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Our stakeholders:

➢ Coventry Cathedral staff team

➢ SMLC staff team- 10 members of staff

➢ SMLC student ambassadors and URSS Project

➢ External connections: Coventry Young Poet Laureate, German Dresden Twinning Group

➢ Local schools (Poetry Comp, Design for Visitor Booklet, Attend Cathedral October schools' 
event)

➢ Resonate team at Warwick 

➢ 60th Anniversary Team at Warwick

How did we encourage them to engage? 
Vary messaging/ what do they gain from taking part?



Practical bits:

• Administration of project plan
• Communications/emails/ Teams channels/MS lists
• In person meetings, visits, getting to know the space, people, ethos

Skills used:

• Persuasion, communication, creativity, keeping momentum, allocating clear roles, keeping a 
sense of a team and clear purpose, setting deadlines and sticking to them, adaptability and 
flexibility, promotion, marketing (Eventbrite, Coventry Rocks, Whats On and flyers)

Data:

Practicalities, skills and data

Resonate Booknic ~550 attendees

Mother Tongue Other Tongue Poetry ~300 entries

Year 9 School event 60 students

Evening Talks 90 attendees

Visitor Activity Booklet 250 copies distributed



The Wins:

Contributed to mission 
of the Cathedral- peace 
and reconciliation and 

Coventry as multi-
lingual city

Increased visitors to 
Cathedral with poetry 

exhibition/ booklet

SMLC team working 
together, Language 
sections, Language 

Centre Team and 
Professional Services

Enabled our students to 
take part ( Booklet 

design URSS, 
Ambassadors at 

schools’ event, alumna)

Cemented connections 
with key Coventry 

schools for our 
languages outreach 

work



Our Challenges:

• Over committing
• Moving from ideas to end products- getting the timing right
• Budget (VAT)
• Staff commitment
• Cathedral Staff turnover
• Media/Tech design/printing/external SF Taylor
• Evaluations stipulated by Warwick team were only suited to adults
• Lack of central evaluation template for stakeholders
• Finances for future projects?





“If you talk to a man in a language he understands, that goes to his 
head. If you talk to him in his language, that goes to his heart.” ― 
Nelson Mandela
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