[image: ][image: A black text on a black background

AI-generated content may be incorrect.]



Personal Development Review (PDR) 2025-26 – Staff in operational roles in Professional Services
The PDR aims to support meaningful conversations between staff and their line manager. It provides an opportunity to reflect on achievements during 2024-25 and plan for 2025-26, guided by the University’s values and behaviours.
Section 1: Review of goals from 2025-26
Reflect on your progress towards your goals. What have you achieved, and how do you know this? What successes and challenges have you experienced?
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Section 2: Review of training and development 2025-26
Consider the training or development you have completed this year. What did you learn? How has it benefitted you or your team? 
	



Section 3: Future goals for 2026-27
Set your goals for the coming year. What are the expected outcomes and how will you know what success looks like? Which of the University’s values and behaviours will be the most helpful for each goal?
	
	Goal details
	Measures of success
	Timescales
	Values and Behaviours
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Section 4: Future development and career plans for 2026-27
[bookmark: _Hlk187936176][bookmark: _Hlk161325659][bookmark: _Hlk161325861]What training or skills will help you to achieve your goals? What other areas or skills do you feel you would like to develop? What support or opportunities would help with your future career plans? How can you continue to develop within your current role? What new responsibilities or skills are you interested in exploring?
	



Section 6: Reviewer comments 
Provide a brief overall commentary on the development, achievements, and contributions made by the reviewee during this period.
	



Section 7: Signatures
Sign to confirm that this document accurately reflects the PDR discussion.

Reviewee: 	__________________________________	Job title: _____________________________________		Date: ________________
Reviewer: 	__________________________________	Job title: _____________________________________		Date: ________________

Privacy Statement
Our Staff Privacy Notice contains information on how and why we collect, store, use and share your personal data, your rights in relation to your personal data and who to contact in the event that you have a query or complaint. 
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