UNIVERSITY OF WARWICK

For the meeting of the Risk Management Group to be held on 22 October 2008.

Proposed terms of reference and membership of the Operational Risk Management Group

Terms of reference

The terms of reference of the Insurance Risk Management Group are set out below (proposed amendments underlined, deletions struckthrough):

(a)
To monitor the University’s insurance portfolio ensuring that the estate, staff, students and visitors are adequately protected.

(b) To notify and where required, to recommend to the Finance and General Purposes Committee any changes to insurance cover or specific risk factors.

(c) To establish a table of operational and insurance risk priorities and monitor implementation of related management measures of timescales to ensure the protection of the estate, staff, students and visitors
It is proposed that the following be added:

(d) To consider departmental risk assessments and monitoring reports with the aim of providing feedback and advice and identifying common themes, typically on an annual basis. 

(e) To consider University and departmental business continuity plans, typically on an annual basis. 

(f) To review the University-level risk register and recommend to the Strategic Risk Management Group any changes to reflect issues arising through the departmental level process. 

(g) To advise on business continuity planning and departmental risk management processes.

(h) To report to the Strategic Risk Management Group on:

(i) Significant changes to departmental-level risks or issues arising from risk monitoring. 

(ii) Changes to insurance cover to take account of specific risk factors. 

(iii) Any issues arising with regard to business continuity planning. 

Membership
It is proposed that membership of the Operational Risk Management Group be as follows:
(a) Deputy Registrar (Chair)

(b) Director of Estates or his/her nominee

(c) Director of HR and Commercial Services or his/her nominee

(d) Director of IT Services or his/her nominee

(e) Director of Health and Safety Services

(f) Head of Security Services

(g) Head of Estates Services 

(h) Fire and Safety Advisor

(i) Finance Director or nominee 
(j) Head of Governance Support Services 

(k) Head of Internal Audit

(l) Head of Purchasing and Insurance

(m) Senior Assistant Registrar (Deputy Registrar’s Office)

A representative of Marsh, the University’s insurance broker, usually attends meetings. 

Other members of the University will be invited to attend on specific issues, for example the Director of Operations (Warwick HRI) or other members of the Estates Office. It is otherwise expected that the head of the relevant service department would be briefed on issues arising. 

The Insurance Coordinator in the Purchasing and Insurance Office currently acts as Secretary to the IRMG.  It is proposed that this role be taken on by a member of staff from the Deputy Registrar’s Office with the Insurance Coordinator acting as Assistant Secretary and continuing to take responsibility for insurance-related business. 

Business

It is proposed that the Operational Risk Management Group meets termly. In order to ensure that adequate attention continues to be given to insurance matters, the agenda could be split between insurance issues, risk management and business continuity.  The Marsh representative would not be expected to attend the full meeting, only the section relating to insurance. 

There is currently a considerable amount of detailed discussion of the insurance survey at IRMG meetings. We may need to look at how this might be reduced to a focus on allocation of tasks and report back with an expectation of completing items within the survey during the academic year, with more detailed discussion restricted to problematic or outstanding items. 
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