
UNIVERSITY OF WARWICK

For the meeting of the Risk Management Group to be held on 22 October 2008

2008/09 University Risk Register

Identification of University Risks for 2008/09
Following consideration by the University Senior Officers, it is proposed that the University risks set out on the attached University Risk Register, which include those added in the Summer Term 2007/08, are still the key risks to the University.

Attached as Annex A is the Risk Status Summary last considered by the Group in the Summer Term, showing amendments suggested by risk holders in September 2008. Those risks marked with an asterisk were reported to the meeting of the Council in July 2008.  Attached as Annex B is a copy of the full University Risk Register, to provide the context to the risks highlighted on the summary and what is amalgamated within each. Again, amendments to the contributing factors and management measures have been made by risk holders. 

The Risk Management Group is requested to consider:

(a) Whether the proposed 2008/09 University Risk Register is appropriate and whether the risks listed capture, at a broad level, the most significant risks faced by the University in the light of the University Strategy. 
(b) Whether the risk holder associated with each risk identified is appropriate. 
(c) Which of these risks should be proposed to the Steering Committee as those to be reported to the University Council?
Following this meeting, a summary report and the proposed risk status scores of each of the risks on the 2008/09 University Risk Register will be considered at a meeting of the Steering Committee prior to the Council.

FE\RMG\RRupdate

14/10/2008
Note:

	Overall Risk Status

	2
	  

	3-4
	Some aspects require substantial attention, some good

	5-6
	Requires substantial attention, some aspects need urgent attention

	7-8
	Requires urgent and decisive action


	Risk Likelihood Score

	1
	Improbable (1-20%)

	2
	Not likely (21-50%)

	3
	Likely (51-80%)

	4
	Very likely (81-100%)

	Risk Impact Score

	1
	Will impair achievement of one or a small number of strategic goals. (Financial impact on University annual surplus under approximately £250,000)

	2
	Will impair achievement of a number of strategic goals and/or significantly impair one strategic goal. (Financial impact on University annual surplus between approximately £250,000 and £500,000).

	3
	Will significantly impair a small number of strategic goals. (Financial impact on University annual surplus at approximately between £500,000 and £1 million)

	4
	Will significantly impair a small number of strategic goals and/or halt the achievement of one or more strategic goals. (Financial impact on University annual surplus at approximately over £1 million)


University Risk Status Summary Report as at 22 October meeting of the Risk Management Group

	
	May-08
	Oct 08 score
	 
	Proposed Sep '08

	Identified University Risk                                   [University Risk Holder]
	Likeli-hood Score
	Impact Score
	Overall Risk Status
	Change  ?
	Likeli-hood Score
	Impact Score

	
	
	
	2
	3-4
	5-6
	7-8
	Oct-08
	
	

	*F1 Slower than planned increases in University surplus. [Registrar]
	3
	4
	 
	 
	 
	8
	▲
	4
	4

	*F2  Imbalance in supply and demand of infrastructure hampers University growth and achievement of goals. [Deputy Vice-Chancellor]
	3
	4
	 
	 
	 
	7
	▬
	 
	 

	F3 Inability to achieve ambitious development income targets within a competitive environment of giving. [Vice-Chancellor]
	4
	4
	 
	 
	 
	8
	▬
	 
	 

	F4 The integrity of the University's financial systems is compromised. [Finance Director]
	1
	4
	 
	 
	5
	 
	▬
	 
	 

	F5 Significant unplanned increases in University pension contributions. [Finance Director]
	3
	4
	 
	 
	 
	7
	▬
	 
	 

	*SA1 Disaster/calamity significantly impairing key University work or its reputation. [Registrar]
	1
	4
	 
	 
	5
	 
	▬
	 
	 

	IT1 Developments in the IT infrastructure of the University not keeping pace with the University's ambitious developments in research and teaching. [Registrar]
	2
	4
	 
	 
	6
	 
	▬
	 
	 

	IT3 Strategic initiatives being delayed or resources wasted through duplication due to ineffective engagement between ITS and initiative owners. [Director of IT Services]
	3
	3
	 
	 
	6
	 
	▼
	2
	3

	*O2 Insufficient managerial capacity to deal with continuing needs of existing activities whilst taking on new initiatives.  [Vice-Chancellor]
	3
	4
	 
	 
	 
	7
	▬
	 
	 

	O3 Too much institutional bureaucracy hampering innovation and development. [Registrar]
	2
	2
	 
	4
	 
	 
	▬
	 
	 

	R1  Failure for the University’s reputation and positive brand image to continually strengthen on regional, national and international levels. [Director of Communications]
	2
	3
	 
	 
	5
	
	▬
	 
	 

	*Res1 Lack of sustained growth in the University's quality and capacity for research, innovation and knowledge transfer. [Deputy Vice-Chancellor]
	3
	4
	 
	
	6
	
	▼
	2
	4

	S1  Inability to recruit and retain staff of the highest calibre (insufficient staff development and support) [Director of Human Resources]
	2
	4
	 
	 
	6
	 
	▬
	 
	 

	*S3 Not sustaining a climate of good employee relations. [Director of Human Resources] 
	2
	3
	 
	 
	5
	 
	▬
	 
	 

	*T5 Not sustaining an exceptional teaching and learning experience at Warwick. [Deputy Vice-Chancellor]
	2
	2
	 
	4
	 
	 
	▬
	 
	 

	T6  Reduction in Satisfaction Ratings for the Warwick Student Experience [Registrar]
	2
	2
	 
	4
	 
	 
	▬
	 
	 

	NB The Overall Risk Status is the Residual/Net risk assessed following consideration of the management measures being undertaken.  Those marked * were reported to the Council at its meeting in July 08.


University Risk Register 2008/09
	Cat
	No
	Risk [Risk Holder]
	Likelihood
	Impact
	Risk Status
	Management Measures in Place [person responsible where applicable]
	Likelihood
	Impact
	Risk Status
	Planned Further Action(s)

	
	
	
	Gross /

Inherent Risk
	
	Net / Residual Risk
	

	F


	1
	*Slower than planned increases in University surplus required to support the University Strategy.

[Registrar] 

Strategic Goal(s) Impacted:

All; 5 To make the University a more effective generator of income.

Contributing Factors:

· University is involved in highly competitive markets and competitive activity in various markets is currently increasing.

· Several new and relatively unproven ventures being pursued.

· Recent changes in the conference and other markets, in particular possible effects of the current economic situation, which are outside the University’s control.
· Student recruitment, in particular the effects of the global economic downturn. 


	
	
	
	· Commercial and Related Activities Group [CRAG] and Academic Activity Sub-Committee [AASC] monitor results quarterly and conduct meetings with activity managers as part of the five-year planning process.
· Activities receive financial, business and tax advice from accountants and senior managers.

· Safety Factors in the University financial plan mitigate possible economic downturns. 

· Lay members of the Council with business experience provide advice to the University through their membership of CRAG and other groups. 

· Consultancy advice taken in key areas where appropriate. 

· Managers of the five divisions of the commercial enterprises are held accountable at monthly meetings with the divisions and the financial planning challenge meetings have been rigorous.
· Scrutiny and challenge have been stepped up via the appointment of the Director of Human Resources and Commercial Services.

· A reconfiguration of structures and responsibilities is underway. 

· An informal “Entrepreneurial Group” has been brainstormed to discuss ideas of all kinds.


	4
	4
	8
	· Continuing development of new activities and income streams, in particular newly proposed activities as part of the University Strategy. 
· Director of Business Services appointed and begins work in November 2008.

· Income Generation Group, formed by the VC and overseen by the Finance Group is concluding its work.

· Management (and governance) structures for CRAG activities are under review. 



	F


	2
	*Imbalance in supply and demand of infrastructure hampers University growth and achievement of goals.

[Deputy Vice-Chancellor] 

Strategic Goal(s) Impacted:

1 To Make Warwick an undisputed world leader in research and scholarship, 2 To sustain an exceptional teaching and learning experience at Warwick, 5 To make the University a more effective generator of income

Contributing Factors:

· Pressure on space stemming from increasing success in research grants and initiatives gained by the University (sometimes at short notice).

· Possible over or under investment in buildings and equipment due to poor planning.

· The location of the space available in relation to growing departments is significant as well as the total quantity of space available.


	
	
	
	· Key capital investment decisions considered by the Capital Planning and Accommodation Review Group, , Building Committee, Finance and General Purposes Committee and the Council. 

· Regular meetings of the Capital Planning and Accommodation Review Group allowing it to address annual space allocations and long term space issues and to make recommendations regarding the development of new capital projects.
· Capital Planning Sub-Group now meets monthly to push forward capital issues. 
· Small group now meeting weekly and Senior Management Group meeting monthly.
	3
	4
	7
	· Increased focus in annual accommodation round on long term space planning (up to 10 years ahead).

· Closer working with Academic Resourcing Committee and RSS to plan for space requirements associated with new posts/research grants as early as possible.

· A number of new buildings are now in the capital plan. 

	F


	3
	Inability to achieve ambitious development income targets within a competitive environment of giving [Vice-Chancellor]

Strategic Goal(s) Impacted:

5 To make the University a more effective generator of income

Contributing Factors:

· Inability of leadership to convince internal and external constituencies of the need to give to higher education and/or specifically Warwick, particularly in light of a potential economic downturn. 
· Decline or reversal of the Government’s increasingly positive attitude toward philanthropy as a part of University funding.

· Lack of effective alignment within the Development and Alumni Relations Office.


	
	
	
	· Enhanced recording of charitable gifts on DARO database.
· Multi-faceted approach, including telephone campaign, personal visits, and proposals to corporations and trusts, alumni and non-alumni.
· Encouraging a greater number of staff to solicit donations. 

· Strengthening of the senior team within the Development and Alumni Relations Office [Vice-Chancellor, Pro-Vice-Chancellor (Regional Engagement), Director of Strategy and Communication (temporary remit until a new Director of Development and Alumni Relations is appointed)]
	4
	4
	8
	· Continued efforts by staff and leadership to educate internal and external constituencies about the importance of fundraising and how to undertake fundraising.



	F


	4
	The integrity of the University's financial systems is compromised. [Finance Director]

Strategic Goal(s) Impacted:

4 To enhance the University's reputation with stakeholders in the UK, 5 To make the University a more effective generator of income

Contributing Factors:

Dishonest and/or illegal actions taken by an individual or group of individuals could significantly impact both the University’s financial position and its reputation.


	
	
	
	· Financial Regulations are in place and a thorough review of all regulations and procedures has taken place. 
· Staff in finance areas are required to be appropriately qualified and all senior personnel are members of professional institutes. 

· Periodic monitoring reports to budget holders.

· Controls on level of access to University financial IT systems [SAP].
· New audit software is being implemented.

	1
	4
	5
	

	F


	5
	Significant unplanned increases in University pension contributions. [Finance Director]

Strategic Goal(s) Impacted:

All

Contributing Factors:

· Even small changes in the assumptions made by the actuaries for the pension scheme can have a significant impact on the reported pension deficits.  
· In addition to the University's management of the Warwick Pension Scheme, there is a possibility that mandatory contributions to the national Universities' Superannuation Scheme may be significantly increased.


	
	
	
	· External actuarial advisors appointed on the University’s behalf to advise on assumptions.  

· Strength of University’s covenant set out for UWPS Trustees.  

· Provision for 2% increase in USS contribution rates for the employer provided in 5 year plan [approx £1m cost per %] 

· FRS 17 assumptions reviewed by external advisers, external auditors and finance office to ensure reasonable.

· Professional advice is taken on how to mitigate against large increases in contributions for UWPS.


	3
	4
	7
	


	SA


	1
	*Disaster/calamity significantly impairing key University work or its reputation. [Registrar]

Strategic Goal(s) Impacted:

All

Contributing Factors:

· A disaster/calamity might arise in a variety of ways (fire, flood, loss of electric power, etc.) which may not be fully avoided.

· Some University operations inherently expose us to some of these risks.

· A disaster could directly effect part or all of the University and either way could pose a threat to the University’s reputation and viability as an organisation.
	
	
	
	· Enhancements being undertaken to the University’s Crisis Management Plan and Business Recovery Strategy and a greater link with risk management will be pursued.
· Careful consideration of the competing pressures to secure University buildings while allowing freedom of movement on campus. 

· Insurance cover purchased with an annual review of the appropriateness of the coverage by FGPC.
· The Health and Safety Executive Committee recently received a first draft of the 10 most significant H&S risks and the (broad) mitigation measures.  This is being developed further and will be monitored. 

· Consultants are assisting with insurance risks and steps being taken to strengthen the administration/management of business recovery, continuity planning.


	1
	4
	5
	· An external review of the integration of business continuity, risk management, and health and safety at the University has been commissioned and advance feedback received at the Risk Management Group.

· Work is being undertaken  in 2008/09 to develop our practice for risk management, business continuity and emergency planning.  Review of emergency plan to be completed by December 2008.

· New Director of Safety and Occupational Health Services has taken up post, absorbed audit and other relevant reports and has instigated a programme of action. .

· Stronger relationships being built with the HSE and its inspectors. 


	IT


	1
	Developments in the IT infrastructure of the University not keeping pace with the University's ambitious developments in research and teaching. [Registrar]

Strategic Goal(s) Impacted:

All

Contributing Factors:

· High degree of reliance upon networked services for many aspects of the University’s work.

· Some limitations on network security due to need for open access to internet for academic purposes.

· High risk of external attacks by viruses or malware.

· High profile, technologically complex strategic area.
	
	
	
	· Network design includes resilience. 

· A second link to the Internet has been obtained (implementation of SuperJanet 5 is providing Warwick with a second link to MidMAN).
· Information Security Officer runs ‘Safe Computing’ campaigns and provides inductions to alert staff of the dangers of viruses and other malware and how to protect against them.
· Critical information security risk assessment in progress across the University.
· Formal Change Management and Incident Management processes implemented.
· Increased resilience built in to new systems ()
· Introduction of collaborative working tools/environment with appropriate resourcing, back-up and recovery systems – Q4 09 onwards

· Full review of DR and business continuity capabilities with implementation of key recommendations; additional resourcing in IT Security area.
· Technical design review process implemented to ensure ‘fit for purpose’ design. 
	2
	4
	6
	· Long term investment programme analysis undertaken by new Director of IT Services which has identified and reported critical network frailties.
· Network replacement project has been  scoped and funding identified 

· Short term improvements have been made and longer term strategic partnership with leading network vendor will be in place before end 2008.
· Director of ITS has made a comprehensive, realistic case for additional investment via the Financial Planning round which has been supported.

· Next Financial Planning round will shift emphasis from improving current core services to identification and proposals for new, strategic services – at this point the University will have better insight into resource implications

· Reorganisation of management structure in IT Services has been concluded. 



	IT
	3
	Strategic initiatives being delayed or resources wasted through duplication due to ineffective engagement between ITS and initiative owners. [Director of IT Services]
Strategic Goal(s) Impacted:

All

Contributing Factors:

· Projects can assume IT solutions but ITS are not aware at the proposal stage and delays or duplications can be introduced.
	
	
	
	· Link IT roles being implemented to increase communications capacity and improve engagement between IT and customer/user communities.

· Service Boards, with strategic remit, being implemented to improve awareness and communication between IT and customer groups. 
	3
	3
	6
	· IT representatives to be included in Strategic Departmental Reviews (requested of Dep Registrar). 


	O


	2
	*Insufficient managerial capacity to deal with continuing needs of existing activities whilst taking on new initiatives.  

[Vice-Chancellor]
Strategic Goal(s) Impacted:

All

Contributing Factors:

· The University has grown significantly (student and staff numbers and in financial turn-over), but some systems and processes have evolved at a slower pace.

· University needs to encourage diversity of activities, but also to manage the diverse activities which it has in place.

· The University does not wish to stifle new ideas that fit within its overall strategic framework.

· Many new projects are being considered and/or undertaken as part of the new emerging University Strategy which require a significant input of time on the part of the University’s senior management.

· Departure or long-term illness of senior managers, particularly multiple managers within a short space of time, can reduce capacity of those in post to deal with new challenges and opportunities.


	
	
	
	· Steps are being taken to strengthen and optimise capacity within the University’s senior management structures.
· The Implementation Plan clarifies responsibilities in key areas of the University Strategy.
· Cover arrangements for departing staff are quickly put in place until a new appointment can be made.
· Quality of staff is strongly emphasised in the selection and recruitment process and the senior administrative team is continuing to be strengthened through judicious and high-quality appointments.
	3
	4
	7
	· A holistic review of the University’s Governance and Management Structures will be undertaken in conjunction with the Effectiveness Review of the Council underway.


	O


	3
	Too much institutional bureaucracy hampering innovation and development 

[Registrar]

Strategic Goal(s) Impacted:

1 To Make Warwick an undisputed world leader in research and scholarship, 2 To sustain an exceptional teaching and learning experience at Warwick, 6 A Fast, innovative culture

Contributing Factors:

· Desire by academics to run their own affairs with minimal interference from the centre.

· Need to retain strong central oversight to ensure systems and finances do not become over-stretched and that University-wide objectives are being pursued.
	
	
	
	· Extensive involvement of academics in all key decision-making committees and more informal feedback to monitor the position via the Heads of Department and the Senior Officers and Departmental Administrators Forums;  

· Discretionary funds [departmental shares of income earning activity surpluses] allocated to departments to give departments freedom to decide some of their own spending priorities.

· Devolution of some departments such as WBS, WMS, Warwick HRI;

· Arrangements are monitored via ASDAR, Steering Committee, CRAG, and ARC.

· Effectiveness Review of Council concluded.
· Positive feedback on systems/processes from the most recent HEFCE Audit.
	2
	2
	4
	· VFM Committee confirmed that existing methodologies (eg via ARC/ASDAR) are appropriate and ensure VFM.

· Effectiveness Review concluded and report presented to Council. Response expected in November/December

· University contributing extensively to the PA Consulting review of “burden” in universities (HEFCE commissioned).



	R


	1
	*Failure for the University's reputation and positive brand image to continually strengthen on regional, national and international levels. [Director of Communication]

Strategic Goal(s) Impacted:

All

Contributing Factors:

There are two related aspects within this risk:  the need for the University to manage its relationship with the media and the need to ensure that our reputation is preserved in the eyes of key stakeholders such as prospective students and their parents and the regional and local community. If any of the University’s significant risks materialise, it is likely that they would have an impact on the University’s reputation and that this would need to be managed.  Management of the University’s risks minimises the likelihood that those risks will occur, but if any negative risk does occur, the University would need to actively manage its reputation to minimise the impact of that risk. The University’s reputation can also be impacted not by one event or risk materialising but a culmination of smaller events or changing perceptions by key stakeholders which erode the Warwick ‘brand’ – this is particularly significant in areas such as the University’s reputation for being innovative. The Communications Office can be stretched during periods where major events converge.


	
	
	
	· The University has a well-resourced Communications Office whose Director is a Senior Officer.

· Media coverage is monitored by the Communications Office with specific action taken on adverse press coverage after consultation with senior management where deemed appropriate.

· Two measures of monitoring the perceptions of key stakeholders are being used which will allow the University to consider the perceptions held by stakeholders against the actual activities and culture of the institution.  One is undertaken by Opinion Leader Research aimed at key decision-makers internationally (undertaken for the first time in 2002) and the second is an audit of regional perceptions undertaken by Urban Communications annually.
	2
	3
	5
	


	Res


	1
	*Lack of sustained growth in the University's quality and capacity for research, innovation and knowledge transfer. 

[Deputy Vice-Chancellor]
Strategic Goal(s) Impacted:

1 To make Warwick an undisputed world leader in research and scholarship

Contributing Factors:

· Impact of RAE 2008 on the University’s reputation for research quality; 

· Ability to attract and/or develop and retain world-leading, ISI Highly Cited staff;

· Pressure on national Science Budget resulting in cuts and increased competition for funds;

· Emergence of new funding agencies e.g. ERC, and increasing influence of RDAs through funding of knowledge transfer activity for economic impact and wider societal benefit;

· Impact of metrics-based assessment for the STEM subjects under the Research Excellence Framework post-RAE 2008;

· Increasing demands on staff to commit to higher levels of funded research activity and in larger multidisciplinary teams/consortia and internationally, within appropriate and supportive governance structures;

· Pressure on the availability of flexible space, supporting infrastructure and resources will impact the pace of growth in research, and the rate of conversion of awards to income.  


	
	
	
	· Data analysis and modelling to target highly cited staff and maximise quality rankings [Academic Registrar];
· Research proposal development and conversion of awards to income [Director, Research Support Services];
· Training and mentoring for successful grant applications [Director, Learning and Development Centre];
· International activities and collaborations [Director, International Office; Director, IAS];
· Targeting of key alumni and potential corporate donors [Director, DARO];
· Pricing policies and streamlined contractual processes for increasing industrially funded research and studentships [Director, Research Support Services];
· Income generation performance and targets, incentives, development of major multi-disciplinary research initiatives [Pro-Vice-Chancellors for Research];

· Exploitation and commercialisation of research [Director, Warwick Ventures];

· Research governance and ethical framework [Chair, Research Ethics Committee].


	2
	4
	6
	· Continue dialogue with key funding agencies and development of strategic partnerships [Pro-Vice-Chancellors for Research];

· Increase access to data and analysis of research income generation performance and recovery of academic staff costs [Director, Research Support Services].

· Provide more training and mentoring on managing projects, output generation and evidencing impact [Director, Learning and Development Centre];
· Further develop incentive mechanisms, RDF support, the strategic deployment of funding allocations and ensure connectivity between space and estates planning with research planning [Pro-Vice-Chancellors for Research]; 
· Develop governance models to support multidisciplinary collaborations [Deputy Registrar; Finance Director];
· Roll-out contracting review processes and pricing policies [Director, Research Support Services].



	S


	1
	Inability to recruit and retain staff of the highest calibre (insufficient staff development and support) 

[Director of Human Resources]
Strategic Goal(s) Impacted:

 6 A Fast, innovative culture

Contributing Factors:

· The University operates in a number of highly competitive markets and the loss of key staff is thus not only of high impact, but also quite likely, particularly in the context of the run-up to RAE 2008. 

· The success of Warwick arguably makes its staff more marketable. 

· Public under-funding affects the ability of the University to pay competitive salaries. 
· Some turnover is needed for the successful development of the University and so is not in itself a bad thing, though appropriate transition arrangements are important.; National pay scales do not readily allow additional rewards for performance. 
· There is some uncertainty surrounding the outcomes of RAE 2008 which will not be known until December. This could affect the reputation of the University either positively or negatively as far as potential academic recruits are concerned.


	
	
	
	· The Human Resources Strategy has focussed all recruitment processes on the Assistant Director of HR.  This has improved the rigour of recruitment in the past year focussed on maintaining and improving the quality of recruited staff.  There has been a parallel focus on performance of existing Academic staff. 
· A great deal of training in recruitment, selection and diversity issues has been completed and more is planned.

· The appointment of a specialist Reward Manager in January 2008 has strengthened this HR capability and will provide both benchmarked data on competitor rewards and frame an appropriate reward strategy for Warwick in recruitment and retention of staff. 
· In the National position on pay we believe that our base pay is competitive. 

· The consolidation of Learning and Development within HR is improving staff development and training opportunities.
· Current market conditions are challenging, with vacancies for Directors of Research Support Services and Development and Alumni Relations common place across the sector.
	2
	4
	6
	

	S


	3
	*Reduction in the current climate of good employee relations. 

[Director of Human Resources]
Strategic Goal(s) Impacted:

 All
Contributing Factors:

· Unions are failing to recommend acceptance of the harmonisation proposals

· HSE Inspector investigating stress levels at the University

· National pay bargaining/IR climate uncertain with UCU role still unclear.
	
	
	
	· Ongoing discussions taking place with the campus Unions re sticking points on harmonisation

· Alternative scenarios planning being developed

· Work being undertaken at Russell Group level to consider the national position re UCU

· Stress Plan being delivered to the agreed plan with the HSE Inspector
	2
	3
	5
	


	T


	5
	*Not sustaining an exceptional teaching and learning experience at Warwick 

[Deputy Vice-Chancellor]
Strategic Goal(s) Impacted:

2 To sustain an exceptional teaching and learning experience at Warwick

Contributing Factors:

· Staff perceive research as the University’s top priority and the factor most likely to advance their careers.  Departmental focus on research grants and other factors relating to Strategic Goal 1.

· In some departments and on some courses, the teaching and learning experience may not be exceptional at the moment.
· Current course and credit structures and real or perceived regulatory hurdles may limit flexibility and innovation in teaching and learning.

· There is a need to keep abreast of developments nationally and at other HEIs, what is exceptional one year may be mundane the next.
· The quality and potential of the students recruited to the University will influence the experience of the overall cohort. 


	
	
	
	· Continued public commitment of the Vice-Chancellor to teaching and learning-related events.

· Full range of quality assurance and enhancement mechanisms (including course approval, annual course review, Strategic Departmental Review, external examiners reports etc) with discussion and scrutiny at department, faculty and university level, with these mechanisms to be subject to QAA Institutional Audit in the Autumn 2008. [Pro-Vice-Chancellor (Teaching and Learning)]

· Range of feedback mechanisms to identify issues including Student-Staff Liaison Committees, Academic Satisfaction Review, national surveys for different student groups [Pro-Vice-Chancellor (Teaching and Learning)].
· New Learning, Teaching and Assessment Enhancement Strategy (LTAES) will be finalised during the summer term 2008. [Pro-Vice-Chancellor (Teaching and Learning)]

· Existing funding streams to support departmental projects; new Teaching and Learning Enhancement Fund may be launched during the summer term 2008 with close ties to implementation of the University Strategy and the new LTAES. [Pro-Vice-Chancellor (Teaching and Learning)]
· Range of policies to highlight importance of teaching and learning, including staff training and development through Learning & Development Centre, promotion criteria, Warwick Awards for Teaching Excellence. [Pro-Vice-Chancellor (Teaching and Learning)]
· Good practice dissemination by Centres for

Excellence in Teaching and Learning, through Teaching Grid and e-Learning Showcase Days, by discussion in Faculty Teaching and Learning Enhancement groups. [Pro-Vice-Chancellor (Teaching and Learning)]

· Participation in benchmarking exercises where appropriate (e.g. international e-learning benchmarking exercise during 2007).

	2
	2
	4
	· As part of preparations for QAA Institutional Audit, reflect on and identify policies or practices requiring revision [Senior Academic Coordinator for Audit and Enhancement]

· LTAES will include projects to review current course and credit structures [Pro-Vice-Chancellor (Teaching and Learning)]
· Reflect and decide on appropriate locus/loci for “horizon-scanning” activities, and development of relationship with the Higher Education Academy [Pro-Vice-Chancellor (Teaching and Learning)]
· Participate in national HEA survey of taught postgraduates in 2009, in addition to HEA survey of research postgraduates, with view to following subsequent HEA cycle: PTES 2010, PRES 2011, PTES 2012 etc. [Chair, Graduate School].


	T


	6
	Reduction in satisfaction ratings for the Warwick Student Experience [Registrar]
Strategic Goal(s) Impacted:

2 To sustain an exceptional teaching and learning experience at Warwick, 4 To enhance the University's reputation with stakeholders in the UK

Contributing Factors:

Satisfaction ratings are closely related to student expectations, so maintaining quality and standards of courses may not be reflected in static or improving satisfaction ratings if outpaced by rising expectations.  Satisfaction ratings are affected by a wide range of factors across the whole student experience, some of which are outside the University and beyond the control of the University.  Some surveys can produce volatile year-on-year responses.


	
	
	
	· Academic Office leading a review of surveys and other mechanisms for collecting and acting on student feedback. (Summer 2008)

· Continued joint working between University and SU to promote and disseminate the National Student Survey. Improvement in 2008 results. 
· Annual Reports from SSLCs considered as part of departmental and Faculty business 

· Targeted feedback to departments based on areas of concern in feedback and surveys (For NSS and Academic Surveys).
	2
	2
	4
	· Systematic review of complaints and annual report produced 
· SU collaborating with the administration on an ‘update’ report following the Leadership Foundation funded project in 2005/06.

· Personal Tutor system revised and refreshed.

· Academic Registrar’s senior team now fully in place and Director of Student Services appointed to work with Deputy Registrar.

· Documentation for QAA Audit prepared/submitted in conjunction with the SU. 
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