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Research Animation Brief Worksheet

Writing a brief is an important exercise to clarify and articulate what you want the animation to focus on. It is also useful as a guide to refer back to, as the process progresses, and ensure it keeps focused on the original aims and key messages. Ideally, a brief will be… well, brief…. so aim for around two pages long.
Outline
Complete this last – a short and to the point description re: the requirements. For example, “We would like a series of five one-minute animations based on our group’s food system research that takes families with teenage children on the journey of food, from farm to plate, as part of an interactive museum exhibition that aims to support sustainable food choices.”
	






The Research
Provide a description of the research (< 1 side of A4). For this section, focus on describing the research content that is to be animated, and include any relevant additional background and context. This should be concise and written in terms that can be understood by someone with little to no background knowledge but with lots of curiosity. Proposed subtitles for this section could include: The key research question/focus and discipline/area; Relevance/importance/ value of the research – what is the ‘hook’ (you could think about this from the perspective of why the target audiences might be interested, engage or find relevance with it); the key research methods and techniques; key findings of the research (what is new, surprising or enhances and enriches perspectives?); What’s next/ what questions arose from the research; What don’t we know and what are the limits or assumptions of the research.
	





Include a hyperlink for further information re: you/your group’s research profile




Audience(s)
Who will be watching? Remember to be specific – there is no such thing as the ‘general public’! You may have more than one audience. In this case, think about who is the most important, primary audience and rank the others in order. More information about audience [click here to read the ‘audience development guide’].
	






How it will be used
Animations can be tailored to their intended use. Will it be shared on social media, if so which platforms? Will it be displayed as part of an exhibition or other activities? Will it be shown in venues? Will it be embedded on a website? Will it be broadcast? Will there be supporting resources?
	





Key messages and goals
What key knowledge, awareness or feelings would you like your audience to take away as a result of watching the animation? You should aim to articulate this in three or fewer points. A central consideration may be the scale and scope of the animation, i.e., do you want to drill down to explain in detail one element or provide an overview of many? 
	
Key message 1:

Key Message 2:

Key message 3:





You may already have a lot of ideas about what the animation should look like and the ‘treatment’ e.g., a particular visual metaphor, inclusion of characters, or a particular approach. Alternatively, sometimes it’s advisable to focus on the aims and key messages and audiences and enable the creative professionals to apply their skill and expertise to find the best way to present your topic. The sections overleaf are optional to include in your brief:


Tone and style
What would suit the information and ideas that are being presented? Do you want it to be colourful and energetic or ‘natural’ and calming? Funny or serious? Abstract or realistic? Any individual aspects that should be as close to reality as possible? (e.g., places, equipment, graphs, people?).
	




Things to avoid/take into account
Are there any contentious topics or common misconceptions that need to be avoided? What’s related but out of scope? Or avoid your audience to feeling a certain way (e.g., worried).
	




Duration
What is the estimated length of the animation and why? Are there any limitations based on how it will be shared? For example, Twitter videos must be < 2 mins 20 secs; festival stand/exhibit audiences typically engage for a short period of time. Animation length may also be dictated by the budget.
	




Inviting proposals
Include the following in the brief as part of an invitation to quote/ submit a proposal and to commission a creative professional:
	· Your budget
Specify the overall budget (and state whether it’s inclusive of VAT or not).
· Services required (or not required) 
If you will provide the script, sound design or voiceover, etc., specify that here; or should all services be developed and delivered by the animator? Do you want to be the copyright holder or is a limited use license be acceptable?
· Key dates
Include the deadline for quotes/proposals; when the animation needs to be ready to publish and any other key milestones.
· Key contacts (and approvals)
Include the lead contact for the project and details of any other key stakeholders to be consulted and/or other approval processes. For example: a steering group; a PI who needs to ‘sign-off’; or consultation with a ‘lived experience’ group or representatives of the target audience.
· Submission of proposals/quotes
Specify the page limit and any other information required. e.g., initial outline concepts; illustration of their development process; a portfolio of previous work, references, costs….



2

image1.jpg
VA

WARWICK




