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Personal Development Review (PDR) 2025-26 – Staff on academic contracts
The Personal Development Review is designed to support staff by encouraging constructive and supportive conversations between an individual and their line manager or reviewer. The conversation should provide a ‘look back’, allowing staff to capture and reflect on their achievements, contributions, and development during 2025-26; and a ‘look forward’ to 2026-27 to agree future goals and any development or support required. The University’s values and behaviours provide a helpful framework for staff to reflect on in terms of the approaches that help us to be at our best and to deliver effectively on the refreshed strategy, thus enabling Warwick and its people to thrive.
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Section 1: Reflection on key achievements and contributions
[bookmark: _Hlk164166289]Consider the key achievements and successes that you have experienced during the past year and how your personal contributions have made a positive difference to Warwick and its community, both staff and students. You may have led or contributed to institutional initiatives or projects that support the University’s goals in Research and Education, or to Innovation, International, Regional Leadership, Social Inclusion, or Sustainability. You may have collaborated with and supported colleagues; participated in communities of practice, such as our Task Forces, Staff Networks and Academic Development Communities; or contributed towards making Warwick a socially inclusive community or towards enhancing the student experience. 
You may wish to consider your contributions in light of the University’s values and behaviours. Your reflections conversation should include a review of what actions you have taken to support Rankings and Reputation.                                                 
	







Section 2: Review of goals and objectives from 2025-26
What have been your successes and how have you achieved or progressed your goals and objectives from 2025-26? You may wish to highlight any positive areas or particular achievements in line with the following categories as appropriate to your role. You could include appropriate metrics as evidence of achievement, impact or contribution. If there have been any specific challenges you have experienced in relation to your goals and objectives, what happened and what was the impact?
	[bookmark: _Hlk130290848]Research and scholarship
This activity includes discipline-based and interdisciplinary research, whether theoretical or empirical that makes an original contribution to knowledge, it can also encompass the academic and non-academic impacts of the research for developments, across and within disciplines. Within this category you may also wish to provide evidence of research work undertaken with business that may lead to other forms of research output including patents, reports, presentations and guidance to non-academic organisations. Research and Scholarship also encompasses pedagogical and teaching related research, practice focused research and broader scholarship within and across disciplines. Additionally, if not claimed elsewhere, the non-academic impact arising from research including but not limited to innovation, commercialisation, policy changes leading to societal, cultural and/or economic benefits beyond academia. Grant capture, PhD supervision and external presentations will also be considered as part of this activity, where relevant. In making any evaluations of individual research and scholarship, UPPC will abide by the “Leiden Principles” for the evaluation of research.

	

	Teaching and learning 
This activity includes the development and delivery of teaching and learning at all levels (and can include teaching and learning in informal settings and research supervision such as might be undertaken by R-focused staff in a research setting). PhD support and supervision may also be included provided it has not been used as evidence in other areas of activity. It also includes activity that develops and enhances the practice of teaching and learning within and beyond the curriculum as well as encompassing activity which enhances the broader student experience. Also relevant to this activity are engagements externally with teaching and learning related events, organisations and policy.

	

	Impact, outreach and engagement 
This activity encompasses a broad range of activities that are focused on taking academic activity and academic knowledge out into the world and translating it into meaningful practice. This is a broad category and it is recognised that impact may be both academic (the contribution that research and teaching makes within and across disciplines, including significant advances in understanding, methods, theory, application and academic practice) as well as the broader impact that academic activity has on the economy, society, culture, public policy or services, health, the environment, or quality of life, beyond academia. This category also incorporates the related processes of engaging with stakeholders and building meaningful partnerships whether regionally, nationally or internationally.

	

	Collegiality, leadership and management 
This activity encompasses both working style – being willing to share responsibility within a broader community - and working activity which supports the operational and strategic needs of the institution. These are activities that provide the infrastructure to allow academic activity to prosper within the institution. The most obvious examples are the various administrative and support activities that are required within a Department and within the broader university, or where colleagues assist in the development of scholarly activities of members of the wider community, including the building of interdisciplinary networks or multiparticipant partnerships with business. Activity external to the University within a discipline or another form of academic activity may also be relevant to performance in this category.

	






Section 3: Review of development 2025-26
Reflect on the impact and value of any development opportunities experienced during this period.
	



Section 4: Future goals for 2026-27
[bookmark: _Hlk161325601]Discuss and capture goals and the expected outcomes, milestones, measures or metrics of success and timescales for 2026-27. Select from the following categories as appropriate to your role. When setting goals, you may wish to refer to the University’s three areas of priority, with a keen focus on rankings and reputation, as well as your departmental and team objectives to ensure alignment. You may also wish to consider how the approach you will take to achieving your goals might reflect the University’s values and behaviours.
	Research and scholarship (see definition above)

	

	Teaching and learning (see definition above)


	

	Impact, outreach and engagement (see definition above)


	





	Collegiality, leadership and management (see definition above)


	









Section 5: Future development and career plans for 2026-27
Consider your development needs for 2026-27 and how these align with the priorities of your department or team. Think about areas where additional support or development could enhance your contribution to the University’s success; or help to enhance your current role, how you approach your work, your general skillset, or your future career plans. 
[bookmark: _Hlk166681981][bookmark: _Hlk166682088]You may find the Professional Standards Framework for teaching and learning or the Vitae Researcher Development Framework useful to reference. Opportunities for development may include accessing coaching and mentoring yourself or providing this support to others, or support from the Academic Development Centre, Health and Safety, the Library, Social Inclusion, WIHEA, services listed in the Researcher Training and Development Directory, or Public Engagement and Research Impact training. The Talent and Development webpages provide further details of our development opportunities and information for leaders and managers, and all staff can access the University’s LinkedIn Learning subscription. 
You may wish to discuss your career aspirations and any support or opportunities you would like to engage with to help with your future career plans, which might include study leave, academic promotion, or enhanced departmental or institutional responsibilities. Alternatively, you may wish to consider ways of developing within your current role, such as exploring new areas of interest or skill.

	



[bookmark: _Hlk161326370][bookmark: _Hlk130305929]Section 6: Reviewer comments 
[bookmark: _Hlk162269128]Provide a brief overall commentary on the development, achievements, and contributions made by the reviewee during this period.
	



Section 7: Signatures
Use this section to confirm that this document provides a true representation of this PDR conversation.

Reviewee:	__________________________________________________	Date: 	____________________________________________________	
Reviewer:	__________________________________________________	Date:	____________________________________________________

Privacy Statement
Our Staff Privacy Notice contains information on how and why we collect, store, use and share your personal data, your rights in relation to your personal data and who to contact in the event that you have a query or complaint. 
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