	
	
	



Talent and Development
Bespoke Development
Development needs scoping proforma

Talent and Development (T&D) may be able to support departmental learning and development requests either via internal delivery or external commissioning via our preferred suppliers.  Please see the Talent and Development webpages in the first instance to determine whether a development solution is already available.

Criteria
Bespoke development requests should fall under the following categories:
· Personal or professional development 
· Leadership and management development
· Researcher development
· Team development, including leadership teams.
Please complete this form in conjunction with your People Partner

	People Partner
	

	Department requesting bespoke development
	

	Departmental contact
	

	Date 
	



Please answer the following questions:

	1
	What is the perceived issue/problem to be addressed?

	

	2
	What data suggests that the issue/problem exists?
	



	3
	What have you already done to address this issue/problem?
	



	4
	What is your desired outcome?


	

	5
	What does success look like?

	



	6
	How does this issue align with your department’s/faculty’s/hub’s People Plan?

	

	7
	How does the bespoke development support Warwick’s three priorities (Teaching and Research Excellence, Financial Sustainability, Reputation)?
	

	8
	What would happen if this issue is not addressed?

	

	9
	What tells you that the best solution to this issue is a learning and development intervention rather than an alternative solution, such as a process or structural change?

	

	10
	What are your timescales for this support?

	



	11
	What budget (if any) do you have for this work?
	





Please send the completed form to TD@warwick.ac.uk

Talent and Development will review the information you have provided and respond within 5 working days.
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