Useful Links for Managing Underperformance

People team contacts

Managing Underperformance Policy
PIP (Performance Improvement Plans) template
Managing Underperformance FAQ’s, Templates and

How-To guides
Probation Forms and Guidelines

PDR pages
SMART Objectives guide
Talent and Development

Managers’ Hub

Occupational Health

Employee Assistance Programme (EAP)
Staff Wellbeing Hub

Our Dignity Principles

Social Inclusion

Managers guide to success factors
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https://warwick.ac.uk/services/peopleteam/internal/ourteam/hrbp-hrm/
https://warwick.ac.uk/services/peopleteam/internal/policies/managementofperformance/
https://warwick.ac.uk/services/peopleteam/internal/policies/managementofperformance/
https://warwick.ac.uk/services/peopleteam/internal/policies/managementofperformance/
https://warwick.ac.uk/services/peopleteam/internal/policies/probation/
https://warwick.ac.uk/services/peopleteam/pdr/
https://warwick.ac.uk/services/peopleteam/pdr/smart_goal_prompts.pdf
https://warwick.ac.uk/services/lmd/
https://warwick.ac.uk/services/lmd/managershub/
https://warwick.ac.uk/services/healthsafetywellbeing/guidance/occupationalhealth/
https://warwick.ac.uk/services/healthsafetywellbeing/well-being/employeeassistanceprogramme/
https://warwick.ac.uk/services/wss/staff-wellbeing/
https://warwick.ac.uk/about/principles/
https://warwick.ac.uk/services/socialinclusion/about/
https://warwick.ac.uk/services/peopleteam/internal/successfactors/trainingresources/managers/

