
Flowchart for Supporting Staff with Covid-19 related concerns including about working on campus  
as at March 2022  

 
Following the Government lifting of Covid measures in February 2022, all staff are now able to work back on campus, and, where roles allow, to also work from home under Hybrid Working arrangements.  The University still has some controls and 
measures in place for our campus (see Stay safe on campus during Covid-19  for further details).  We also recognise that as we emerge from the pandemic, some staff still may continue to feel anxious about Covid.  This may be for a variety of different 
individual reasons, or a combination of reasons.  This flow chart provides managers with some possible means of addressing staff concerns particularly about working back on campus.  There is also guidance to support managers to have conversations 
with staff with such concerns. 
Notes:  

1. The shielding programme ended in England on 15 September 2021, meaning that people who were previously considered clinically extremely vulnerable (CEV) will no longer be advised to shield in the future nor follow specific guidance. For 
completeness, the term “CEV” is still used below, although official guidance now refers instead to individuals with “weakened immune systems” (ie “immunosuppression”).  

  
  

 

Face 
Coverings 

Face covering guidance still applies on parts of campus. 
See Stay safe on campus during Covid-19  for further 
details. Refer to HR if further advice required. 

Vaccinations & 
Boosters 

Staff are strongly encouraged to have Covid 
vaccinations including the booster vaccination if they 
haven’t done so already (and if they are not exempt) 

Testing Although the Government no longer requires it, it is 
good practice to continue with regular lateral flow 
testing where possible, to keep our community safe. 

Is the employee Clinically Extremely 
Vulnerable (CEV) / do they have a 

weakened immune system? 

There is specific Government guidance for staff with weakened immune systems.  Where such staff are concerned about working on campus, managers should speak with them and ensure 
that measures are in place and that departmental Covid Risk Assessment and Covid Standard Operating Procedures are followed. Refer to HR and OH, where appropriate. 

Is the employee experiencing/suffering 
other ill health or Long Covid? 

Does the employee have any wellbeing 
concerns? Is the employee anxious about 

working on campus? 

Is the employee pregnant? 

Meet with employee to understand how their ill health/condition affects them and what further support is required. Refer to HR or OH for further guidance.  

Ensure regular catch ups are in place to understand the concerns and ensure appropriate support is in place. This may include offering reassurance of measures to control risk.  Can also 
consider adjustments where operationally viable.  
Refer to HR if further advice required or managers can seek an OH referral where appropriate. Managers should signpost employees to EAP  or Wellbeing Resources. 
 

Where there are no underlying health conditions, pregnant employees can continue to work safely on campus providing appropriate departmental Covid risk assessments and Covid Standard 
Operating Procedures have been completed and are in place in the working environment. Particular care should be taken in the third trimester, especially for mothers from the at-risk groups 
including older mothers and ethnic minorities. Mothers with known additional risk factors should be given specific advice by their antenatal team. Refer to HR/OH if further advice is required. 
 

Is the employee living with or caring for 
someone who is CEV / immunosuppressed? 

 

Discuss with employee, offer reassurance that it is safe to work on campus and outline the associated measures in place. Ensure they follow appropriate prevention practice in the workplace 
including following the departmental Covid Risk Assessments and Covid Standard Operating Procedures.  Refer to HR if further advice required. 

Does the employee have caring 
responsibilities? 

Is the employee raising concerns about a 
perceived workplace risk, or other covid 

related issues?   

 

Is the employee raising travel concerns/ Do 
they have a long commute? 

Has the employee expressed concerns 
about working on campus because they 

haven’t had a vaccine / booster, are unable 
to have a vaccine for medical reasons, have 

only had one vaccine, or has declined a 
vaccine? 

 

The University continues to offer support for staff with caring responsibilities, and managers are encouraged to talk with staff accordingly.  Support includes carers leave (Carer's Leave 

(warwick.ac.uk)), as well as other policies eg parental or dependants leave, flexible working. Managers may also signpost staff with childcare responsibilities to: 
https://warwick.ac.uk/services/equalops/findsupport/networks/parents/. 
 

Manager needs to understand what the issues regarding this are. Reassure of measures including departmental Covid Risk Assessments and Covid Standard Operating Procedures. Refer to HR 
(and H&S) if further advice needed. 
 

Consider whether other travel options (walk, cycle, and lift share) could be considered and other adjustments eg hybrid working, short term unpaid leave or annual leave, or different working 
hours. 
 

If underlying health conditions, ensure regular catch ups are in place to understand the concerns and ensure appropriate support is in place. Reassure of measures in place and consider 
adjustments, as appropriate. Refer to HR if further advice needed, or managers can seek an OH referral where appropriate. Managers can also signpost employees to EAP  or Wellbeing 
Resources. 
Where there are no underlying health conditions, employees can work safely on campus providing appropriate departmental Covid Risk Assessments and Covid Standard Operating 
Procedures have been completed. Managers can also signpost employees to EAP  or Wellbeing Resources. 
 
 

https://warwick.ac.uk/coronavirus/safety-tests-vaccinations-isolation/#faq-0
https://warwick.ac.uk/coronavirus/current-staff/mgrs_guidance_-_covid_related_staff_concerns_-_10_mar_2022v4.pdf
https://www.gov.uk/government/news/shielding-programme-ends-for-most-vulnerable
https://warwick.ac.uk/coronavirus/safety-tests-vaccinations-isolation/#faq-0
https://www.gov.uk/government/publications/covid-19-guidance-for-people-whose-immune-system-means-they-are-at-higher-risk/covid-19-guidance-for-people-whose-immune-system-means-they-are-at-higher-risk
https://warwick.ac.uk/services/healthsafetywellbeing/well-being/employeeassistanceprogramme
https://warwick.ac.uk/services/wss/staff/
https://warwick.ac.uk/services/humanresources/internal/a-z/carersleave
https://warwick.ac.uk/services/humanresources/internal/a-z/carersleave
https://warwick.ac.uk/services/equalops/findsupport/networks/parents/
https://warwick.ac.uk/services/healthsafetywellbeing/well-being/employeeassistanceprogramme
https://warwick.ac.uk/services/wss/staff/
https://warwick.ac.uk/services/wss/staff/
https://warwick.ac.uk/services/healthsafetywellbeing/well-being/employeeassistanceprogramme
https://warwick.ac.uk/services/wss/staff/

