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UNIVERSITY OF WARWICK 
FIRE SAFETY GROUP 

 MINUTES OF THE MEETING HELD Wednesdays 24th November 2021 
Present Graham Hakes GH Senior Health & Safety Advisor, Chair 

Sam Archer SA Member of staff representing Assurance Risk & 
Property Team 

Richard Campbell-Kelly RCK Member of staff from Insurance 

Jackie Clarke JC Member of the Faculty of Social Sciences 

Heather Green HG Member of staff representing Knowledge Group 
(Library Services) 

Chris Griffin CG  

Laura Harris LH Estates Site Manager / Wellesbourne Campus, 
Estates 

Heather Loosemore HL Member of staff representing Risk and Resilience 
Team 

George McBride GM Member of staff representing Capital Program 
Team 

Joey Micklewright JM Member of staff representing Space 
Management 

John Pitman JP Member of staff representing Community Safety 

Diana Stonefield DS Member of the Faculty of Arts 

Julie Taylor JT Member of staff representing CCSG 

Simon Watson SW Health and Safety Adviser and Fire Safety 
Adviser 

Attending Mayur Patel  MP Health and Safety Administration Officer, 
Secretary to Group 

Nicola Rogers (Vice Claire Daffern) NR Member of staff representing Academic Union 
Rep 

Robb Johnston (Ruth Cooper) RJ Member of the Faculty of Science, Engineering 
and Medicine 

Clive Singleton CS General Commercial Manager 

Ref Item 

001 Apologies for absence  

Apologies were received from Ruth Cooper, Tim Woodman-Clarke, Claire Daffern. 

002 Minutes of last meeting on 25 May 2021 

The minutes of the meeting held on 25 May 2021 were received and approved. 

003 Fire Safety Group Terms of Reference 

The Chair asked the group for their comments relating to the draft ToF of the Fire Working Group 2021-22. The 
group received and approved the Fire Working Group membership for 2021-22. 

 

DECISION: The group approved the Fire Safety Group Terms of Reference (ToR) for academic year 2021-22. 

004 Actions and Matters arising from last meeting on 25 May 2021 

There were no Actions or Matters arising from the meeting that were not covered on the agenda. 

Chair’s Update 
 

Group Updates  
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005 Fire Safety Strategic Group  

The Chair informed the group that a meeting of the Fire Safety Strategic Group was scheduled for the next 
coming week and that this group would report into the group. 

006 Fire Risk Assessment 
 
The Fire Safety Adviser reported that Fire Risk Assessments had been completed for all University buildings 
excluding the newly built Interdisciplinary Biomedical Research Building (IBRB) and the Faculty of Arts Building 
(FoA), which was to be completed shortly.  Fire Risk Assessments for all building would be reviewed either 
annually, 3-yearly, or 5-yearly, the frequency of review was dependant on the building hazard rating.  At the 
time of the meeting there was 17 outstanding reviews to be completed as these had recently reached their 
expiry date.  All Fire Risk Assessments were completed by assessing buildings against a set criteria and reports 
uploaded onto the Health and Safety Software Tool – SHEAssure from where actions would be raised and 
assigned to individuals to complete. 
 
The member of staff from Insurance requested that if the Fire Strategy was completed for the Faculty of Arts 
building that it be made available to him.  The Fire Safety Adviser confirmed that it has been completed and 
would make this available. 
 
ACTION: The University Fire Safety Adviser to make the Fire Strategy report for the Faculty of Arts building 

available to the member of staff from insurance. 

007 Fire Drills 
 
The Fire Safety Adviser informed the group, that fire drills had commenced and were scheduled to take place 
on Monday, Tuesday, and Wednesday.  At the time of the meeting, 34 fire drills had been carried out across 
both under-graduate and post-graduate accommodation buildings, with a further 27 to be completed in the 
next weeks.  A schedule for Fire drills at non-residential builds had been prepared and these were to be carried 
out on Monday afternoons until all buildings had been done.  These drills would be no notice drills and would 
also give opportunity to visually inspect fire system such as fire curtains, vents, fire doors and lifts.  The 
schedule would only be postponed due to snow fall or exams.  Fire drill reporting was to be done using 
SHEAssure where departments would be able to access their report, actions for individual would also be raised 
and assigned for completion. 

008 Fire Incidents 
 
The Fire Safety Adviser reported that since that last meeting of the Fire Safety Group, 19 fire related incidents 
had been reported on SHEAssure, all of which had been classified as ‘minor’ in their severity, there had been 
no kitchen fires reported to date. 
 

009 Fire Training 
 
The Fire Safety Advisor informed the group that to date fire training completion levels were at: - Fire 
Extinguisher Training - 1119, Fire Warden Training – 833 and Fire Awareness Training – 4778. 
 
The member of staff from the Faculty of Social Sciences was keen to understand that with the University’s 
hybrid working, how could departments guarantee that the correct levels of First Aiders and Fire Marshall 
would be on site. 
 
The member of staff representing the Faculty of Arts was concerned that with the Humanities Building and 
Milburn House soon to be vacated but left open for students to use, there would be no First Aiders or Fire 
Wardens cover, should building be closed earlier.  Only the Humanities ground floor was to be available for 
students to use so work need to be planned to secure the upper floors. 
 
ACTION: The Fire Safety Adviser to arrange a meeting to discuss the use of the Humanities building. 
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The member of staff from the Library informed the group that they did have sufficient numbers of fire 
wardens but not on all floors.  Staff were concerned and keen to understand that would they e expected to go 
back into the building to complete a sweep. 
 
The member of staff representing Academic Trade Union informed the group that the Chemistry departments 
had been hybrid working through out the pandemic and all members of staff and post-graduate students were 
encouraged to complete the Fire Awareness Moodle training. 
 
The Fire Safety Adviser confirmed that sufficient cover for First Aiders and Fire Wardens was the responsibility 
of departments, and everyone should be encouraged to complete the Fire Awareness Moodle training.  The 
University’s model for calculated required numbers of First Aiders and Fire Wardens was under review and 
details would be reported back to the group at future meeting.  The group was asked to disseminate to their 
respective areas that if levels of First Aiders was not sufficient ‘Community Safety’ was to be called upon for 
assistance and they would be happy to attend and staff were not expected to return into building to conduct a 
sweep once outside, it should be done on route. 
 
ACTION: The Chair to raise building opening time at the Fire Strategic Group, could they be closed earier and 
not open 24/7. 
  

010 Activities Around Campus Relating to Fire 

Fire Safety Working Group members reported: 

• Warwick Art Centre fire door replacements scheduled for 17 June 2021 had been completed and this 
would be reviewed at the time when the Fire Risk Assessment was to be completed. 

• The new Faculty of Arts building had been completed and fire safety briefings had been delivered to 
staff.  It was anticipated that occupancy would start from 6th December 2021. 

• The Library fire system was being reviewed and was at the snagging stage. 

• American International Group (AIG) have insured University building for the next two years and will be 
working with Estates looking at building materials, indicating their preference.  AIG will also be visiting 
the new Faculty of Arts building and the Interdisciplinary Biomedical Research Building to complete a 
fire survey. 

• The Humanities Building and Milburn House was soon to be vacated but would remain open for 
students to use. 

• The Chair informed the group that an internal audit on fire was being carried out and would provide 
more details at a future meeting. 

ACTION: The Chair to provide information of finding from the internal fire audit. 

Other  

011 Any Other Business 
 
The member of staff representing Capital Program Team provided the group with an update of the University’s 
Fire Stopping Project.  It was reported: 

• Fire stopping and compartments of area was being reviewed looking at escape. 

• All accommodation buildings had been looked at and risk level classified as either low, medium, or 
high. 

• Tender applications had been received and a contractor selected to carry out the work, plan of work 
was anticipated to take 6-7 years. 

• The review of the Radcliffe Building was nearly completed with only the roof spaces left to review. 

• A Fire Engineer had been appointed for Scarman House and a plan of work was being finalised. 

• Fire Strategy for buildings which had been refurbished or newly built were being prepared.  

• The integrity of buildings was being reviewed especially after work had been completed. 
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The Fires Safety Adviser informed the group that there had been a vast amount of help and support from the 
Senior Leadership Team making funds available for the work to be done. 
 
The Fire Safety Adviser informed the group with the onset of the ‘Freedom of Information’ the University had 
seen a rise in the number of requests relating to data of building with cladding.  The member of staff 
representing Assurance Risk & Property Team provided the group with an update following work that had 
been carried out over the summer. 
 
MIC Building:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets) secured to timber battens, 
secured back to the building.  
 
Computer Sciences:   
3mm formed steel cladding panel system with sound insulation sheet internally. This is a ‘Built Up’ cladding 
system with a layer of insulation independently fixed to the building, inside the first layer of cladding.  
 
IPSII:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets). 
 
Digilab:   
This is clad in HPL (plastic core sandwiched between two aluminium sheets), this is fixed via adhesive as 
opposed to mechanical fixing, this raise concerns as we cannot be sure if this adhesive would add to fire load 
or when it will lose its adherence. I would prefer to see mechanical fixings here.  
 
Heronbank:   
This is a HPL panel, we are unable to get the panel off without specialist tools (torx keys) if we were able to get 
a panel off, we may be able to ascertain make and model, further work will continue. 
 
The Fire Safety Adviser informed the group that HPL’s are allowed to be used as part of building materials and 
the small amounts on campus, he did not deem that it was of significant risk. 
 
The member of staff from the Library asked for ‘Fire Door Maintenance’ to be added to the agenda of the next 
meeting. 
 
The member of staff representing Space Management highlighted that some buildings around campus have no 
departments or staff and was keen to understand how would fire wardens or first aid coverage be managed in 
such cases.  The Chair asked that this be raised as an action, to look at fire strategy of such buildings and 
discuss at future group meeting. 
 

Next meeting: Tuesday 8 March 2022 
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DECISIONS AND ACTIONS 

ITEM DECISION/ACTION LEAD AND 
DUE DATE 

STATUS 

2021-2022 

006 - Fire Risk 
Assessment 
 

The University Fire Safety Adviser to make the Fire Strategy 
report for the Faculty of Arts building available to the member of 
staff from insurance. 
 

Simon Watson 
 
08/03/2022 

 

009 – Fire 
Training 

The Fire Safety Adviser to arrange a meeting to discuss the use of 
the Humanities building. 
 

Simon Watson 
 
08/03/2022 

 

009 - Fire 
Training 
 

The Chair to raise building opening time at the Fire Strategic 
Group, could they be closed earlier and not open 24/7. 
 

Graham Hakes 
 
08/03/2022 

 

010 - Any 
Other 
Business 
 

The Chair to include ‘Fire Door Maintenance’ on the next meeting 
agenda. 

Graham Hakes 
 
08/03/2022 

 

010 - Any 
Other 
Business 
 

To discuss fire strategy of shared buildings which have no 
department or permanent staff. 

Graham Hakes 
 
08/03/2022 

 

 


