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Introduction

There are six main areas that can lead to work-related stress if they are not managed properly. These are: demands, control, support, relationships, role and change. A Stress Management Action Plan is required to set out the activities which have and are taking place to manage these factors in the department/School. The plan is an output of the department/School’ Stress Risk Assessment.  

Overall, the objectives of completing a Stress Risk Assessment and developing a Stress Management Action Plan are to:
· Pinpoint aspects of University work that can cause excessive pressures
· Identify groups of staff who might be particularly at risk and in what ways
· Identify existing controls and good practice so that they might be shared
· Determine new controls and measures which might be implemented to help reduce pressures
· Promote a positive, supportive work environment, which prioritises wellbeing, openness, early intervention and a positive work-life balance
· Ensure compliance with legal requirements and the Management of Health and Safety at Work Regulations 1999 in particular
· Ensure compliance with the University's Policy and Arrangements for Stress Management and Health and Safety more widely, including the Leadership and Management of Health and Safety at the University of Warwick document

The University's governance and reporting pathway for Stress Management is from Local Departmental/School Committees and leadership teams, through to the University Health and Safety Committee (UHSC) and the University Health and Safety Executive Committee (UHSEC), and, if necessary, through to the People Committee (PC) and the University Executive Board (UEB). Onward escalation thereafter would be via the Audit and Risk Committee to Council. There is also a Staff Wellbeing Working Group (SWWG) which reports directly to UHSEC and covers Stress Management within its remit.

It is essential that as many staff as possible are consulted and are made aware of this plan, and the Stress Risk Assessment used to help create it.



Plan Content
The plan is compiled from actions that have arisen from six main areas:
· Demands - this includes issues such as workload, work patterns and the work environment
· Control - how much say the person has in the way they do their work
· Support - this includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues
· Relationships - this includes promoting positive working to avoid conflict and dealing with unacceptable behaviour
· Role - whether people understand their role within the organisation and whether the organisation ensures that they do not have conflicting roles
· Change - how organisational change (large or small) is managed and communicated in the organisation
Monitoring
This stress management action plan will be monitored termly by the [*Department] [*Name of committee e.g. People] and the [*Head of Department/School].
*Amend as applicable.
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	Standard Area
	Desired State
	Current State
	Practical Solutions
	Who will take the work forward?
	When?
	How will staff/students receive feedback?
	Action Completed?

	
	
	
	
	
	
	
	Y/N
	Date

	Demands – *Worked Example: The organisation provides employees with adequate and achievable demands in relation to the agreed hours of work
	Average to good performance
	Bad/very bad performance - Workloads are not planned and peaks often occur during summer when people are on annual leave
	1. Plan the work better and if peaks do clash with fixed annual leave commitments consider talking to other departments to see if temporary resources can be provided
2. Employees to talk to line managers about upcoming leave and potential difficulties with workload during monthly meetings
	1. Line managers to lead and suggest the idea to senior managers


2. All, with line manager to lead
	1. Issue to be raised at next senior managers meeting




2. Immediately
	1. Via monthly meetings, staff bulletins






2. During monthly meetings
	
	

	Control -
	
	
	
	
	
	
	
	

	Support - 
	
	
	
	
	
	
	
	

	Relationships -
	
	
	
	
	
	
	
	

	Role - 
	
	
	
	
	
	
	
	

	Change - 
	
	
	
	
	
	
	
	

	Specific Department/School Factors - 
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