UNCONSCIOUS BIAS
WEDNESDAY 7 FEBRUARY 2018, 12NOON - 2PM
EVALUATION FORM RESPONSES
FACILITATOR: SANDY SPARKS

1. What did you find useful and how will you implement your learning?

e It was really useful for me as have little knowledge on this. This will be very important
for me as person who does research and also involved with HR management.

e The whole session was really useful and Sandy delivered it in an interesting way that
made it enjoyable to attend. It was really good doing group work as part of the session
as it provides variety.

e | got the self-awareness on unconscious bias and this will help me in my future.

e Knowing more about the meaning, opportunities and how to mitigate unconscious bias.

e Good open discussion, will question own decision making and that of others.

e Resources and vocabulary about Unconscious Bias.

e Useful training course. Aspects | will implement in my professional and personal life.
e Learning about Unconscious Bias was useful.

e |tis very useful to make aware about Unconscious Bias. | got to know how Unconscious
Bias can affect me and others.

e To be honest, | thought the material was delivered well (good pace, engaging
presentation style, etc.) | felt that it was very basic. Perhaps | misunderstood the
purpose of the workshop, and | understand that for some people an introduction to the
importance of diversity, not stereotyping and not being racist/sexist/ageist, etc. would
be useful. As someone deeply committed to equality, | had thought that this would all
be taken as read - to me, talking about diversity, stereotypes, etc. felt more like
conscious than unconscious bias.

| was hoping that it would go deeper than this and that there would be more on
subtle unconscious reactions and behaviours - e.g., as someone committed to equal
rights, I'm sure there are still times when I'm unconsciously sexist, racist, etc. without
being aware that either my thoughts or actions are being discriminatory. For example,
the handout on the difference in vocabulary/phrases used in letters of reference for
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females than males was incredibly illuminating - even as a committed feminist, | became
aware that this is an unconscious behaviour | do. | would have liked to have covered
more material like this - what are other common biased behaviours in academia? For
example, | know that research shows people are more likely to have a good opinion of
conventionally good looking people - how does this play out in academia? Basically, | felt
that there could have been more practically on unconscious behaviours (even or
especially when consciously trying to work against discrimination/prejudice), and less on
the message that stereotypes are bad and diversity is good.

e |t was helpful to have ‘unconscious bias’ explained fully which has now made we aware
of the different ways in which it can affect my thinking.

| felt the task that required each group to draw a particular person ie student, professor
etc as a 12 year old would was really interesting as my group had to draw a professor
and it helped us understand how stereotypes are so strongly and easily formed.

e Although | was already aware that everyone has unconscious biases, it still surprised me
how automatic some of them are - E.g. names and gender info on CVs, and the
damaging impact UB can have on decision making. It was also interesting to understand
that some unconscious biases are by and large correct, as in the case of the professor
exercise, whilst others aren’t and can cause offence, as in the Warwick Holiday Scheme
poster

There were points surrounding poster placement, the choice of staff members/Students
that appear in campaigns, and balancing the latter against tokenism and evidence that |
will pass on to Marketing. | will also share my notes with my team, encourage them to
do the online training, if they haven’t already done so, and signpost them to Sandy’s
presentation.

I'll be more aware of unconscious biases in myself and others, especially in the working

environment and take steps to challenge these beliefs.

2. What else do you feel should have been included?

e It might have been useful to have more time on what we can do to help if we encounter
Unconscious Bias, as this was a little rushed towards the end. | can’t think of anything
extra that could be added.

e Nothing.

e Workshop very fast but complete.

e Possibly some video examples, although the module does include this.

e | would really have liked to talk more about how to address Unconscious Bias. I'm very
aware that | and others have it, and | want to know more about how to mitigate it.

e If it contained some case studies about situations it will be more useful.
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We could have done with a little more time at the end of the course but overall | think it
covered everything.

Quite a lot was covered in the time available and any more would have been
information overload. Sandy let us know where we could find the presentation and
provided links to further reading if we wanted to know more. There was also the
opportunity for group interaction. Although this was touched upon in the moodle
training and may be available in the online information, given the varying grades within
the organisation/department, tips and advice on how to respectfully challenge a
colleague’s unconscious bias would be really useful.

3. What other learning and developing opportunities / courses do you need?

Assertiveness, handling difficult conversations and influencing skills.

More help for promotions.

Management training, public speaking, presentations.

| feel any courses that can develop my awareness and understanding of similar subjects
will help my development in general. I'm interested in these types of topics as | believe
they are important for everyone.

None at the moment but | will let you know if anything comes to mind.
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