
THE UNIVERSITY OF WARWICK

Risk Management Group

Minutes of the meeting of the Risk Management Group on 4 June 2008.

Present:
Deputy Vice-Chancellor (in the Chair), Registrar, Deputy Registrar, Finance Director, Head of Internal Audit, Senior Assistant Registrar (Governance).

Apologies:
Academic Registrar, Professor Easton
In Attendance:
Ms F Emery, Ms J Harrison, Mr N Sanders

8/07-08
Minutes



RESOLVED:

That the minutes of the meeting held on 3 March 2008 be approved.
9/07-08
University Risk Monitoring – Summer Term 2008
REPORTED:

(a) That all University Risk Holders were requested to update the information relating to the risks for which they are responsible and give an initial estimation of the risk status.

(b) That, at its meeting held on 23 May 2008, the Senior Officers considered the provisional updated Risk Status Grid and the context, contributing factors and management measures set out on the University Risk Register.

CONSIDERED:

A paper including the draft revised University Risk Status Summary as at May 2008, identifying the status of each risk as reported to the Council in March and a proposed current status for each risk as well as the draft revised University Risk Register (RMG.12/07-08).



RESOLVED:

(a)
That the full University Risk Status Summary and University Risk Register be considered at the meeting of the Steering Committee to be held on 16 June.
(b)
That it be proposed to the Steering Committee that a shorter list of key risks F1, F2, SA1, S3, O2, Res 1 and T5 as set out in the Risk Status Summary to be considered by the Council at its meeting to be held on 9 July, together with a brief paper to provide some context on the full Risk Register.
10/07-08
University Risk Register 2008/09
RECEIVED:

A list of those Departments from whom SWOT analysis and risk assessment returns had been received highlighting those Departments from whom assessments are still outstanding (RMG.13/07-08).

CONSIDERED:

(a) A summary report outlining the key issues highlighted in the SWOT Analysis and RM Assessments submitted by Departments (RMG.14/07-08).

(b) Whether any amendments for 2008/09 should be made to the current strategic risks of the University outlined on paper RMG.12/07-08.

RESOLVED:

(a) That the strategic risks for 2008/09 be approved as set out in the University Risk Register 2007/08 (paper RMG.12.07-08), subject to amendments to risks F1 and S3 as agreed at the meeting.
(b) That, following the consideration of the Risk Register by the Council at its meeting to be held on 9 July, feedback be given to the departments as to the key issues raised within the departmental SWOT analyses and Risk Assessments submitted.
11/07-08
University Risk Management Policy and Process for 2008/09

(a)
Internal Audit of Risk Management

CONSIDERED:

A copy of the HEFCE Good Practice Checklist for Assessing Risk Management in HEIs (RMG.15/07-08), which is being used by Internal Audit when reviewing the University’s risk management process.
RESOLVED:

That, while some questions were phrased to lead to very subjective answers, the Group felt that in broad terms it would be useful for Internal Audit to use the checklist in their consideration of the progress made to date in enhancing and embedding risk management at the University.
(b)
Review of Risk Management Integration by Marsh (minute 6/07-08 refers)

REPORTED:

That the University had not yet received the final report of the Review of Risk Management from the University Insurance Consultants, Marsh, however, discussion of initial findings of the ongoing review were due to take place prior to the meeting of the Risk Management Group.

RECEIVED:

An oral report on the initial findings of the review of Risk Management Integration undertaken by Marsh, noting that it was expected that the review would be concluded by the end of July 2008.  

Note:  Handouts of the presentation from the Marsh representative outlining some potential opportunities for enhancement were tabled at the meeting.

(c) Risk Management Policy and Process for 2008/09

CONSIDERED:

A paper outlining key issues of consideration for the Review Group when considering the University’s framework for risk management for 2008/09 (RMG.16/07-08).





RESOLVED:
(i)
That further consideration be given to the University Risk Management Policy and Process, including the departmental risk assessment process, following the outcomes of the Review of Risk Management from Marsh, and the Internal Audit being undertaken, with a view to circulating proposals for revisions to the Risk Management Policy and Process to the Group in the summer for consideration by the relevant committees in the Autumn Term.

(ii)
That the current Risk Management Policy and Process be retained pending the outcome of the review. 
(iii)
That the Risk Management Group, or a body with a similar remit, should be retained throughout the 2008/09 academic year and focus on the integration of risk management processes across the related areas of strategic risk at University and departmental levels, insurance, business continuity and health and safety.
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