THE UNIVERSITY OF WARWICK

Risk Management Group

There will be a meeting of the Risk Management Group on Wednesday, 22 October 2008 at 2.45 pm in CMR1.1, University House.

AGENDA
1. Membership
TO RECEIVE:

Membership of the Group for 2008/09 (paper RMG.1/08-09, attached), noting that amendments to terms of reference and membership are included within papers RMG.2/08-09 and RMG.5/08-09.

2. Minutes

TO CONSIDER:

Minutes of the meeting held on 4 June 2008 (attached)
3. Matters Arising on the Minutes

4. University Risk Management Policy and Process

TO CONSIDER:

(a) A copy of the draft Internal Audit Report together with the initial response from the Deputy Registrar’s Office (RMG.2/08-09, attached).

(b) A summary of the key themes of the Marsh Report on Risk Management (RMG.3/08-09, attached). 

Note: Copies of the full Marsh Report are available on request from Faye Emery, F.Emery@warwick.ac.uk.
TO CONSIDER: 

(a)
A paper outlining proposed amendments to University Risk Management processes 2008/09 (RMG.4/08-09, attached).

(b)
Papers setting out proposed amendments to the University Risk Management Policy (RMG.5/08-09, attached) and Procedure (RMG.6/08-09, attached).

(c)
Proposed amendments to the name and terms of reference of the Risk Management Group (RMG.7/08-09, attached).

(d)
Proposed terms of reference and membership for the Operational Risk Management Group (RMG.8/08-09, attached).

(e)
Strategic Risk Management Timetable 2008/09 (RMG.9/08-09, attached).
5. University Risk Register 2008/09 

TO CONSIDER:

A paper including the full University Risk Register and University Risk Status Summary Report as approved in June 2008 and updated by the risk holders in September 2008 with a view to determining the risks for 2008/09 to be proposed to the University Steering Committee (RMG.10/08-09, attached).
6. Any Other Business
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