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Environmental Toolbox Talk 09
Waste Management & Minimisation
Version 1
Learning objectives: To give learners an awareness of the legal and business requirement of effectively managing waste.

WHAT IS IT? 
Waste is material which is intended to be discarded.

To minimise waste we must follow the waste hierarchy below:
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WHY MANAGE WASTE EFFECTIVELY?

Avoid breaking the law: Waste must be handled by carriers that are registered with the Environment Agency. All persons producing, handling and disposing of the waste have a legal DUTY OF CARE
Avoid environmental harm: Reduction, reuse and re-cycling of waste minimises the environmental impacts of disposal of waste to landfill. 

Reduce costs and increase profits: The true cost of waste is more than just the disposal cost and is made up of 

• the original purchase price of the material 

• the cost of unloading, handling, storage and transporting the material around site 

• the cost of collecting the waste or damaged material, reloading, moving and storing waste on site 

• the cost of transporting waste to a tip, the tipping charges and landfill taxes 

• the purchase price of replacing damaged and wasted materials. 

(DO 
· Eliminate unnecessary wastage by storing materials neatly on flat solid ground to avoid damage and loss 

· Reduce the amount of waste you create on site 

· Keep materials in their packaging for as long as possible to protect them from damage 

· Keep significant offcuts for use elsewhere 

· Reuse materials until no longer fit for purpose, for example, shuttering, fencing 

· Then reuse materials for alternative purposes for example, use old shuttering ply for hoardings 

· Recycle materials whenever possible 

· Segregate waste on site into different types 

· Store waste in the appropriate skip or container until removed from site 

(DON’T 
· DON’T put waste materials into the wrong waste container 

· DON’T open new cans or pallets before the ones in use are empty 

· DON’T leave materials unprotected and where they are likely to be damaged by, for example, rain 

· DON’T burn or bury waste – it’s illegal 

· DON’T mix different hazardous and non-hazardous wastes, it is illegal
GROUP EXERCISE

Ask the learners each to give an example of how they can save the company money and keep within the law when managing waste on sites.

Recap learning objective:  To give learners an awareness of the legal and business requirement of effectively managing waste.

Ask learners if they have any questions
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Please return copy of completed TBT to Joel Cardinal in the Estates Office
Eliminate 


(Avoid producing waste in the first place)





Reduce


(Minimise the amount of waste 


you produce)





Re-use 


(If safe, use items 


more than once)





Recycle


(What you can 


after use)





Dispose


(legally)





Best


Preferred


option





Least preferred


option
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