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Cultural Awareness Guide



Overview on Cultural Awareness; it’s 
importance and what it is 

What is Cultural Awareness?

Culture is a broad term that refers 
to the social behaviour, customs, 
and beliefs of a particular group 
or society, which develop over 
time. Culture shapes how we 
think, speak, behave, and solve 
problems; it defines what feels 
'normal' to us. Cultural 
awareness involves raising 
people’s understanding of the 
influence our culture has on how 
we do things, recognising one’s 
own cultural influences while 
also understanding the cultural 
values, beliefs, and practices of 
others. It goes beyond mere 
acknowledgment; it requires an 
active effort to appreciate and 
engage with different cultures in a 
respectful and informed manner. 

How it aligns with Warwick’s values 

1. Thriving on Difference
Cultural awareness helps individuals 
appreciate and engage with different 
backgrounds, beliefs, and traditions - 
making diversity a strength rather than a 
challenge.

2. Creating Connections
Cultural awareness fosters empathy and 
understanding, essential for building 
meaningful relationships.

3. Thinking Freely
Exposure to different cultures encourages 
open-mindedness and challenges 
assumptions. 

4. Sharing Opportunities
By being culturally aware, Warwick ensures 
that opportunities are inclusive and 
accessible to all, regardless of background, 
supporting fairness across the university 
community.

5. Going Forward and Further
Cultural awareness drives the community 
forward with inclusive innovation, think 
openly across cultures, and grow through 
diversity.

This awareness is essential in 
combating stereotypes, biases, 
and misunderstandings that 
often arise from cultural 
differences.

Why is Cultural Awareness 
important to the workplace?

Understanding cultural 
differences improves 
communication by reducing 
misunderstandings and 
fostering clearer interactions. 
When individuals feel their 
culture is recognised and 
respected, they are more likely 
to trust others and engage fully 
in group settings. Cultural 
awareness helps create an 
inclusive environment where 
diverse voices are valued and 
heard, leading to more 
innovative solutions and ideas.



How to implement cultural awareness 
What are some common cultural 
differences?

In certain cultures, the attitude to 
authority differs. In hierarchical 
cultures, frequent check ins and 
clear directions are expected. 
Although in flatter cultures, 
delegation and autonomy are 
preferred. Therefore, good 
leadership can look different in 
different cultures.

The approach to time management 
varies significantly across different 
cultures. Some cultures treat time 
as structured and linear – 
deadlines are deadlines. In other 
cultures, plans can change to 
shifting priorities – deadlines are 
guidelines. Both value results, they 
just get there differently.

In addition, the best practice into 
managing timelines. Clarify what 
'on time' means for all and align on 
a shared sense of urgency. Check 
in regularly and build in buffers 
when working across time styles. 
Ensure that you be transparent 
when plans shift or delays are 
expected. This openness then 
builds trust.

The best practice in interacting 
with different communication 
styles is understanding the 
different culture styles. With direct 
cultures , be concise and don’t 
take bluntness personally. With 
indirect cultures, ask open 
questions and be mindful of the 
context. In multicultural terms , set 
clear norms and check for 
understanding frequently. It is not 
what it is said but what is 
understood that matters.

Another example of a common 
cultural difference is 
communication styles. In direct 
cultures, clarity is key – saying 
what you mean is a sign of respect. 
In indirect cultures, meaning is 
implied – saying 'no' outright may 
be considered impolite or 
confrontational.

Tips on how to navigate and 
understand different cultures

To navigate through cultural 
differences in a leadership role, 
you need to be clear about how 
decisions will be made, who has 
the final say, and how feedback is 
handled. Use framing language to 
explain your approach while 
inviting suggestions. And observe 
how others engage with leaders, 
and whether questioning them 
accepted or seen as disrespectful.



Reflections and Actions from Warwick Staff

To discover more about how our staff responded to the Cultural Awareness Module, visit our 'Cultural Awareness 
Feedback' webpage here.

"I think I will try to consciously not make assumptions 
about behaviour, being aware of what might have 
influenced that behaviour i.e. in terms of punctuality. I 
will take more care in the language I use to avoid 
stereotypes. Thought provoking in terms of managing 
a team and how it might impact on research culture."

"Think about the person and 
his/her cultural background 
before embarking on any 
conversation."

"Shall be open when dealing with colleagues of 
different cultures, how my views might be 
different to their norm and seeking to find a 
common basis for us to work together with a 
shared interest."

"It is crucial to be mindful of cultural settings. However, it is equally 
crucial to be mindful of individuality and uniqueness. It allows 
openness, flexibility, and gives individuals agency and power to 
exercise reflexivity and innovation. Overall, be interactive and do 
not fear differences, they bring opportunity."

"I will try to adjust my style to include 
more personal cultural styles."

https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/


Additional Resources

LinkedIn Learning Courses

The importance of cultural communication and 
inclusion | LinkedIn Learning

What is cross-cultural communication? | LinkedIn 
Learning

Why small talk is so important across the world | 
LinkedIn Learning

The critical link between emotional intelligence and 
equity | LinkedIn Learning

Communicating despite our differences | LinkedIn 
Learning

Inclusion doesn’t just happen | LinkedIn Learning

 

Pearn Kandola: Adapting Your Communication

Crossroads Global Resources

- Direct and Indirect Communication
- Mark Expats Experience
- Cultural Agility
- Global Leadership Competencies
- Effective Cultural Strategies
- Cultural Framework Profiler

https://www.linkedin.com/learning/communicating-across-cultures-2023/the-importance-of-cultural-communication-and-inclusion?u=26119546
https://www.linkedin.com/learning/communicating-across-cultures-2023/the-importance-of-cultural-communication-and-inclusion?u=26119546
https://www.linkedin.com/learning/cross-cultural-communication-nano-tips-with-jessica-chen/what-is-cross-cultural-communication?u=26119546
https://www.linkedin.com/learning/cross-cultural-communication-nano-tips-with-jessica-chen/what-is-cross-cultural-communication?u=26119546
https://www.linkedin.com/learning/cross-cultural-communication-nano-tips-with-jessica-chen/what-is-cross-cultural-communication?u=26119546
https://www.linkedin.com/learning/cross-cultural-communication-nano-tips-with-jessica-chen/what-is-cross-cultural-communication?u=26119546
https://www.linkedin.com/learning/nano-tips-for-confident-small-talk-that-builds-connection-at-work-with-jessica-chen/why-small-talk-is-so-important-across-the-world?u=26119546
https://www.linkedin.com/learning/nano-tips-for-confident-small-talk-that-builds-connection-at-work-with-jessica-chen/why-small-talk-is-so-important-across-the-world?u=26119546
https://www.linkedin.com/learning/developing-emotional-intelligence-to-further-diversity-equity-and-inclusion/the-link-between-emotional-intelligence-and-equity-stronger-title?u=26119546
https://www.linkedin.com/learning/developing-emotional-intelligence-to-further-diversity-equity-and-inclusion/the-link-between-emotional-intelligence-and-equity-stronger-title?u=26119546
https://www.linkedin.com/learning/communicating-about-culturally-sensitive-issues-22610400/communicating-despite-our-differences?u=26119546
https://www.linkedin.com/learning/communicating-about-culturally-sensitive-issues-22610400/communicating-despite-our-differences?u=26119546
https://www.linkedin.com/learning/cultivating-cultural-competence-and-inclusion-2023/inclusion-doesn-t-just-happen?u=26119546
https://pearnkandola.com/insights/dont-make-your-employees-adapt-their-culture-adapt-your-communication/?utm_campaign=36673757-Active%20Bystander%20Champion&utm_medium=email&_hsenc=p2ANqtz-9EFPzSn83sE9lX_ZMfpx0qZLpNm_myp9rDRSrd0iS5DLgIh6Revzp_nIhkQ04Tqg7HjOVkDn-AZTaaDuGzBlV0uaIQoA&_hsmi=114809818&utm_content=114809818&utm_source=hs_email
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/direct_and_indirect_communication_slides.pptx
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/direct_and_indirect_communication_slides.pptx
https://crossroadsglobalcrg-my.sharepoint.com/personal/lakshya_crossroads-global_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Flakshya%5Fcrossroads%2Dglobal%5Fcom%2FDocuments%2FCultural%20Awareness%20Courses%20Resources%2FLived%20Experience%2001%2FMark%27s%20expat%20experience%2Emp3&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E1a363645%2D7a28%2D4eaf%2Da70f%2D4d4fa97d3d0b
https://crossroadsglobalcrg-my.sharepoint.com/personal/lakshya_crossroads-global_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Flakshya%5Fcrossroads%2Dglobal%5Fcom%2FDocuments%2FCultural%20Awareness%20Courses%20Resources%2FLived%20Experience%2001%2FMark%27s%20expat%20experience%2Emp3&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E1a363645%2D7a28%2D4eaf%2Da70f%2D4d4fa97d3d0b
https://crossroadsglobalcrg-my.sharepoint.com/personal/lakshya_crossroads-global_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Flakshya%5Fcrossroads%2Dglobal%5Fcom%2FDocuments%2FCultural%20Awareness%20Courses%20Resources%2FCultural%20Agility%2FCultural%20Agility%2Emp4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E768a0997%2Dec48%2D4757%2D807d%2D6c8a728f10dc
https://crossroadsglobalcrg-my.sharepoint.com/personal/lakshya_crossroads-global_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Flakshya%5Fcrossroads%2Dglobal%5Fcom%2FDocuments%2FCultural%20Awareness%20Courses%20Resources%2FCultural%20Agility%2FCultural%20Agility%2Emp4&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E768a0997%2Dec48%2D4757%2D807d%2D6c8a728f10dc
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/global_leadership_competencies.pdf
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/global_leadership_competencies.pdf
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/effective_cultural_strategies.pdf
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/effective_cultural_strategies.pdf
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/cultural_framework_profiler.pdf
https://warwick.ac.uk/services/socialinclusion/projects/learning/essentialinclusionlearning/culturalawareness/cultural_framework_profiler.pdf
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