
UNIVERSITY OF WARWICK 
 

Fire Safety Group 
 
There will be a meeting of the University Fire Safety Group at 13.00 on the 08/03/2022 in Via Teams. 
 

Graham Hakes 
Senior Health & Safety Adviser 

 
Any apologies or queries regarding the meeting should be directed to Mayur Patel, Secretary 
(m.patel.6@warwick.ac.uk).   Please bring your agenda and papers with you to the meeting.  For 
environmental and financial reasons, we will not be providing spare copies. 
 
 

AGENDA 
 

 
12. Apologies and welcome – Graham Hakes 

13. Minutes of previous meeting 

14. Actions and matters arising 

15. Fire Safety Strategic Group Update 

16. Fire Safety Objectives Review 

17. Fire Risk Assessment  

18. Fire Drill  

19. Fire Incidents  

20. Fire Training  

21. Activities Around Campus relating to Fire 
 

22. Any other business 

 
 
Dates of future meetings 

Thursday 30 June 2022. 

Tuesday 27 September 2022. 
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UNIVERSITY OF WARWICK 
FIRE SAFETY GROUP 

 MINUTES OF THE MEETING HELD Wednesdays 24th November 2021 
Present Graham Hakes GH Senior Health & Safety Advisor, Chair 

Sam Archer SA Member of staff representing Assurance Risk & 
Property Team 

Richard Campbell-Kelly RCK Member of staff from Insurance 

Jackie Clarke JC Member of the Faculty of Social Sciences 

Heather Green HG Member of staff representing Knowledge Group 
(Library Services) 

Chris Griffin CG  

Laura Harris LH Estates Site Manager / Wellesbourne Campus, 
Estates 

Heather Loosemore HL Member of staff representing Risk and Resilience 
Team 

George McBride GM Member of staff representing Capital Program 
Team 

Joey Micklewright JM Member of staff representing Space 
Management 

John Pitman JP Member of staff representing Community Safety 

Diana Stonefield DS Member of the Faculty of Arts 

Julie Taylor JT Member of staff representing CCSG 

Simon Watson SW Health and Safety Adviser and Fire Safety 
Adviser 

Attending Mayur Patel  MP Health and Safety Administration Officer, 
Secretary to Group 

Nicola Rogers (Vice Claire Daffern) NR Member of staff representing Academic Union 
Rep 

Robb Johnston (Ruth Cooper) RJ Member of the Faculty of Science, Engineering 
and Medicine 

Clive Singleton CS General Commercial Manager 

Ref Item 

001 Apologies for absence  

Apologies were received from Ruth Cooper, Tim Woodman-Clarke, Claire Daffern. 

002 Minutes of last meeting on 25 May 2021 

The minutes of the meeting held on 25 May 2021 were received and approved. 

003 Fire Safety Group Terms of Reference 

The Chair asked the group for their comments relating to the draft ToF of the Fire Working Group 2021-22. The 
group received and approved the Fire Working Group membership for 2021-22. 

 

DECISION: The group approved the Fire Safety Group Terms of Reference (ToR) for academic year 2021-22. 

004 Actions and Matters arising from last meeting on 25 May 2021 

There were no Actions or Matters arising from the meeting that were not covered on the agenda. 

Chair’s Update 
 
 

 



Group Updates  

005 Fire Safety Strategic Group  

The Chair informed the group that a meeting of the Fire Safety Strategic Group was scheduled for the next 
coming week and that this group would report into the group. 

006 Fire Risk Assessment 
 
The Fire Safety Adviser reported that Fire Risk Assessments had been completed for all University buildings 
excluding the newly built Interdisciplinary Biomedical Research Building (IBRB) and the Faculty of Arts Building 
(FoA), which was to be completed shortly.  Fire Risk Assessments for all building would be reviewed either 
annually, 3-yearly, or 5-yearly, the frequency of review was dependant on the building hazard rating.  At the 
time of the meeting there was 17 outstanding reviews to be completed as these had recently reached their 
expiry date.  All Fire Risk Assessments were completed by assessing buildings against a set criteria and reports 
uploaded onto the Health and Safety Software Tool – SHEAssure from where actions would be raised and 
assigned to individuals to complete. 
 
The member of staff from Insurance requested that if the Fire Strategy was completed for the Faculty of Arts 
building that it be made available to him.  The Fire Safety Adviser confirmed that it has been completed and 
would make this available. 
 
ACTION: The University Fire Safety Adviser to make the Fire Strategy report for the Faculty of Arts building 

available to the member of staff from insurance. 

007 Fire Drills 
 
The Fire Safety Adviser informed the group, that fire drills had commenced and were scheduled to take place 
on Monday, Tuesday, and Wednesday.  At the time of the meeting, 34 fire drills had been carried out across 
both under-graduate and post-graduate accommodation buildings, with a further 27 to be completed in the 
next weeks.  A schedule for Fire drills at non-residential builds had been prepared and these were to be carried 
out on Monday afternoons until all buildings had been done.  These drills would be no notice drills and would 
also give opportunity to visually inspect fire system such as fire curtains, vents, fire doors and lifts.  The 
schedule would only be postponed due to snow fall or exams.  Fire drill reporting was to be done using 
SHEAssure where departments would be able to access their report, actions for individual would also be raised 
and assigned for completion. 

008 Fire Incidents 
 
The Fire Safety Adviser reported that since that last meeting of the Fire Safety Group, 19 fire related incidents 
had been reported on SHEAssure, all of which had been classified as ‘minor’ in their severity, there had been 
no kitchen fires reported to date. 
 

009 Fire Training 
 
The Fire Safety Advisor informed the group that to date fire training completion levels were at: - Fire 
Extinguisher Training - 1119, Fire Warden Training – 833 and Fire Awareness Training – 4778. 
 
The member of staff from the Faculty of Social Sciences was keen to understand that with the University’s 
hybrid working, how could departments guarantee that the correct levels of First Aiders and Fire Marshall 
would be on site. 
 
The member of staff representing the Faculty of Arts was concerned that with the Humanities Building and 
Milburn House soon to be vacated but left open for students to use, there would be no First Aiders or Fire 
Wardens cover, should building be closed earlier.  Only the Humanities ground floor was to be available for 
students to use so work need to be planned to secure the upper floors. 
 



ACTION: The Fire Safety Adviser to arrange a meeting to discuss the use of the Humanities building. 
 
The member of staff from the Library informed the group that they did have sufficient numbers of fire 
wardens but not on all floors.  Staff were concerned and keen to understand that would they e expected to go 
back into the building to complete a sweep. 
 
The member of staff representing Academic Trade Union informed the group that the Chemistry departments 
had been hybrid working through out the pandemic and all members of staff and post-graduate students were 
encouraged to complete the Fire Awareness Moodle training. 
 
The Fire Safety Adviser confirmed that sufficient cover for First Aiders and Fire Wardens was the responsibility 
of departments, and everyone should be encouraged to complete the Fire Awareness Moodle training.  The 
University’s model for calculated required numbers of First Aiders and Fire Wardens was under review and 
details would be reported back to the group at future meeting.  The group was asked to disseminate to their 
respective areas that if levels of First Aiders was not sufficient ‘Community Safety’ was to be called upon for 
assistance and they would be happy to attend and staff were not expected to return into building to conduct a 
sweep once outside, it should be done on route. 
 
ACTION: The Chair to raise building opening time at the Fire Strategic Group, could they be closed earier and 
not open 24/7. 
  

010 Activities Around Campus Relating to Fire 

Fire Safety Working Group members reported: 

• Warwick Art Centre fire door replacements scheduled for 17 June 2021 had been completed 
and this would be reviewed at the time when the Fire Risk Assessment was to be completed. 

• The new Faculty of Arts building had been completed and fire safety briefings had been 
delivered to staff.  It was anticipated that occupancy would start from 6th December 2021. 

• The Library fire system was being reviewed and was at the snagging stage. 

• American International Group (AIG) have insured University building for the next two years 
and will be working with Estates looking at building materials, indicating their preference.  AIG 
will also be visiting the new Faculty of Arts building and the Interdisciplinary Biomedical 
Research Building to complete a fire survey. 

• The Humanities Building and Milburn House was soon to be vacated but would remain open 
for students to use. 

• The Chair informed the group that an internal audit on fire was being carried out and would 
provide more details at a future meeting. 

ACTION: The Chair to provide information of finding from the internal fire audit. 

Other  

011 Any Other Business 
 
The member of staff representing Capital Program Team provided the group with an update of the University’s 
Fire Stopping Project.  It was reported: 

• Fire stopping and compartments of area was being reviewed looking at escape. 

• All accommodation buildings had been looked at and risk level classified as either low, 
medium, or high. 

• Tender applications had been received and a contractor selected to carry out the work, plan 
of work was anticipated to take 6-7 years. 

• The review of the Radcliffe Building was nearly completed with only the roof spaces left to 
review. 



• A Fire Engineer had been appointed for Scarman House and a plan of work was being 
finalised. 

• Fire Strategy for buildings which had been refurbished or newly built were being prepared.  

• The integrity of buildings was being reviewed especially after work had been completed. 
 
The Fires Safety Adviser informed the group that there had been a vast amount of help and support from the 
Senior Leadership Team making funds available for the work to be done. 
 
The Fire Safety Adviser informed the group with the onset of the ‘Freedom of Information’ the University had 
seen a rise in the number of requests relating to data of building with cladding.  The member of staff 
representing Assurance Risk & Property Team provided the group with an update following work that had 
been carried out over the summer. 
 
MIC Building:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets) secured to timber battens, 
secured back to the building.  
 
Computer Sciences:   
3mm formed steel cladding panel system with sound insulation sheet internally. This is a ‘Built Up’ cladding 
system with a layer of insulation independently fixed to the building, inside the first layer of cladding.  
 
IPSII:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets). 
 
Digilab:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets), this is fixed via adhesive as 
opposed to mechanical fixing, this raise concerns as we cannot be sure if this adhesive would add to fire load 
or when it will lose its adherence. I would prefer to see mechanical fixings here.  
 
Heronbank:   
This is a HPL panel, we are unable to get the panel off without specialist tools (torx keys) if we were able to get 
a panel off, we may be able to ascertain make and model, further work will continue. 
 
The Fire Safety Adviser informed the group that HPL’s are allowed to be used as part of building materials and 
the small amounts on campus, he did not deem that it was of significant risk. 
 
The member of staff from the Library asked for ‘Fire Door Maintenance’ to be added to the agenda of the next 
meeting. 
 
The member of staff representing Space Management highlighted that some buildings around campus have no 
departments or staff and was keen to understand how would fire wardens or first aid coverage be managed in 
such cases.  The Chair asked that this be raised as an action, to look at fire strategy of such buildings and 
discuss at future group meeting. 
 

Next meeting: Tuesday 8 March 2022 

 

 

 

 



DECISIONS AND ACTIONS 

ITEM DECISION/ACTION LEAD AND 
DUE DATE 

STATUS 

2021-2022 

006 - Fire Risk 
Assessment 
 

The University Fire Safety Adviser to make the Fire Strategy 
report for the Faculty of Arts building available to the member of 
staff from insurance. 
 

Simon Watson 
 
08/03/2022 

 

009 – Fire 
Training 

The Fire Safety Adviser to arrange a meeting to discuss the use of 
the Humanities building. 
 

Simon Watson 
 
08/03/2022 

 

009 - Fire 
Training 
 

The Chair to raise building opening time at the Fire Strategic 
Group, could they be closed earlier and not open 24/7. 
 

Graham Hakes 
 
08/03/2022 

 

010 - Any 
Other 
Business 
 

The Chair to include ‘Fire Door Maintenance’ on the next meeting 
agenda. 

Graham Hakes 
 
08/03/2022 

 

010 - Any 
Other 
Business 
 

To discuss fire strategy of shared buildings which have no 
department or permanent staff. 

Graham Hakes 
 
08/03/2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNIVERSITY OF WARWICK 

FIRE SAFETY STRATEGIC MEETING  

HEALTH AND SAFETY SERVICES/ESTATES 

30 November 2021, MICROSOFT TEAMS  

At 13:00 

MEETING MINUTES 

Present John Phillips JP Director of Health & Safety, Health & Safety Services (Chair) 

Graham Hakes GH Senior Health and Safety Advisor, Health and Safety Services 

Duncan Stiles DS Head of Assurance, Risk and Property 

Steve Twynholm ST Operations Director, Estates  

Simon Watson  SW Fire Safety Advisor, Health and Safety Services 

James Breckon JB Director of Estates  

George McBride GM Programme Manager, Estates  

Wendy Roberts WR Director of Staff & Student Accommodation 

Becky Murphy BM Senior Administrative Assistant (minutes) 

No. Items Owner By 

1. Apologies & conflicts of interest   
Apologies received from David Hammond. No conflicts of interest raised.  
 
Minutes & Matters Arising on the Minutes 
Last minutes accepted. 
 

  

2. Fire Safety Legislation – Simon Watson 
Building Safety Bill; 
 

• Building owners will need to demonstrate that they have effective, proportionate 
measures in place to manage safety risks. 

• A golden thread of building safety information must be maintained from planning 
to completion of each high-risk building project. 

• Duty holders must be appointed to take responsibility for fire and building safety 
throughout the lifecycle and provide the accountable person with the golden thread of 
information. 

• A new Building Safety Regulator will oversee the implementation and enforcing of 
the legislation, with stringent penalties for noncompliance. 

 
This legislation is expected to be passed in April 2022. 
 

To support you the government has produced a number of Factsheets to support preparation for the 
Building safety Bill.  
 
Fire Safety Act 2021; 
 
The Fire Safety Bill was introduced in March 2020 following the Grenfell Tower fire in June 2017 and 
was made law on 29 April 2021 and has become the Fire Safety Act 2021. 
 
The Fire Safety Bill amends parts of the Regulatory Reform (Fire Safety) Order 2005 by confirming 
that duty-holders/building owners of buildings containing multiple domestic premises must manage 
and reduce the risk of fire for: 
 

• The building’s structure and external walls (including cladding, doors, windows and 
balconies); and 

• All doors to individual flats that open into common parts. 
 

The Fire Safety Act will be bought into force until the end of this year or the beginning of 2022 
 

  
 
 

https://www.gov.uk/government/publications/building-safety-bill-factsheets
https://www.gov.uk/government/publications/building-safety-bill-factsheets
https://www.legislation.gov.uk/ukpga/2021/24/pdfs/ukpga_20210024_en.pdf


The group discussed the Fire Safety Legislation, and the below points were highlighted; 
 

• There should be a review of all way finding signage on buildings across campus, because in 
some areas it is not obvious which buildings is which and this could be an issue for 
emergency services in an emergency. 

• In new buildings considering installing sprinkler tanks. 

• These are not retrospective and will be brought in with new builds and when upgrading 
areas. 

 

3. Fire Safety Audit by Internal Audit – John Phillips 
 
The Fire Safety internal audit has been looking at 2 strands; soft systems (H&S systems, records, RA, 
polices) and Hard systems. The report is nearly finished. 
The audit has addressed issues we already knew about and have already started to address, which is 
helpful to capture everything we need to be working on. The audit has outlined that we need to focus 
on how to link this meeting with assurance and the process to escalate any issues. 
 

  

4. Fire Safety Governance and Terms of Reference – Simon Watson  
 
SW sent proposed Terms of Reference (TOR) round to the group, the below points were discussed; 
 

• The TOR has been created to cover the challenges and risks of fire safety and to 
create a reporting structure across the University. 

• The TOR are supporting the idea of opening the group up to optional attendees from 
the Science Park, Procurement and Commercial. So, if there are issues in those 
areas the relevant people can attend the meeting accordingly to discuss any fire 
issues with the group 

• The group has concerns this will make the meeting too broad but agree the Science 
Park need somewhere to report these issues so need to ensure this is a manageable 
solution. JP suggested a programme of work is created to identify what should be 
brought to each meeting so only relevant issues are discussed and focus on the 
strategic element. 

• GH stated this group reports to UHCC. 

• DS suggested adding tenants onto the first bullet point in the TOR. 

• ACTION – JP, SW, DS and GH to collect over the next few weeks  
 

JP, SW, DS 
&GH 

 

5.  Fire Safety Strategies – Simon Watson  
 
There is currently maintenance work being carried out at the SU building so the engineer will check 
Fire Safety Strategies at the same time. 
The library may need to be done early next year because it has the link bridge.  
The strategies are working well and is resulting in a lot less maintenance so far. 
 

  
 

6.  Fire Compliance Data Tracker/Cladding Update – Simon Watson 
 
Cladding Information; 
International Manufacturing Centre Building: 
This is clad in ACM (plastic core sandwiched between two aluminium sheets) secured to timber 
battens, secured back to the building.  
  
Computer Sciences: 
3mm formed steel cladding panel system with sound insulation sheet internally. This is a ‘Built Up’ 
cladding system with a layer of insulation independently fixed to the building, inside the first layer of 
cladding.  
  
IPSII 
This is clad in ACM (plastic core sandwiched between two aluminium sheets). 
 

  



International Digital lab 
This is clad in ACM (plastic core sandwiched between two aluminium sheets), this is fixed via 
adhesive as opposed to mechanical fixing, this raises concerns as we cannot be sure if this adhesive 
would add to fire load or when it will lose its adherence. I would prefer to see mechanical fixings 
here.  
  
Heronbank 
This is a HPL panel, we are unable to get the panel off without specialist tools (torx keys) if we were 
able to get a panel off, we may be able to ascertain make and model. 
 
DS asked if the cladding information on the new buildings is being sent through to the tracker. 
SW yes, the data collection is reported to UCEEA on where it has gone nationally, and site visits have 
happened nationally, and the scope has not changed. 
JB where the data on cladding is kept? 
SW noted it is kept on a team’s group and kept updated. 
 

7. 
 

Fire Stopping Update – George McBride 
 
GMcB shared the Fire Stopping tracker and stated we are on schedule and working through the 
accommodation blocks. There is a big project planned next summer for Lakeside 3 so fire stopping 
will be added into this. 
 
SE stated Heronbank West didn’t have as much done as planned and Vicky has identified fire 
stopping is needed in some areas (risers). 
GMcB noted the scope was reduced which meant we were not taking down the ceiling to save 
money. 
SW asked if work on the risers be done now. 
ACTION – SW and GMcB to speak with Elka and Vicky about Fire Stopping work on Heronbank risers 
 
JB stated it would be good for this group to see this schedule and have it captured and reviewed so 
we can act. Also, to see what fire safety measure are put in place and the overall risk. 
JP suggested creating a dashboard for this group to share this information. 
ACTION: JP and SW to work on annual plan and a dashboard. 
 

  

8. AOB:  
 
SW mention an action from a few months ago regarding Ramphal and having signs put on the back of 
bedroom doors of where the immediate exit is and what to do in an emergency. We have been 
quoted £80k to do this. 
WR noted this can’t be done in one year. 
SW asked if it can be done over a few years. 
GMcB suggested like with the fire stopping it can be added to projects.  
SW stated the signs need to be generic, so Wendy’s team don’t have to go in to change anything. 
WR suggested we roll it out over 3 years – focus on conference blocks first as students know where 
their exit blocks are. This would spread the cost out too so it would be £20k a year which we can 
work with and can be added to future projects. 
JB noted it sounds like a good plan to roll out over a few years 
The group all agreed. 
 
GH mentioned it was brought up in the consultative working group if we need buildings open 24/7 as 
there is concern about the faculty of arts. 
SW noted there have been late night fire drills in WBS before which was full of students and none of 
them left. The same drill was carried out in the library with security, and they cleared the building.  
ACTION - JP to escalate this to the Health and Safety executive committee. 
 

 
 

 
 

NEXT MEETING 

Date: 9th March 2022 Time: TBA Location: Microsoft Teams Meeting 

 



DECISIONS AND ACTIONS  

ITEM DECISION/ACTION 
LEAD AND 
DUE DATE 

DEADLINE 

1.1 ACTION: Review the original fire safety strategy plan and identify accurately where 
fire lifts provided; ST to ensure maintenance plan in place for above. 
 
Update 14/02/20: SW went through Spreadsheet, which shows 7 identified Fire 
Evacuation lifts across Campus. Most of these lifts are being check monthly apart 
from Arden, which is checked quarterly.  
 
There are currently 7 on the document but a few more need to be added such as 
NAIC and MSB.  
 
Update 03/07/20: On hold due to a member of Staff off sick.  
Update 19/01/21: Action Ongoing 
Update 26/02/21: Ongoing, updated list has been requested but should not be much 
to update on the list.  
Update 10/05/21:  Action Ongoing 
 

SW/ST July 2021 

1.2 ACTION: Review locations for fire safety instruction signage 
 
Update 14/02/2020: On-going 
Update 03/07/20: This is signage to go onto the back of bedroom doors, which has 
been put on hold. The expense of this will be considered after Covid-19. 
Update 19/01/21: Action Ongoing 
Update 26/02/21: Ongoing, will be rolled out onto the Buildings being used for the 
Commonwealth Games first.  
Update 10/05/21: Action Ongoing  

DS/SW 
 

 Closed 

3.1 ACTION: SW to discuss with DH a dedicated person to survey the Estates for all types 
of Cladding.  

Update 19/01/21: Action Ongoing 

Update 26/02/21: SW and Sam Archer have been onto Campus to review the cladding 
on Accommodation blocks. All the information is saved onto the tracker on 
SharePoint. Heronbank has been picked up as the top floor seems to have HPL. This is 
not a huge risk but the O&M needs to be reviewed.  
The Nursery is surrounded in trespass which is a HPL that is fire rates, the risk is low 
however would have potential to be a representational concern.  
Once all the Accommodation blocks have been reviewed SW and SA will look at 
Academic Buildings.   
Update 10/05/21: Action Ongoing  
 

SW Closed  

3.2 ACTION: SW to pick out key Buildings that need a Fire Engineer to review, discuss the 
5 year plan and budgets with Kevin Edwards.   

Update 19/01/21: Action Ongoing 

Update 26/02/21: All this information is on the Building Tracker: 

Radcliffe and Scarman 

Students Union N&S  

Gibbet Hill Academic Building  

Sciences  
University House 

GH and DS have spoken with Kevin Edwards, there is money held back so a 
Consultancy can be used to complete this.   

Update 10/05/21: Action Ongoing  
 

SW Closed  

5.1 ACTION: GH to sign off documents for West Midlands Fire Service to be in partnership 
with UoW for any advice including assured advice.  

GH Closed 



Update 10/05/21: GH has completed this, waiting for West Midlands Fire Service 
response, follow up emails have been sent.  

Update 30/11/2021 this is now with WMFS and waiting on them. Recommended - 
action closed and GH will report to the committee when its gone through and we 
have the partnership.  

5.2 ACTION: ST and DS to discuss this with Jo Bishop the planned and reactive works for 
ITS Services and the use of Concerto. 
Update 10/05/21: SW has been discussing with Roger Grimes, there is now an 
agreement for the workers to complete Fire Stopping training and Concerto.   

ST/SW Closed 

6.1 ACTION: SW to send a list to group of all the buildings, all to inform SW which ones we 
think are a priority for Fire Stopping.  

ALL  31 May 
2021 

7.1 ACTION: DS/JB to raise approval of fire safety contractor with procurement to get 
order expedited 
Update 30/11/21: SW stated this has now been completed. 

DS/JB Closed 

7.2 ACTION: GMcB to send fire information on Scarman to JB  
Update 30/11/21: GMcB had a meeting with James, Kevin and David and has made a 
prioritised schedule of work. GMcB to circulate priority list to this group for the next 
meeting. 

GMcB Closed  

7.3 ACTION: Fire stopping - ST to consider training required for maintenance team to 
undertake in-house fire stopping. 
Update 30/11/21: ST stated this will transfer to the evolve 22 project and there will 
be toolbox talks on fire stopping awareness and prevent future damaged but 
currently this cannot be taken on by ourselves until we have workers who specialise in 
that area. 

ST Closed 

7.4 ACTION: GMcB & SW to discuss how to get IDG onto Concerto. 
Update 30/11/21: SW met with Roger Grimes and decided concerto is not the best 
way to record IDG. Roger Grimes has taken this over – CLOSED. 

GMcB / SW Closed 

7.5 ACTION: SW to investigate software packages and link in with Jo Bishop. 
Update 30/11/21: SW and Jo Bishop trailing a new system to record fire stopping to 
see how it works, there will be more to update on at the next meeting. 

SW ASAP 

7.6 ACTION: HG to let BR know that standing agenda item of ‘review of fire legislation 
updates’ is to be added to agenda as standing item 
Update 30/11/21: on agenda of this meeting and will be standard item going forward.  

HG Closed 

8.1 ACTION: JP, SW, DS and GH to review TOR over the next few weeks. JP, SW, DS 
and GH 

ASAP 

8.2 ACTION: SW and GMcB to speak with Elka and Vicky about Fire Stopping work on 
Heronbank risers 

SW and GMcB ASAP 

8.3 ACTION: JP and SW to work on annual plan and a dashboard. JP and SW ASAP 

8.4 ACTION: JP to escalate if we need security 24/7 in all buildings that are open 24/7 to 
the executive committee. 

JP ASAP 

 

 


