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UNIVERSITY OF WARWICK 
FIRE SAFETY GROUP 

 MINUTES OF THE MEETING HELD [Thursday 28 January 2021] 
Present Graham Hakes GH Senior Health & Safety Advisor, Chair 

Lisa Burton LB Assistant Registrar (Operations and Planning), 
WBS 

Tony Bryan TB External business' staff, Estates 

Jane Cummings JC Compliance and Assurance Officer, Estates 

Laura Harris LH Estates Site Manager / Wellesbourne Campus, 
Estates 

Janine Kimpton JK Head of Technical Services, SLS 

John Pitman JP Operations Manager, Campus Security 

Marc Robinson MR Facilities Co-ordinator, WBS 

Matthew Scott MS Senior Warden, Residential Life 

Diana Stonefield DS1 Director of Administration - Arts and Humanities 

Simon Watson SW Fire Safety Adviser, Health & Safety 

Attending Mayur Patel  MP Health and Safety Administration Officer, 
Secretary to Group 

Ref Item 

001 Apologies for absence  

No apologies were recorded. 

002 Minutes of last meeting on 4 December 2019 

The minutes of the meeting held on 4 December 2019 were received and approved. 

003 Matters arising from last meeting on 4 December 2019 

There were no matters arising from the meeting that were not covered on the agenda. 

Chair’s Update 

004 Chair’s Business 

The Chair reported, that the Fire Safety Group meeting which took place in March 2020, due to the onset of 
Covid-19 and resources deployed to other areas of the University, was attended by in low numbers of group 
members and so was used as a discussion as opposed to a formal group meeting.  The group approved that no 
meeting minutes were generated. 

Group Updates  

005 Fire Safety Strategic Group  

The Fire Safety Officer informed the Group that following the Grenfell Tower and the University of Bolton fires 
the University has agreed to establish a Fire Safety Strategic Goup to make recommendations and improve the 
fire safety at the University.  The group was made aware that the Fire Safety Strategic Group had no formal 
reporting structure to any university Committee’s, but was a consultative group who would raise items at the 
Fire Safety Group for formal escalation.  The Fire Strategic Group at the time of the meeting was concentrating 
efforts at reviewing building cladding across the University sites, working with the West Midlands Fire Service 
and working on numbering buildings and escape routes e.g. corridors, lobby’s and stairwells. 

006 Fire Risk Assessment 

The Chair reported that since March 2020 and to date, due to covid-19, the pace at which Fire Risk 
Assessments (FRA) had been conducted had been at a reduced level but had not stopped.  Progress and areas 
of concern would be reported at future group meetings by the Fire Safety Officer. 

The Fire Safety Officer reported that Fire Risk Assessments that had been carried out since March 2020 had 
been desk-based reviews, but moving forward site visit risk assessments would be required.  In December 
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2020, the BS PAS 79-2021 guidance document for Fire Risk Assessments had been updated to reflect the 
changing risks which are present in modern buildings.  This had resulted in the production of a new Fire Risk 
Assessment template for the industry to use.  The Fire Safety Officer requested approval for the new template 
from group members to enable roll out from January 2021 and the use of the template for all future FRAs 
undertaken by University Fire Safety Advisers, and asked any comments to be forwarded direct to him.  The 
group approved the roll out of the new Fire Risk Assessment template. 

The Assistant Registrar from WBS was keen to understand that once a schedule for conducting site visit risk 
assessments would departments be consulted and would this cover both the building interior and exterior. 

The Fire Safety Officer informed the group that building managers would be consulted regarding make 
arrangements and deciding a date and time.  Prior to the assessment the Fire Safety Adviser would review 
information held by the Estates department regarding the buildings and recommendations would be made on 
the day. 

DECISSION: The group Approved the new Fire Risk Assessment template. 

007 Fire Drills 

The Fire Safety Officer informed the group, that fire drills which commence at the start of an academic year, 
starting with student accommodation, for year 2020-21 had been delayed.  The Fire Safety Strategic Group had 
met every two weeks to discuss if drills should be carried out.  In light of Covid-19 and the safety of students 
during an evacuation, it was decided that drills would be postponed, and activations monitored.  During 2020 
there had been a total of 360 fire activations reported, of which 151 were in non-residential building and 5 
from residential building in academic year 2020-21.  Observations made and recorded during residential false 
activations, satisfied and proved that residence were aware of the evacuation procedure, they also had to 
complete a fire evacuation Moodle training module as part of their university induction.  University non-
residential builds, due to reduced number of open buildings and low occupancy, again fire drills were 
postponed. 

008 Fire Incidents 

The Fire Safety Officer reported that following a fire activation, security staff were the first on site and 
reported the incident to Health and Safety Services via an email.  The data was then collated and recorded 
onto a spreadsheet for manipulation at a later date.  With the introduction of the new Health and Safety 
SHEAssure Incident Recording Software Tool, any activations which were deemed as significant had been 
started to be reported to track actions and close-out.  The group were informed, for the reporting period 
01/01/2020 – 28/01/2021, 21 incidents had been reported using SHEAssure, of which 20 were classified as 
‘minor’ and 1 remaining under investigation. 

009 Fire Training 

The Senior Health and Safety Adviser reported that Moodle training continued via completion of Fire 
Awareness Training and Fire Warden Training and all staff should be encouraged to complete these. 

The Fire Safety Officer reported that since the launch of the Moodle training modules and at the time of the 
meeting, 3453 Fire Awareness Training, 2039 Fire Warden and 915 Fire Extinguisher training modules had 
been completed. 

The Assistant Registrar from WBS was keen to understand if there was an automated notification feature 
within Moodle to inform individuals when they need to completed the training again. 

The Fire Safety Officer informed the group that there was no such feature at the moment and responsibility lay 
with department leads.  The Health and Safety Training Administration Officer was available to provide reports 
on training expiry dates on request if required and not held within departments. 

The Director of Administration (Arts and Humanities) wanted to make the group aware that new buildings 
were to be added under its faculty and additional fire training would be required.  The Fire Safety Officer 
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reassured the group that in these cases, closer to the building launch time, contact would be made to arrange 
training. 

010 Activities Around Campus Relating to Fire 

The Fires Safety Officer reported that fire activities around campus included. 

• Student accommodation fire stopping project, estimated to complete 2-3 buildings a year. 

• Academic building fire stopping project was being discussed with the Estates department. 

• Fire stopping review at The Slate, Scarman and Ramphal buildings. 

• Warwick Art Centre fire door replacements. 

The Head of Technical Services for SLS, sought clarification on how academic buildings would be prioritised 
and would this be done related to risk. The Fire Safety Officer reassured the group that prioritising building 
would be done starting with the Sciences, follow a criteria of which buildings had undergone the most 
renovation, the height of the building and the size. 

Other  

010 Any Other Business 

The Senior Health and Safety Adviser informed the group that under ‘any other business’ there were three 
items, the Swansea fire, the Fire Policy update and the BS 9997 Fire Risk Management System, he invited the 
Fire Safety Adviser to provide more information. The Fire Safety Adviser reported the key points outlined 
below. 

(a) Swansea Fire 
The fire at Swansea University occurred at one of their 3-year-old new buildings, in a plantroom 
situated on the roof of the building and was a related to the LEV fans.  The plantroom contained no 
fire detectors and alarm activation only occurred following the melting of a manual MCP.  Plantrooms 
at the University of Warwick were being reviewed for fire detection devices. 

(b) BS9997 Fire Risk Management System 
On the 16th November 2019 Gavin Williamson, Secretary of State at the Department for Education 
requested that all Universities carryout an external review of their Fire Safety Management Systems. 
This then prompted the University to engage with BB7 an external Consultant to carry out a short gap 
analysis of our Fire Risk Management System.  The work involved a review of documentation, 
processes and interviews with key staff and was carried out over two days (25th/26th March 2020) by 
John Mclean (external auditor).  The final report commented on 9 key areas from BS9997 Fire Risk 
Management Systems, from leadership and strategy to Fire Safety Training and Emergency Response 
Planning.  The report highlights the good progress, which had been made to align the university fire 
safety processes to the British Standard, but it also highlighted 6 noncritical non-conformities. 

(c) Fire Policy Update 
During the gap analysis conducted by BB7 it was highlighted that the existing University Fire Policy did 
not meet all the requirements of the BS9997 Fire Risk Management System. The university Fire Policy 
had been reviewed and updated and circulated to the group for comments and approval. No 
comments were received and so was taken as approved. 

The Senior Warden from Residential Life reported to the group that students staying at Compton and 
Dunsmere on the Westwood site repeatedly reported high levels of noise and thought it was due to anti-social 
behaviour from other residents. On investigation it was found that the noise was due to the LEV motors in the 
roof voids which had now been replaced. The Warden also supported the decision to delay student 
accommodation fire drills but wanted to make the group aware that there was in excess of 2000 students on 
campus, some of which had returned after the Christmas vacation break. The concern was with lower numbers 
of students and staff on site meant there was a lower chance of manual detection and reporting of fire to 
security if the fire system failed.  
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The Operations Manager from Campus Security reported that a new working group had been established 
which included representatives from Trinity Fire, Honeywell Fire and Estates to review fire activations. At 
future meeting key points from the meeting would be provided. 

Next meeting: Tuesday 16 March 2021 
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DECISIONS AND ACTIONS 

ITEM DECISION/ACTION LEAD AND 
DUE DATE 

STATUS 

2020-2021 

    

 


