[bookmark: _GoBack]To:  Heads of Academic Departments
From:  Chris Ennew, Provost and Chair of ARC

Dear Colleagues

I am writing to advise on arrangements for the ARC Planning Round 2020 given the new Government guidance in relation to Covid 19. We are trying to make the basic planning process as straightforward as possible so that we can ease pressures on everyone who will be working remotely and allow energy to be focused on key areas of risk. The emphasis here is to rely on a more formulaic approach to the baseline financial plan and to minimise the number of formal planning meetings.

Preparation of financial plans
Plans should be prepared on a business as usual basis excluding the impact of Covid 19. Scenario planning for the University will then be conducted by the Finance Office, with input from departments as requested, varying off the resultant baseline consolidated position. It is therefore important that you continue to work with your usual Finance contact (in the Departmental Services Team within the Finance Office or locally if you have an embedded qualified accountant) to finalise the 2020 financial plan submission (BGTS form) for your Department in the usual way. The deadline for submission of financial plans was Friday 27 March, but in light of the disruption already caused by Covid 19 and continuing this is being delayed by a week to Friday 3 April. 

Financial uncertainty
As detailed in the ARC Planning and Budgeting Process guidance, we would ask all Departments to submit a financial plan that equals or betters their plan from the previous year (as adjusted for additional mainstream R grant notified in the Research England grant letter for 2019/20 received after the 2019 planning round had closed). This is in terms of gross margin % and absolute gross surplus (£). Given the unprecedented circumstances prevailing this is more important than ever and Departments that submit a plan that does not meet these criteria should carefully scrutinise costs to ensure that the financial plan incorporates only currently committed costs (including payroll) and other expenditure necessary for the delivery of planned income. ARC may ask for cost savings targets to be embedded into forecasts depending on the financial position reflected in the plan submitted.

Review of financial plans
In the current difficult circumstances, our focus at this stage is to on financial plans rather than broader strategy. We have decided not to hold formal planning round meetings with the majority of departments, and as much as possible, we will endeavour to deal with queries on financial plans through correspondence, and/or individual or smaller group discussions. We envisage that we will still need to meet with some Departments (particularly the larger ones) and will write separately to those Departments to confirm arrangements. The focus of meetings that do take place will be on submitted financial plans and mitigation of Covid 19 risks. Financial plan commentaries that are prepared will endeavour to highlight the exposure to Covid 19 related risks in order to facilitate discussions.

ARC Planning Proforma submission
We ask that you continue to complete and return the ARC Planning Proforma that you will no doubt have been working on as ARC will review them in due course and may decide to hold strategy focused meetings with some Departments at a later date.  It will be of real value to have this information and while w recognise that in many case this will be similar to last year, there are areas where updates would be really helpful.

Approvals to Appoint
The University is currently considering its approach to recruitment and vacancies. For the time being we are asking that other than for urgent requests Academic Departments do not add any new Approvals to Appoint to SuccessFactors in order to allow us to concentrate on other key business.  If you do have an urgent request please email me before taking any action in SuccessFactors so that I can advise you on the likelihood of approval and how to proceed.  Any requests already in the system as at 17 March 2020 will be processed as usual.

Finally, please be aware that this is a very fluid situation and some of the guidance in here may change. In particular we will need to give some thought to how to deal with recruitment requests that are in the system and in process. 

Thank you for your understanding.

Best wishes
Chris Ennew
Provost

