UNIVERSITY OF WARWICK
For the meeting of the Risk Management Group to be held on 22 October 2008

Proposed terms of reference for the Strategic Risk Management Group
Additions underlined; deletions struckthrough

(i) To advise the University Council on the University’s risk management policy and practices. 
(ii) To agree the processes for identifying and evaluating significant risks within the University. 
(iii) To oversee the implementation of the University Risk Management Policy and Procedure 
(iv) To assess the risks on the University Risk Register and recommend this to the Steering Committee.
(v) To determine annually the identity of the University’s risk holders for the risks on the University Risk Register and receive regular reports from them on the management of the significant risks within their spheres of responsibility.
(vi) To ensure risk holders have processes in place to manage monitor the significant risks within their spheres of responsibility.

(vii) To receive regular reports from risk holders on the management of the significant risks within their spheres of responsibility.

(vii)
To report on the management of significant risks through the Audit Committee to the University Council.

(viii) To provide feedback on the results of the risk management process to managers across the University.

(viii)
To consider reports from the Operational Risk Management Group on departmental risk assessments.

(ix) To consider reports from other University committees on issues relating to strategic risk.
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