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Why we're here

Our refreshed Warwick Education and Student Experience Strategy 
captures our 2030 vision in one powerful sentence stating that 'A Warwick 
education develops the agency, talent, and commitment of our student 
and staff communities to strive for a better world.' But how can this 
vision be lifted off the page and into the real world? And how can we 
ensure that all we do at Warwick takes us and our students on the journey 
towards this goal?

Curriculum design can be one way of achieving this, and this workshop 
will show you how, by sharing my research on Curriculum for Change 
framework (Kukuczka, 2024), its impact on students' development as 
critical global citizens, and the 'secret ingredient' behind its effectiveness. 
This will be followed by a collaborative sandpit where we will generate 
ideas on how the framework could be adapted to suit your students' and 
your disciplinary needs best. Finally, the workshop will conclude with an 
intention-setting exercise where you will be invited to decide on one thing 
you will take-away from the session and into your curriculum.



Part 1 | Research (WiP)



Q1
What is the nature of 
Curriculum for Change

Literature review



Curriculum for change
is a curriculum that supports development of social change-oriented citizens



Principles or ingredients
Curriculum for Change



Curriculum for Change [prototype]

(Kukuczka, 2024)



The intention to change

If the purpose of HE curricula is to teach, transform, and produce disciplinary 
and inter-disciplinary experts, as well as active change-makers (Ashwin, 2020), 
the core intention must be to change (or develop) students’ ways of being, 
knowing, and doing.

Without this explicit pedagogical intention (Freire, 2005) guiding the curriculum 
design and delivery processes, change may be impossible.

Therefore, to enact such change, curriculum practices should be driven by this 
overarching transformative goal.

*aims   *intended learning outcomes (ILOs)  *assessment   *pedagogy



Curriculum for Change [prototype]

(Kukuczka, 2024)



Social change-
oriented content
• the use of texts, images, and vocabulary 

focused on social or social change related 
issues (e.g., gender (in)equity, cultural 
differences and similarities, race, poverty, 
etc.)

• choosing real-world examples to help our 
students learn



Curriculum for Change [prototype]

(Kukuczka, 2024)



Criticality
• learning content through a variety of critical lenses 

enabling analysis and evaluation

• theory-informed approaches to teaching of critical 
thinking  (e.g., Transitivity (SFL) for multimodal text analysis 
(Machin & Mayr, 2012), Legitimation Code Theory for 
evaluation of implicit values hidden in texts (Martin, Maton 
& Doran, 2020).

•  assessment and/or learning activities employing critical 
reading circles (Cowley-Haselden, 2020a, Seburn, 2016), 
debates, critiques, critical reflections, etc. 

• Intended learning outcomes (ILOs) employing verbs such 
as: critically examine, deconstruct, challenge, etc.



Curriculum for Change [prototype]

(Kukuczka, 2024)



Curriculum for Change [prototype]
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Curriculum for Change [prototype]

(Kukuczka, 2024)



Engagement with community

• a research project investigating local beliefs/practices in relation to 

social inclusion of ethnic minorities,

• taking students out of the classroom to reflect on physical spaces they 

and others occupy, and evaluate why those spaces exist, in what ways 

they include and exclude, and what impact might they have on 

community (Watson, 2022),

• a reflective photo diary where, in response to a social issue-related 

prompt (e.g., photograph anything related to poverty), students would 

take photos around their community and then discuss them with peers 

(Kukuczka, 2023; Wang & Burris, 1997).
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Q2
Does the Curriculum for 

Change change anything?
Student surveys (pre-, post-)

Student coursework (Photo Diary & Focus Group)

Student interview (post-)

Teacher interview (post-)



Research Site 1 | English for Academic Purposes module | UG 

criticality content

community

intention

Photo Diary (Photovoice Part 1)

Texts on food poverty

Learning about critical analysis & evaluation skills 
(values analysis activities)

Assessment | Argumentative essay on food poverty

Academic Reading Circles

Focus Group (Photovoice Part 2)



Did learning on this module this term change anything you 
think/do about social issues?

41

45

27

18

23

23

9

14

S O CIA L  IS S UES  D O ING

S O CIA L  IS S UES  THINKING

nothing changed changed a little I don't know changed changed a lot



What changed your thinking the most?

1. content + 2. criticality + 3. intention



What changed your doing the most?

1. intention + 2. community + 3. criticality



Curriculum for Change [prototype]

(Kukuczka, 2024)



Part 2 | Sandpit



What could community engagement look like in 
your Curriculum for Change?

(Kukuczka, 2024)





Part 3 | Intention



Set your intention 

What is the one thing that you will take away 
from this session and into your curriculum?

https://warwick.padlet.org/jokukuczka4/intention-wall-7m3ajbvbv68weptb 

https://warwick.padlet.org/jokukuczka4/intention-wall-7m3ajbvbv68weptb


Want to stay in the loop? Contribute to further research on the framework? 
Critique the framework as it develops?

Express interest in joining the network https://forms.office.com/e/ZDbEUvpScq

https://forms.office.com/e/ZDbEUvpScq


Thank you
Email | 
jo.kukuczka@warwick.ac.uk

LinkedIn | 
Jo Kukuczka

Bluesky |
jo_kukuczka

Research Gate | 
Jo Kukuczka  
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