UEB with communications forthcoming.
(b)    The Chair informed the group that the next meeting scheduled for April would not go ahead as it falls within the period of additional University leave. It would not be rescheduled as it was felt that it was important for staff to benefit from a break. 
There was no other business.

	Close by 11.30
Next meeting: 25 May 2021, 9.30-11.30
Microsoft Teams




	DECISIONS AND ACTIONS

	ITEM
	DECISION/ACTION
	LEAD AND DUE DATE
	STATUS

	[020221]	Comment by Author: Differentiate between years if actions carry forward.

	
	
	
	

	035
	ACTION: A working group to be established to progress with the development of support and the University’s applications to the Care Leaver Covenant and the Stand Alone Pledge.
	BG
	Done

	
	
	
	

	[020221]	Comment by Author: Differentiate between meetings if actions carry over.

	035
	DECISION: The Committee supported the recommendations in the paper
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