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Scope
[bookmark: _Toc215481541]This policy sets out the University’s requirements for approving and discontinuing new and amended courses, including provision delivered with partners. 
This policy aligns with internal and external regulations and quality requirements.
All provision that the University delivers, at every level, must follow this policy. This includes provision delivered through collaborative arrangements and the approval of academic partnerships.
[bookmark: _Toc215481542][bookmark: _Toc225228583]Definitions and Abbreviations
[bookmark: _Toc225228584]Definitions
	[bookmark: _Hlk159921336]Academic Review
	A sub‑group of the Curriculum Approval Panel (CAP). The group includes one or two academic colleagues from each academic department. The group reviews course proposals and contributing modules in detail. It checks that courses meet the University’s quality and standards as well as all regulatory and statutory requirements. Academic Reviewers make approval recommendations to the Chair(s) of the CAP.

	Collaborative Provision Types 

	The University offers a range of collaborative courses with selected partner organisations in the region, across the UK, and internationally. These courses include, but are not limited to, franchised courses, validated courses, distance learning courses, collaborative modules, and joint, dual, or multiple award courses. The collaborative glossary provides a full list of types of collaborative provision.

	Competition and Markets Authority (CMA)
	The Competition and Markets Authority (CMA) is an independent body that promotes fair and competitive markets in the UK. The CMA publishes guidance to help Higher Education providers understand their responsibilities to students under consumer protection law. Compliance with consumer protection law protects students. It also supports student confidence and the reputation of the Higher Education sector. Further information can be found on the GOV.UK site.

	Course
	A course is an approved pathway of study that provides a coherent learning experience and normally leads to a qualification. Ordinance 8 lists all qualifications offered at Warwick.

	Course and Module Specifications 

	Each course and module must have an accurate specification. The University approves this specification through the course or module approval process. The specification must be available to students and other stakeholders once it is approved. Appendix A sets out the information included in course and module specifications.

	Curriculum Approval Panel (CAP) previously Course Proposal Scrutiny Panel (CPSP)
	The Curriculum Approval Panel (CAP) is responsible for implementing the Curriculum and Partnerships Approval Policy on behalf of the Senate. The Governance site sets out the full Terms of Reference and Membership. The Chairs of the CAP hold delegated authority from the Senate to approve all new and amended provision across the University.

	Qualifications and Credit Framework previously Credit and Module Framework
	The Qualifications and Credit Framework (QCF) sets out the framework and credit requirements for all courses that lead to a taught degree at the University of Warwick.

	Curriculum Development Team 

	The Course Development Team is the group responsible for designing and developing a course. The Team may be based in one department. It may also include colleagues from several departments or faculties when the course is joint or interdisciplinary.

	Curriculum Management
	Curriculum Management covers the design, approval, review, and revision of teaching, learning, and assessment information for all courses and modules across the University.

	Department Education Committee
	Final approval of courses and modules at department level sits with the Departmental Education Committee. The Committee may delegate detailed scrutiny of courses or modules to a sub‑group of the committee

	Exit Awards
	Exit Awards recognise the achievements of students where it was not possible to award the qualification for which they are registered. This may apply to students who do not meet progression requirements, students who withdraw for personal or medical reasons, or students who restart on another degree course. The University may only make an award when a student demonstrates positive achievement of the learning outcomes for that award.
The Exit Awards policy can be found at Exit Awards - Education Policy and Quality Team (warwick.ac.uk). 
When a course includes a named Exit Award, the University must approve the award as part of the higher award. The use of named Exit Awards is encouraged so that students receive clear recognition for their achievements.

	Higher Education Achievement Report (HEAR)
	A Higher Education Achievement Report (HEAR) provides a single electronic record. It includes a transcript and records the achievements of each student. Curriculum Development Teams must provide a course summary for inclusion in the HEAR for enrolled students, as part of the curriculum approval process. Appendix C gives further guidance on drafting the summary.

	Material Information
	Under consumer protection law, the University must not mislead students. Students must receive the information they need to make an informed decision about what and where to study. This information is called material information. Material information is the information applicants need to decide whether to apply or accept an offer. It forms the basis of what the University publishes for applicants. The information must remain accurate from the point of publication until the cohort graduates.

	Module
	A module is a self‑contained and formally structured unit of study. It has a clear set of learning outcomes and assessment criteria.
The Module Types webpage sets out the module classification definitions used at Warwick.

	Professional, Statutory or Regulatory Bodies (PSRBs)
	Many courses at the University hold recognition or accreditation from Professional, Statutory and Regulatory Bodies (PSRBs). Examples include the United Kingdom Council for Psychotherapy, the Institute of Physics, and the Royal Statistical Society. The Quality Assurance Agency (QAA) defines PSRBs as organisations that set the standards for, and regulate entry into, particular professions and are authorised to accredit, approve or recognise specific courses leading to the relevant professional qualifications - for which they may have a statutory or regulatory responsibility.

	Strategic Approval Group

	A sub‑group of the Curriculum Approval Panel (CAP). The group includes key professional services colleagues and academic colleagues. The group reviews course proposals and makes approval recommendations. It checks that Warwick’s provision meets regulatory and statutory requirements. It also checks that the provision is portable for students and viable based on marketing and financial analysis.



[bookmark: _Toc225228585][bookmark: _Toc215058417][bookmark: _Toc215481558]Purpose and Principles
The University must maintain and implement clear and robust policies and processes to approve, pause, and discontinue the provision it delivers.
The University must comply with all regulatory and statutory requirements. These include requirements set by the Office for Students (OfS) and those covered by consumer protection law.
The University will only approve courses that meet internal and external regulations and requirements, are of high quality and standard, are financially viable, offer an excellent student experience, and aim to produce highly qualified and employable students.
The approval of academic partnerships considers alignment to University strategy, financial viability and acceptable level of risk. 
The student voice must be sought and considered when approving new and amended provision. The level of communication and consultation with students will depend on the type of provision and the scale of the proposed change.
The University will only begin recruitment activity for provision that complies with this policy. The University will only permit applicant offers for provision that has Full Approval.
This policy ensures that:
i. The University sets appropriate academic standards through robust approval processes
ii. Courses delivered to registered students meet University requirements and all regulatory, statutory, and professional requirements
iii. Course approval draws on internal peer review and external expertise where required
iv. The University only approves collaborative provision that meets internal and external requirements and aligns with the University’s strategy and values
v. Provision is only approved if financially viable and marketable
vi. The University provides clear, accurate, and timely information to prospective students, applicants, offer holders, and current students
vii. The University maintains academic standards and compliance with consumer protection law through a robust amendment and review process, preventing incremental drift after original approval
viii. Provision is paused and discontinued in line with external obligations i.e., CMA, PSRB requirements
[bookmark: _Toc225228586]New Curriculum Approval
[bookmark: _Toc225228587]Course Level
Course approval comprises three levels:
i. Department Approval
ii. Strategic Approval (Outline Strategic Proposal)
iii. Full Approval (Full Proposal)
Scrutiny at each level is required for the approval of all new courses.
[bookmark: _Toc213659593]Provision deemed to be low risk, such as non‑credit‑bearing provision, Postgraduate Awards, and Collaborative Modules, follow a proportionate approval process. This draws on relevant parts of the standard approval process.
The Chair of the Course Approval Panel (CAP) can require any low‑risk proposal to follow the full standard approval process, or parts of it, if the Chair considers additional scrutiny is needed.
[bookmark: _Toc225228588]Departmental Approval 
Departments must have clear and documented internal procedures for designing, reviewing, and approving new and amended courses. 
Departments should ensure expertise is sought from relevant colleagues when designing or amending existing courses. Alongside pedagogical expertise, this should include, but is not limited to, colleagues with expertise in:
Admissions
Marketing
Blended, flexible and online learning
Timetabling
Student finance
Study abroad placement
Immigration
University regulations
Compliance
Professional, Statutory and Regulatory Bodies (PSRB), and 
Work-based learning
The Departmental Education Committee, or Committees where more than one department is involved, must approve all new and amended courses before they progress to University‑level approval. Where approval sits above the Departmental Education Committee, the relevant Head(s) of Department must approve the course.
Departmental Approval is required before Strategic Approval and again before Full Approval. Departments are therefore expected to engage with course development and approval activities between the two University Level stages. 
The Departmental Education Committee(s) may:
1. Approve: The Departmental Education Committee(s) must approve Strategic and Full Proposals before University‑level scrutiny. Proposals cannot progress without full departmental support
1. Pause development: The Departmental Education Committee(s) may pause or redirect work at any stage. If the Departmental Education Committee(s) changes its position after Strategic Approval, a new Outline Proposal may be needed
1. Resubmit or stop: If the University rejects a Strategic or Full Proposal, the Departmental Education Committee(s) decides whether to revise and resubmit or discontinue work
[bookmark: _Toc213659594][bookmark: _Toc225228589]Strategic Approval
Strategic Approval ensures that only viable proposals progress to full development. It considers internal and external factors, including alignment with University strategy and regulatory requirements.
To confirm Strategic Approval, the Curriculum Development Team must demonstrate that: 
1. The proposal is based on a strong and evidenced rationale
1. The proposal is supported by reliable market research
1. [bookmark: _Hlk157665553]The proposal has accounted for all associated costs and required resources, including those associated with staffing
1. The proposal is financially viable and is in line with the departmental strategy endorsed by the Academic Resourcing Committee
1. The proposed course will not compete directly with other courses operating within the University
1. Relevant advice and guidance from professional services and academic colleagues have informed the proposal
1. The proposed course aligns with relevant University and faculty strategies
1. Ethical and reputational risks have been considered and are acceptable
1. For apprenticeships, assurances that full course development will consider apprenticeship specific requirements (e.g., alignment between the apprenticeship standard and course, arrangements for the EPA, whether integrated or non-integrated)
1. If the proposal is collaborative, the additional considerations detailed under Collaborative Provision and Partnership Approval have been met
1. If the proposed course is a joint or interdisciplinary degree, assurances that involved departments are working collaboratively in the development of the course and have outlined plans to meet operational requirements if the proposal is approved
The Curriculum Development Team must provide prospectus‑level information at the Strategic Approval stage. 
The Strategic Approval Group (SAG) will make one of the following recommendations to the Chair of the CAP, who will confirm or amend the decision:  
1. Approve: The Curriculum Development Team will be invited to develop a Full Proposal
1. Approve subject to revision and/or clarification: The Curriculum Development Team will be invited to develop a Full Proposal once specific conditions are met
1. Reject with potential option to resubmit: The Curriculum Development Team will normally be invited to resubmit after major revision
Approval at the Strategic Approval stage can result in permission being granted by the Chair of the CAP to commence marketing activity for the proposed course. Offers will not be permitted to be made until Full Approval has been granted.  
[bookmark: _Toc213659595][bookmark: _Toc225228590]Full Approval
Full Approval is determined by the CAP. To confirm Full Approval, reviewers must ensure that the criteria required for Strategic Approval are still satisfied. In addition, the CAP must be assured that:
1. The Curriculum Development Team have responded to the feedback provided at Strategic Approval stage and made developments or amendments where appropriate
1. The course aligns with University regulations, policies, and conventions
1. Any required variation to regulation or policy has been approved by the Quality and Standards Subcommittee (QSS)
1. The course meets all external regulatory requirements
1. The curriculum is current, appropriate for the level of study, and complies with the Qualifications and Credit Framework (QCF) and Rules for Award
1. The modules are suitable and the assessment strategy is appropriate for the level of study
xxiii. The Curriculum Development Team have consulted with colleagues from cognate Departments to identify possibilities for module or resource sharing and that there is evidence of any agreements made
1. Proposals using modules from other departments have the agreement of the relevant Head(s) of Department and that there is assurance that students on the proposed course will receive fair access to available options
1. Arrangements for student support, learning resources, and IT provision are satisfactory, and have been especially considered for joint, online and flexible degree courses
1. The Curriculum Development Team have discussed the proposal with current, prospective, or recently graduated students as appropriate and acted on their feedback
1. Where the proposal requires a Recognition of Prior Learning (RPL) exemption that does not comply with the RPL policy, confirmation that approval in principle has been granted by the QSS
1. The proposal includes a clear assessment of additional costs required of students
1. An appropriately qualified External Assessor has reviewed the proposal, and the Team has responded to feedback
1. Collaborative proposals have approval from the EPOP for the collaborative aspect of the proposal
1. The academic standards of any credit or award issued in the name of the University through an educational partnership arrangement is comparable to those delivered by the University
1. The quality of the student experience and opportunities available to students taught through an educational partnership arrangement is comparable to those for students taught by the University
1. [bookmark: _Hlk157667935]If the proposal includes a placement element, associated requirements have been considered and assurance has been provided of the suitability of such activity, the availability of the activity, and how the suitability and student experience will be assured throughout the duration of the course
The decision to grant Full Approval sits with the Chair of the CAP. The Chair of the CAP will make one of the following decisions, considering feedback from colleagues involved in the Full Approval process:  
1. Approve: The course can be fully advertised and offers can be made to applicants
1. Approve subject to revision and/or clarification: The Curriculum Development Team will be invited to address detailed conditions (which will be time-bound). It may be possible for offers to be made to applicants if acceptable under consumer protection legislation. This decision will be made by the Chair of the CAP and will be based on the individual conditions stipulated for approval
1. Reject with potential option to resubmit: The Curriculum Development Team will normally be invited to resubmit after major revision
[bookmark: _Toc213659596][bookmark: _Toc225228591]Module Level 
Departments are responsible for module content, including completing the module specification and running the module approval process. 
All modules must be approved by the Department prior to the course proposal being submitted to the Full Approval stage. 
University‑level reviewers may comment on module content and design during Full Approval and may require amendments.
[bookmark: _Toc225228592]Amending Existing Provision
If the course or module is delivered jointly, the joint Department(s) must be meaningfully consulted before updating information.
If a course or module is delivered collaboratively, partner institution(s) must be meaningfully consulted before updating documentation. 
If a change affects other courses or students outside the proposing Department, those impacted Departments must be meaningfully consulted. This does not apply to changes made to modules that are not an integral part of a course running in a different Department are excluded from this requirement, i.e., those available as optional modules across the institution. 
Departments must ensure that any conditions set by relevant PSRBs are met. PSRBs must be consulted where required. 
Departments must seek and consider the student voice for all amendments, regardless of the scale of the change. 
[bookmark: _Toc213659598][bookmark: _Toc225228593]Course Level 
Course amendments fall into three categories: 
1. Major
1. Moderate
1. Minor
Major course amendments must be approved by the Departmental Education Committee. Strategic Approval may not be required but relevant assurances set out for Full Approval must be provided. Final Approval sits with the Chair of the CAP. 
Moderate course amendments must be approved by the Departmental Education Committee. Approval sits with the Chair of the CAP. 
[bookmark: _Hlk153276703]Minor course amendments must be approved by the Departmental Education Committee. Approval sits with the Department Education Committee and may be approved by Chair’s Action. 
In line with CMA expectations, course amendments that significantly change what has been advertised to prospective students must apply only to new entrants. Previous versions of the course will be taught out in their original form. 
After the appropriate level of scrutiny, the Chair of the CAP will make one of the following decisions, considering feedback from colleagues involved in the approval process:  
1. Approve. The amendments can be fully advertised and offers can be made to applicants
1. Approve subject to revision and/or clarification. The Curriculum Development Team will be invited to address detailed conditions (which will be time-bound). It may be possible for offers to be made to applicants. This decision will be made by the Chair of the CAP and will be based on the individual conditions stipulated for approval, and only possible if acceptable against under consumer protection legislation
1. Reject with potential option to resubmit. The Curriculum Development Team will normally be invited to resubmit after major revision
The Chair of the CAP retains the right to adjust the level of scrutiny based on the scale of change requested. 
Some amendments require individual assessment to determine their category. For example, replacing one optional module is a minor change. Replacing a larger group of optional modules may be a moderate or major change, depending on the impact on the course structure and learning outcomes.
A proportionate and pragmatic approach will be taken when considering amendments that are changes to wording or formatting that have no impact on the course content. These should only be made, when necessary, especially if the information has already been published. For example, amending the title of a core module to correct punctuation would be a minor amendment.
Appendix A sets out the types of information associated with each amendment category.
[bookmark: _Toc213659599][bookmark: _Toc225228594]Module Level 
Module amendments are split into two categories: 
1. Major
1. Minor
Major module changes must be approved by the relevant Departmental approval committee. 
Minor module changes may be approved by the module leader.  
Appendix A sets out the types of information associated with each amendment category. 
[bookmark: _Toc225228595]Approval Deadlines
[bookmark: _Toc225228596]Course Approval Deadlines 
For new courses and major amendments to existing courses: 
i. For undergraduate courses: 
Strategic Approval must be obtained 24 months before the intended start date
Full Approval must be obtained 19 months before the intended start date
ii. For postgraduate courses:
Strategic Approval must be obtained 18 months before the intended start date
Full Approval must be obtained 14 months before the intended start date
Adherence to the above deadlines is required to meet publication of material information deadlines to prospective applicants, ensuring compliance with CMA expectation and supports the successful recruitment of the first cohort for new courses.
Flexibility with approval deadlines will be given when there is a valid market requirement, when traditional marketing activity is not required, and only if compliance with consumer protection legislation can be assured. When deviation is required, Curriculum Development Teams must ensure that: 
· Appropriate approval milestones are planned in collaboration with the central curriculum approval team
· Material information can be published accurately and sufficiently in advance of the intended recruitment activity
· All regulatory and statutory requirements are satisfied before marketing or recruitment commences
Major amendments to course‑level information should not be made once information for the next recruitment cycle has been published. The information should remain accurate until the cohort graduates. Exceptional circumstances may allow flexibility where affected students have been consulted.
Moderate and minor amendments may be made before the next academic year if they do not affect the student learning experience, if appropriate consultation has taken place, and if the changes comply with consumer protection law.
For amendments, deadlines help protect student experience and confirm compliance with CMA expectations.
[bookmark: _Toc225228597][bookmark: _Toc213659602]Module Approval Deadlines 
All modules created as part of Full Approval must have Departmental Approval before the course proposal is submitted. 
Major amendments to core modules will apply from the next recruitment cycle and will not apply to current students unless exceptional circumstances apply.
Minor amendments to core modules must be approved before publication and data assurance deadlines.
Optional module amendments must be approved before publication and data assurance deadlines. This supports students in choosing modules and helps ensure a positive student experience.
Amendments to any part of an existing optional module will apply to the next delivery of the module after the change has been approved.
Flexibility is given to modules that run in later terms, are offered more than once during the academic year, or form part of a flexible provision type that is not bound to traditional recruitment timescales, provided making the amendment does not negatively impact the student learning experience and students are able to select their modules based on accurate and clear information. 
Flexibility is given to modules that are offered more than once during an academic year cycle, provided making the amendment does not negatively impact the student learning experience and students are able to select their modules based on accurate and clear information.
Flexibility is given to the introduction timescales of optional modules created by newly appointed colleagues to enable teaching of their own research-led content in the coming academic year. 
[bookmark: _Toc225228598]Late Course and Module Approval
To ensure a positive student experience and our compliance with statutory and CMA requirements, proposals for amendments to provision that are received after the deadline will only be considered for approval in exceptional circumstances. These circumstances are where not implementing a change would: 
1. Create a significant risk to the student learning experience. The Chair of the CAP will consider late change requests that aim to improve the student experience in response to feedback, including feedback from students and external examiners. The Chair will consider the impact on statutory requirements and the lateness of the request
1. Place the University in breach of its regulatory requirements or legal obligations
1. Risk the loss of accreditation attached to course
If a course has received applications, the applicants must be informed of any approved amendment. They must receive the rationale for the amendment and guidance on how they can transfer or withdraw their application if they wish.
If offers have been made, offer holders and applicants who have met the offer conditions must be informed of the amendment and the rationale for the change. They must also receive support with transferring or withdrawing their application if they so wish. Changes requested after offers have been made will only be considered in exceptional circumstances. 
Potential applicants, applicants, and offer holders must be informed of planned amendments before accepting an offer. Departments should only make changes that require this communication in exceptional circumstances.
Enrolled students must receive the course they could reasonably expect based on information provided before enrolment. If amendments are required and change those expectations, the Department must engage students and consider their views. 
Late course and module changes will not be approved until enrolled students have been appropriately consulted and provided with an opportunity to raise concerns, and the Department can evidence the requirement of providing accurate information to impacted students.
Late course amendments must be approved by the Departmental Education Committee and will require approval from the Chair of the CAP.
Late module amendments must be approved by the Departmental Education Committee and will require approval from the central curriculum approval team before the module record is updated. Additional scrutiny may be required from the Chair of the CAP before approval can be confirmed. 
A Requests to amend assessment methods during the year in which they are delivered must follow the Variation of Assessment/Curriculum process. This involves scrutiny by the Quality and Standards Subcommittee. Such changes should only be requested in the most exceptional circumstances.
[bookmark: _Toc225228599]Collaborative Provision and Partnership Approval
Course proposals that include a collaborative element follow the same approval process as non‑collaborative proposals. 
The level of scrutiny, the assurances required, and the information needed may differ depending on the type of collaboration. 
Scrutiny of the collaborative aspect of the proposal, i.e., the collaborative arrangement with the proposed partner, sits with the EPOP.  
To approve a partnership, EPOP must be assured that:
1. The partnership has a clear rationale that supports and advances the University’s strategy and objectives
1. The partner has the legal and financial standing to enter into the partnership
1. The partner has the requisite academic standing and provides resources,  including suitably qualified staffing and an appropriate educational environment, that meet the University’s expectations and ensures delivery of education to the appropriate academic standards 
1. The administrative resource and governance requirements, including student involvement through Student Staff Liaison Committees and the creation of a Course Management Group, are well considered 
1. The roles and responsibilities of both the University and the partner organisation are reasonable and understood by both parties 
1. Risks, including financial, reputational, ethical, and regulatory, are acceptable and have been sufficiently mitigated through proportionate due diligence, with no risk posed to the University’s registration with the Office for Students (OfS)The partnership complies with relevant University regulations and policies, including admissions criteria, and does not contravene the principles of the University’s Ethics Framework. 
The EPOP will inform the Chair of the CAP of the approval decision for the partnership. 
 Collaborative proposals will be reviewed by the SAG, with low-risk partnerships being recommended  for approval to the EPOP at this stage. Medium- and high-risk proposals will go through a second phase of scrutiny by the EPOP. 
The Chair of the EPOP can request any proposal undergo a full approval process regardless of risk level. 
The EPOP drafts alternative and enhanced approval procedures for validated provision which are considered and approved by the Senate.
The EPOP will escalate high‑risk collaborative proposals to a more senior committee for review and approval. 
[bookmark: _Toc225228600]Postgraduate Research Provision
[bookmark: _Hlk157677354]Course proposals set at Level 8 require a different level of scrutiny compared to other qualification levels due to the nature of the provision. 
The Academic Director (Doctoral College) provides expert advice to the Chair of the CAP on approval decisions. The Academic Director consults the Postgraduate Research community through the Postgraduate Research Subcommittee.
Proposals set at Level 8 should be approved in good time ahead of the recruitment cycle commencing.
To confirm approval, the Chair of the CAP must be assured that:
1. The proposal aligns with strategic plans at University, faculty, and department level These plans have been endorsed by the Academic Resourcing Committee
1. All costs have been considered, and the proposal is financially viable
1. Appropriate supervision arrangements are in place, and the Department has an established research culture and community to support students. Information on the responsibilities of supervisors can be found on the Doctoral College webpages
1. The proposed course will not directly compete with other courses operating within the University
1. The student experience has been fully considered and a clear pathway through the course is described
1. Advice from the Doctoral College and relevant professional services has informed the proposal
1. The focus of the course is current, appropriate for Level 8, and complies with the Qualifications and Credit Framework
1. The proposal aligns with relevant University strategies
The Chair of the CAP will make one of the following approval decisions, which will be reported to the Postgraduate Research Subcommittee:
1. Approve. The course can be marketed and offers can be made to applicants
1. Approve subject to revision and/or clarification: The Curriculum Development Team will be invited to address specified conditions
1. Reject with option to resubmit: The Curriculum Development Team may be invited to resubmit upon substantial changes being made to the Proposal
[bookmark: _Toc225228601]External Assessor Requirements
External Assessor involvement is an essential part of course design and approval for new courses and major amendments. This applies to both taught and research degrees.
External Assessors should comment on: 
1. Curriculum design
1. Academic content and skills development
1. Balance between core and optional elements
1. Assessment methods
1. Student support arrangements
1. Distinctiveness of the proposal compared to similar provision in the UK
1. Alignment with external requirements, including QAA subject benchmark statements and the FHEQ
1. Collaborative aspects, where relevant
1. Suitability of digital pedagogy and assessment design, where relevant
The Curriculum Development Team should respond to the External Assessor report, adjusting suggested aspects of the course proposal where necessary. 
External Assessor selection criteria can be found in Appendix D. 
[bookmark: _Toc225228602]Curriculum Discontinuation and Pausing Delivery
Through regular monitoring and review of provision, Departments may decide to close, replace, or pause a course or one of its named routes. 
Any discontinuation  or pausing of a course (or one of its named routes) must be undertaken in such a manner that the interests of current students, and prospective students who have applied to the course, are fully protected, ensuring the University meets its obligations under consumer protection legislation.
[bookmark: _Hlk157677687]Departments should submit discontinuation requests before the final cohort begins, so that a full teach‑out plan can be implemented in line with the Student Protection Plan.
Departments should submit pause requests before the next recruitment cycle begins, to ensure compliance with CMA requirements. 
Authority to approve course discontinuations and pausing courses sits with the Chair of the CAP and/or the Chair of the EPOP for collaborative provision. 
To confirm the discontinuation or pausing of a course, the following must be considered: 
1. Current students must be notified. They must receive a clear plan to complete their studies, be able to raise concerns, and have access to a teach‑out plan. In exceptional cases, this may involve alternative arrangements such as transfer to similar courses
1. Where there are enrolled students who are currently on periods of temporary withdrawal or repeating part of their studies, plans should be made to accommodate specific cases
1. Where the course is collaborative, the teach out plan sets out the mechanisms for awarding existing cohorts, either guaranteeing the involvement of the partner or providing ways of maintaining learning outcomes of the course without the partners involvement, abiding by the exit arrangements articulated in the collaborative contract
1. Where offers have been issued to applicants, the appropriate Admissions Team within Student Recruitment, Outreach and Admissions Service have been informed and are providing support and guidance with notifying applicants in accordance with consumer protection legislation
1. That consultation has taken place with impacted Departments across the University, where another Department inputs into the delivery of the course and/or where students registered on other courses engage with aspects of the course being discontinued
The pausing of a course does not require a teach-out plan to be in place, but departments and the Chair of the CAP will want to be assured of the ability to deliver curriculum to existing students without disruption. 
To reinstate discontinued courses, Full Approval will need to be obtained. 
To reinstate paused courses, Strategic Approval will need to be obtained to ensure the continued viability of the course. Full Approval may also be required if a significant amount of time has passed.
[bookmark: _Toc225228603]Additional Documents: Links and Variations
As a higher education provider, Warwick operates within a national framework of quality assurance and academic standards, abiding by the regulatory responsibilities laid down by the Office for Students (OfS). The primary aim of the OfS is to ensure that English higher education is delivering positive outcomes for students. The regulatory objectives of the OfS reflect key student considerations: high quality courses, successful outcomes, and ongoing value of qualifications. Curriculum scrutiny and approval play a fundamental role in ensuring that we meet our obligations, both regulatory and to our student body.  
The University is required to assure compliance with the following external regulations, legislation, and guidance in relation to curriculum and partnership approval: 
1. OfS Conditions of Registration 
1. Consumer protection law 
1. Competition and Market Authority Guidance 2023
1. Frameworks for Higher Education Qualifications of UK Degree-Awarding Bodies
1. Apprenticeship Standards as set out by the Institute for Apprenticeships and Technical Education
Compliance with, or the noting of, the following internal and external reference points are considered in relation to curriculum and partnership approval: 
1. Qualifications and Credit Framework
1. Student Protection Plan 
1. Subject Benchmark Statements and Characteristic Statements
1. Professional, Statutory and Regulatory Body requirements 
1. University Strategy 
1. The Collaborative Strategy
1. Ethical Principles for Educational Engagements 
The following regulations, policies and procedures are referred to in this document or contain related information.  
	Document Title
	Link

	Exit Awards
	https://warwick.ac.uk/services/aro/dar/quality/az/exitawards/ 

	Qualifications and Credit Framework 
	https://warwick.ac.uk/services/aro/dar/quality/categories/credit/qcf/ 

	Recognition of Prior Learning Policy 
	https://warwick.ac.uk/services/aro/dar/quality/categories/courseapproval/apel/ 

	Ordinance 8: Degree, Diplomas and Certificates
	https://warwick.ac.uk/services/gov/calendar/section2/ordinances/degreesdiplomascertificates/ 

	Variation of Assessment/ Curriculum process
	https://warwick.ac.uk/services/aro/dar/quality/categories/examinations/requests/variationrequest/ 


The following variations have been approved. 
	Variation
	Link

	n/a
	n/a


The following guidance and operational procedure documents provide further information.   
	Title
	Link

	Collaborative Glossary 
	https://warwick.ac.uk/services/aro/dar/quality/categories/collaborative/staff/appendix_ix_collaborative_glossary_july_2017.pdf 

	Engaging with Students on Curriculum Change
	https://warwick.ac.uk/services/aro/dar/quality/categories/courseapproval/course/student_engagement_on_late_curriculum_changes_new_oct_25.pdf 

	Competition & Markets Authority (CMA) information and guidance for academic departments
	https://warwick.ac.uk/services/aro/dar/quality/categories/infostudes/cmaform/cma_guidance_for_academic_departments_final.pdf 
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[bookmark: _Toc213659609][bookmark: _Toc225228605]Appendix A: Specifications and Amendment Classifications
The Course Specification should be published on an annual basis to reflect course changes, including the change to module options. 
The published Course Specification should include details against each field listed under ‘Course Specification’. 
An ‘X’ indicates which amendment category a change to the information would fall under. EPQ will advise on cases where an assessment of the category is required.
	Course Specification 
	
	Major
	Moderate
	Minor

	The full course title
	X
	
	

	The full course/route code as displayed on SITS
	n/a

	The qualification aim 
	X
	
	

	The UCAS course code, as assigned by UCAS 
	n/a

	Entry requirements 
	
	X
	

	The title of the home Department
	X
	
	

	The Course Leader’s name 
	
	
	X

	Contact information for the course leader, or department resource account
	
	
	X

	The course duration in years or months, as appropriate 
	X
	
	

	The mode of attendance and whether the course is full or part time
	X
	
	

	The Frameworks for Higher Education Qualifications level for the award 
	X
	
	

	The full credit load (including the total load and breakdown at each level)
	X
	
	

	Details of the course, 'This course …' (factual overview, not a marketing tool)
	Assessed on level of change being requested 

	Reference points that have informed the design of the course, Subject Benchmark Statements and apprenticeship standards, degree characteristics statements
	Assessed on level of change being requested

	A full list of award level learning outcomes
	X
	
	

	A full list of transferable (key) skills, including those attached to the Warwick Award
	Assessed on level of change being requested

	The full list of knowledge, skills & behaviours for degree apprenticeship courses, mapped to individual modules 
	Assessed on level of change being requested

	Details of the assessment strategy used for the course 
	
	
	X

	Collaboration/partnership information, including the name of the partner and the nature of the collaboration 
	X
	
	

	The full list of associated exit awards available 
	X
	
	

	Accreditation information, including the name of the body, the accreditation type, the link to accreditation page, information on requirements, and the duration of approval granted 
	X
	
	

	Placement information, including the name of the partner, nature of the placement, which year the placement will take place in, related module information, language requirements and the consequences of failure 
	Assessed on level of change being requested

	Which modules are to be studied, separated by level of study, type of module (core, optional core etc.) and credit value identified, and if they need to be passed for progression/award
	Changes to core module composition are classed as major. The level of change will determine category for optional modules

	Which cohort the specification relates to by year of entry
	n/a

	The location of where the course is being taught, i.e., at the University Campus or a partner institution  
	X
	
	

	Additional course costs at the course level, aligned to the principles here Additional Course Costs (warwick.ac.uk)
	X
	
	

	Progression and award rules and requirements 
	X
	
	

	The date when the course was last reviewed
	n/a


The Module Specification should be published on an annual basis to reflect module changes. 
The published Module Specification should include details against each field listed under ‘Module Specification’.
An ‘X’ indicates which amendment category a change to the information would fall under. EPQ will advise on cases where an assessment of the category is required.
Changing an optional module to a core module will be classed as a major amendment due to the impact on course level learning outcomes and the decrease in optionality for students. 
	Module Specification 
	Major (Core)
	Minor (Core)
	Major (Optional)
	Minor (Optional)

	The full module title
	X
	
	X
	

	The full module code, as displayed on SITS 
	n/a

	The title of the home Department
	X
	
	X
	

	The Module Leader’s name 
	
	X
	
	X

	Contact information for the Module Leader, or department resource account, including office hours 
	n/a

	The duration of the module, including which term it will run in, the number of weeks teaching takes place in, and the exact start and end dates of the modules*
	X
	
	X
	

	The mode of attendance, including information on the split between in person and online delivery  
	X
	
	X
	

	The Frameworks for Higher Education Qualifications level for the module 
	X
	
	X
	

	The credit load for the module 
	X
	
	X
	

	The location of where the module is being taught, i.e., at the University Campus or a partner institution  
	X
	
	X
	

	Details of the module, 'This module…'
	Assessed on level of change being requested

	A full list of module aims
	X
	
	X
	

	A full list of learning outcomes
	X
	
	X
	

	A full list of transferable (key) skills, including those attached to the Warwick Award
	Assessed on level of change being requested

	Information on relevant PSRB requirements, outlining where these differ from University regulations is applicable 
	X
	
	X
	

	A full list of knowledge, skills & behaviours for degree apprenticeship modules 
	Assessed on level of change being requested

	An outline syllabus 
	Assessed on level of change being requested

	The live Talis Aspire link 
	n/a

	The Learning hours breakdown, including the number of lectures, seminars, online study etc. 
	X
	
	X
	

	The full assessment pattern, including re-assessments, weightings, self-certification, links to learning outcomes  
	X
	
	X
	

	Which courses the module is available to, including the type of module for each course
	X
	
	Assessed on level of change being requested

	Additional course costs at the module level, aligned to the principles here Additional Course Costs (warwick.ac.uk)
	X
	
	X
	


[bookmark: _Appendix_B:_Collaborative][bookmark: _Appendix_B:_Higher]*The term in which a module runs can be amended at a later date if required due to study leave being granted. 
[bookmark: _Toc213659610][bookmark: _Toc225228606]Appendix B: Approval Stages and Timescales Overview Example 
[bookmark: _Hlk155599371]The following illustrates the steps and timescales involved with approving a new undergraduate course. 
	Stage
	Stage Detail
	Responsibility 
	Timescale (months leading to course commencement)

	Development 
	Develop strategic outline proposal 
	Curriculum Development Team
	>25 months

	Department Approval 

	Submit strategic outline proposal for Departmental Education Committee consideration
	Curriculum Development Team
	

	
	Review and approve strategic outline proposal 
	Departmental Education Committee 
	

	
	Submit strategic outline proposal for CAP consideration 
	Departmental Education Committee
	

	Strategic Approval 

	Review and approve strategic outline proposal
	CAP
	>24 months 

	Publication 
	Confirm prospectus information 
	Marketing 
	>21 months

	Development
	Develop full approval proposal 
	Curriculum Development Team
	>20 months

	Department Approval 

	Submit full approval proposal for Departmental Education Committee consideration
	Curriculum Development Team
	

	
	Review and approve full approval proposal
	Departmental Education Committee
	

	
	Submit full approval proposal to CAP for consideration 
	Departmental Education Committee
	

	Full Approval

	Review and approve full approval proposal 
	CAP
	>19 months

	Publication
	Publish prospectus and online marketing information 
	Marketing 
	>19 months 

	Admission Activity 
	Conduct material information checks with curriculum development teams 
	Admissions 
	>14 months 

	
	Make offers to applicants 
	Admissions
	>12 months 

	Course commences 



The following illustrates the steps and timescales involved with approving a new postgraduate taught course. 
	Stage
	Stage Detail
	Responsibility 
	Timescale (months leading to course commencement)

	Development 
	Develop strategic outline proposal 
	Curriculum Development Team
	>19 months

	Department Approval 
 
	Submit strategic outline proposal for Departmental Education Committee consideration
	Curriculum Development Team
	

	
	Review and approve strategic outline proposal 
	Departmental Education Committee 
	

	
	Submit strategic outline proposal for CAP  consideration 
	Departmental Education Committee
	

	Strategic Approval 
 
	Review and approve strategic outline proposal
	CAP
	>18 months 

	Publication 
	Confirm prospectus information 
	Marketing 
	>15 months

	Development
	Develop full approval proposal 
	Curriculum Development Team
	>18 months

	Department Approval 
 
	Submit full approval proposal for Departmental Education Committee consideration
	Curriculum Development Team
	

	
	Review and approve full approval proposal
	Departmental Education Committee
	

	
	Submit full approval proposal to CAP for consideration 
	Departmental Education Committee
	

	Full Approval
 
	Review and approve full approval proposal 
	CAP
	>14 months

	Publication
	Publish prospectus and online marketing information 
	Marketing 
	>13 months 

	Admission Activity 
	Conduct material information checks with curriculum development teams 
	Admissions 
	>12 months 

	
	Make offers to applicants 
	Admissions
	>11 months 

	Course commences


[bookmark: _Toc213659611][bookmark: _Toc225228607]Appendix C: Higher Education Achievement Report (HEAR) Aims Statements
All eligible students are provided with a HEAR, as detailed in the University HEAR Policy. 
The course aims statement aspect of the HEAR is attached to the course rather than the student. It provides third parties with information on the course and includes course aims; curriculum; transferable skills and the experiences students will have gained on-course. 
The course aims statement is required to be submitted as part of the course approval process and is approved during the Full Approval process. 
Amendments to aims statements for existing courses, where not part of a larger review of the course, should be approved by the Departmental Education Committee before being approved by the Chair of the CAP.  
Further information on the HEAR can be found at Higher Education Achievement Report (HEAR).
[bookmark: _Toc225228608]Appendix D: External Assessor Selection Criteria 
4. External Assessors must meet the following criteria: 
i. They hold academic or professional qualifications appropriate to the level and subject. 
ii. The have experience in at least one of the following:  
· Developing a new course in a relevant area 
· Directing an existing course in a relevant are 
· Acting as the External Assessor/Examiner for another course in a relevant area 
iii. They meet any criteria set out by PSRBs that accredit the course 
iv. They do not have a current financial, familial, or collaborative relationship with anyone involved in developing or delivering the course 
v. They are not registered for an award of the University 
vi. They are not currently employed by the University 
vii. They have not been employed by the University within the last five years. Work as an External Examiner counts as employment for this purpose 
viii. They have not engaged in any activity that breaches the Bribery Act 2010 or act in an anti-competitive manner in breach of competition laws in England and Wales 
5. If an External Assessor is later found not to meet the required criteria, the CAP may request a new review by another Assessor. 
6. External Assessors should not normally become External Examiners for the same course for at least two years after the first cohort begins. 
7. Payments to External Assessors may be made at the discretion of the Department. 
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	Version Number 
	Effective Date
	Summary of Amendments
	Author  

	v2.0
	08/06/26
	Template Adherence. The policy has been transferred into the preferred policy template and the language refined for clarity, while fully retaining its original positions and intent (unless covered below). The selection criteria for External Assessors have been moved into an appendix at the end of the document. This follows the recommendation from the Academic Regulations and Policy Review Panel to ensure alignment with the Academic Regulation and Policy Framework.
	Lauren Anipchenko, Quality Assurance Manager 

	v2.0
	08/06/26
	Module Leader Contact Information. “Or department resource account” has been added as an alternative contact option for Module Leaders. This reflects feedback from colleagues completing the Full Module Record, who raised concerns about individual email addresses being published externally. Providing a departmental resource account offers a more controlled and secure communication route.
	Lauren Anipchenko, Quality Assurance Manager


	v2.0
	08/06/26
	Clarification of the Strategic Approval Group (SAG) Approval Process. The CPAP now states explicitly that SAG members provide a recommended decision, which is then confirmed or amended by the Chair of the Curriculum Approval Panel (CAP). This clarification addresses a missing workflow step in the curriculum management system, where the Chair, who is not a SAG member, was previously required to ratify a SAG decision without a clear handover. The update ensures the Chair can consider the full set of SAG comments, including financial recommendations, when determining the formal approval decision.
	Lauren Anipchenko, Quality Assurance Manager


	v2.0
	08/06/26
	Alignment of Module Change Deadlines. Deadlines for module changes have been rationalised to ensure any change made will not have a negative impact on assessment readiness and data integrity, whilst retaining necessary flexibility where possible. The ability for minor changes to be made up to one week before the module starts has therefore been removed and the policy positions around module approval deadlines for core and optional modules have been combined.  
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Pausing Provision. The CPAP now explicitly mirrors the discontinuation policy by including circumstances in which course delivery is paused. This responds to recent cases where pauses occurred without central oversight, leading to operational issues, inconsistent module availability, and potential consumer protection compliance risks. The update ensures that pausing a course follows the same approval and oversight requirements as discontinuation, protecting students and ensuring regulatory compliance.
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Increasing Flexibility. Changes have been made to enhance the CPAP’s ability to accommodate flexible forms of provision, ensuring the policy reflects current practice while enabling future initiatives. The approach has focused on refining existing wording rather than introducing new sections dedicated to specific provision types. Wording has been amended to confirm that flexibility will be given for course and module approvals where a valid market requirement exists and traditional marketing activity is not needed. These adjustments strengthen the CPAP’s responsiveness, ensuring it supports both the flexible provision already in operation and future developments.  
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Enhanced Assurance Criteria for Approving the Collaborative Course. The Full Approval assurance set has been expanded to include explicit expectations for courses delivered through educational partnerships. These additions reinforce the requirement that both the academic standards of University‑awarded credit and the quality of the student experience within partnership arrangements are comparable to those of University‑only delivered provision. These updates strengthen and clarify existing expectations rather than altering their fundamental intent. 
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Approving a Collaboration. The assurances required by EPOP for partnership approval have been strengthened, particularly around risk, financial considerations, and legal standing. These updates refine and clarify the existing expectations rather than shifting the overall focus. 
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Collaborative Approval Authority and Escalation Routes. CPAP now clarifies that EPOP approves low to medium-risk partnerships and recommends high-risk proposals to a more senior body. The Chair of CAP continues to hold approval authority for academic and course level elements. CPAP also now specifies that partnerships are first reviewed by EPOP via a strategic approval group (drawn from SAG membership) and, where required based on risk, by a fuller EPOP constituted panel. This replaces the previous wording that implied partnership approval sat with the Chair of CAP and instead makes clear that partnership approval is separate from course approval. 
	Lauren Anipchenko, Quality Assurance Manager  

	v2.0
	08/06/26
	Ethical Guidance. A link to the new Ethical Principles for Educational Engagements has been added, reinforcing CPAP’s existing requirement that proposed partnerships align with the University’s ethical position.
	Lauren Anipchenko, Quality Assurance Manager  



2

