
UNIVERSITY OF WARWICK
Strategic Risk Management Timetable 2008/09
	
	Relevant Group / Committee
	Items for Consideration

	Autumn Term ‘08
	
	

	Late Sept.
	Risk Holders
	· Ask risk holders to assess/update current risks for which they are responsible.

	3 Oct 08
	Senior Officers
	· Ask for comment on proposed revised RM process (see if we can have decent chunk of meeting?) and consider risk register and status summary.

	22 October 08
	Strategic Risk Management Group
	· Consider revised RM process and full University risk register and status summary.
· ?Can we include consideration of what will be required from departments w/in 5 year planning round ? – then we can take out of early January as it should be ready for publication then.

	27 October 08
	Steering Committee
	· Consider revised RM process and full University risk register and status summary.

· Determine risks to be report to the Council.

	6 November 08
	Audit Committee
	· Consider report from RMG, including consideration of revised RM process for 08/09.

	21 November 08
	Council
	· Consider report from Audit Committee including new RM process/policy

· Consider updated Risk Status Summary and brief report

	Spring Term ‘08
	
	

	Early January
	Risk Management Group
	· Received comments on departmental RM guidelines and requirements within the 5 Year Planning round.

	by 30 January 08 –TBC
	
	· Posted Departmental Risk Management guidelines and forms on RM website. Briefings given as part of the 5 Year Planning Process.

	18-27 Feb 08
	Risk Holders
	· Consider University Strategic Risks and give update and initial consideration of current status.

	27 Feb 09
	Senior Officers
	· Receive overview of Departmental SWOT and RM Assessment Process

· Consider full Strategic Risk Register 2007/08 and Risk Status Summary and items to be included in the draft risk monitoring report.

	TBC
	Operational Risk Management Group
	

	TBC – first wk of March
	Strategic Risk Management Group
	· Consider full University Strategic Risk Register 2007/08. 
· Comments from Senior Officers meeting on 29 February.
· Risk Status Summary and items to be included in the draft risk monitoring report and recommendation of those risks that should be considered by the Council.
· Any further action that should be recommended relating to University risks.

	9 March 09
	Steering Committee
	· Consider draft risk monitoring report with full Risk Status Summary together with full University Risk Register.
· Confirm which 8-10 risks will be put forward for the consideration of the Council.

	18 March 09
	Council
	· Consider the Risk Monitoring Report approved from the Steering Committee with Risk Status Summary together with related KPI information.

	April 08
	CRAG, ARC, FPSC, ARG
	· Departmental SWOT/RM returns to be considered as part of 5 year planning process by relevant body.

	
	
	

	Summer Term ‘09
	
	

	22 April 09
	Audit Committee
	· Report from the RM Group 
· To receive for information: Risk Monitoring Report considered by the Council on 18 March.

	TBC  May 09
	Operational Risk Management Group
	· Review and summarising of departmental SWOT/RM returns.

	Btw 11-19 May
	Risk Holders
	· Review and Update University Strategic Risk Register 2008/09 and give consideration of initial current status.

	Friday, 22 May 09
	Senior Officers
	· Consider updated University Strategic Risk Registrar, draft Risk Status Summary, and items to be included in the draft risk monitoring report.
· Summary of departmental SWOT/RM returns within 5 Year Financial Planning round.

· Consider any proposals for amendments to the University’s Risk Management process.



	TBC – first week of June
	Strategic Risk Management Group
	· Consider full University Strategic Risk Register 2007/08.
· Comments from Senior Officers meeting.
· Risk Status Summary and items to be included in the draft risk monitoring report to Steering.
· Any further management measures that should be recommended relating to University risks.
· Summary of departmental SWOT/RM returns within 5 Year Financial Planning round.
· Any amendments to the University Strategic Risks for 2008/09 and Risk Management Policy or Procedures.

· Draft Risk Management Annual Report to the Audit Committee.

	15 June 09
	Steering Committee
	· Consider draft risk monitoring report with full Risk Status Summary and Register. 

· Confirm which 8-10 risks will be put forward for the consideration of the Council.
· Consider proposed University Risks for 2008/09 and draft RM Annual Report to the Audit Committee.

	24 June 09
	Audit Committee
	· Report from RM Group, including any proposed changes to RM Policy or Procedures and Annual RM report.
· Consider draft University Risks 2008/09 in conjunction with Internal Audit Strategy and Plan.

	8 July 09
	Council
	· Annual RM report via Audit Cmt Report to the Council.

· Any proposed changes to RM Policy or Procedures.

· Consider the Risk Monitoring Report approved from the Steering Committee with Risk Status Summary in conjunction with related KPIs.
· Consider University Risks for 2008/09.


Shared\YSW\FE\Risk Management\2008-09\ RMG\papers\RMG.9 0809 RM Action Table Sept08
As at 15 October 2008



RMG.9/08-09








PAGE  
3

